
LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020

Minutes for the Regular Meeting of the Board of Directors Live Oak Charter School
October 08, 2024

Live Oak Handwork Room and Zoom
6:00pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference
may do so at:

Join Zoom Meeting
https://liveoakcharter-org.zoom.us/j/99781015045?pwd=Szl3SnBZdDR3bWFZdnV1eVZ3c2krQ
T09

Meeting ID: 997 8101 5045
Passcode: 339601

One tap mobile
+16699009128,,99781015045#,,,,*339601# US (San Jose)
+16694449171,,99781015045#,,,,*339601# US

Members of the public calling in will be given the opportunity to address the Board during the
meeting. They should use the “raise hand” tool on the Zoom platform. Individual comments will
be limited to three (3) minutes. If an interpreter is needed for comments, they will be translated
to English and the time limit shall be six (6) minutes. The Board may limit the total time for
public comment to a reasonable time. The Board reserves the right to mute or remove a
participant from the meeting if the participant unreasonably disrupts the meeting.

Access to Board Materials: A copy of the written materials which will be submitted to the
Board may be reviewed by any interested persons on the Live Oak Charter School’s website
along with the agenda following the posting of the agenda at least 72 hours in advance of this
meeting.

Disability Access: Requests for disability-related modifications or accommodations to
participate in this public meeting should be made 72 hours prior to the meeting by emailing
kim.anderson@liveoakcharter.org. All efforts will be made for reasonable accommodations.
The agenda and public documents can be modified upon request as required by Section 202 of
the ADA

Mission & Program
To ensure the humanity and potential of its students through an education resonant with their unfolding awareness
and capacities, and supportive of the full and integrated development of body, heart, and mind. LOCS provides a K-8
program inspired by Waldorf education to children and families of Petaluma and surrounding communities. Waldorf
inspired education is a developmental approach to learning that cultivates the innate capacities of each child through
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age appropriate curriculum. Live Oak educates the whole child – head, heart, and hands, through an education that
integrates each child’s creative, intellectual, emotional, physical and social domains. Live Oak offers an
interdisciplinary liberal arts program where art, music, and movement are integrated with core academic instruction.
Exploration of the natural world, human culture, language and mathematics enlivens curiosity which is the foundation
of intellectual growth, conceptual flexibility, empathy and sense of connectedness.

Live Oak Charter Board Norms

​ ● Be brief and respect others.
​ ● Be prepared for board meetings by asking questions ahead of time and follow the "No

Surprise Rule."
​ ● Avoid hidden agendas and springing any surprises on other members.
​ ● Focus on an agenda item until it is resolved or until a specified time has been reached to

resume the resolution process.
​ ● Give your full listening attention.
​ ● Be open to challenge your own beliefs and ideas; Stay open to new ways of doing

things.
​ ● Success depends on participation – share ideas, ask questions, draw others out.
​ ● Refrain from deriding other individuals’ ideas. Strive to value all opinions.
​ ● Work in the interest of all students.
​ ● Own your mistakes.
​ ● Celebrate success – take time to recognize small steps or progress toward goals.
​ ● Don’t interrupt.
​ ● Express gratitude and appreciation.

CALL TO ORDER 6:06 pm

PRESENT
Kristin Walter, Board Chair
Robert Bunce, Board Treasurer
Samantha Sheppard, Secretary
Justin Lipp, Board Clerk
Kristina Tank-Crestetto, Board Director
Nick Russinko, Board Director
Valerie Miller, Board Director
Steve Bleasdell, Board Director

PRESENT, NOT VOTING
Byron Palmer, Board Director
Linda Delgado, Director

Land Acknowledgement Read, Verse read together, NR identified as timekeeper
Byron joined 6:08 pm

APPROVE THE AGENDA
JL moved to approve, KTC seconded; all in favor KW, RB, SS, KTC, NR, VM, JL, and SB

A. Public Comment on non-agenda items (15 min)
This portion of the meeting is set aside for members of the public to make comments or raise issues that are not
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specifically on the agenda. The board cannot, by law, respond or take action on any issue not specifically on the
agenda. Public Comment presentations are limited to three minutes per presentation and the total time allotted to
non-agenda items will not exceed fifteen minutes. While government code allows speakers to criticize the district’s
policies, procedures, programs, services, and/or employees, the school does have a policy specific to complaints
against employees. Should comments from the public pertain to a specific school employee, the Board requests that
the complaint first be submitted, in writing, following the General Complaint Policy for investigation.
Eleven members of the public are here (6 in person, 5 on Zoom).

PC 1-Chris Daisy Pratt: like the new traffic pattern and flow; non-school community members
tend to roll through the stop sign - can we reach out to the city? Also, there is trash on the
ground sometimes, and he’d like to see a couple of trash receptacles available.

B. Reports
No public comment.
This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask
clarifying questions, but items are intended to be primarily informational.

1. Treasurer Report (Robert Bunce)
a. 25% through the year; received 18% of revenues, spent about 20%, both lagging

a bit, always a lag in revenues - takes a bit to get money from the state. Talking
to foundation about move to Valley Vista

2. Foundation Report (Jennifer Oskonsky)
a. Our total participation rate is low, at 31%. Foundation has been working to get

more people . RB recommends repetitive asks; also highlighting programs at
every opportunity. VM recommends the repetitive ask is creative. KTC
recommends mechanisms of storytelling (pictures, stories from students).

b. Jog-a-thon has hit its original goal and has a new goal of $13K.
c. Winter Faire is the same day as end of year assembly - fundraiser.
d. BP suggests coffee mornings with stories & QR code to fundraising to help get

people set up online.
3. Director’s Update (Linda Delgado)

a. Enrollment is at 271 students; the enrollment team has been creative around
revisiting with teachers - are they in the right class (TK/K) - conversations with
teachers, parents - lots of thought and care went into it.

b. Valley Vista - we had a tour for them, with 2 translators. Principle suggested we
spend only an hour, and folks stayed over that. Latinx families were excited; we will
do two more tours.

c. Scores - test kids take at the end of the year - gives educators opportunity to
review. Looking at the aggregate, we went up 2% to 60% were at or above grade
level; math scores rose 9% from 35 to 44.23%; science went from 43.75% to 61.36
at or above, a 17.61% gain. Per BP, how do we compare? Linda doesn’t have that
info yet, but should have those numbers later this month. Per NR, what do you
attribute it to? LD says the math program, which has been pushed into lower
grades, is probably a reason. PCS elementary 48% ELA, 44% math; lower in MS.
Per KW, MS parents said their students in HS are overprepared (per recent parent
feedback received in the MS meeting).

d. Alliance for Public Waldorf Schools - History: we have been thinking about
reaching the official Public Waldorf level for many years; started the project of
really working toward the goal last year. We’ve joined their pilot project of joining as
full members doing a self study of 3 of the principals; last year, LD worked with
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faculty figuring out what we’re doing well and where we need to grow. LD will send
out on Friday & the alliance will come out to review, interview admin, students,
parents, board members. The Public Waldorf will follow us to the transition to the
new location/dependent status. Per BP, helpful to share with the community. Per
KW, especially with Middle School. KW thanks Linda, for the energy she is bringing
to the school and the willingness to go on field trips, and the focus on enrollment.

4. Communication Working Group Report (Valerie Miller)
a. Intention is to continue communication with Parents via PS every two weeks;

sending information to parents; she has a running doc of communication, so
parents can get caught up quickly if they miss communications in PS;

b. Idea: hand select ambassadors for communication;
c. Idea: formal connection between board and foundation to facilitate communication.
d. Class Coordinator meeting met with in September to go over VV transition.
e. Idea: Per SS, if we have topics we want to bring from board, she can be the

conduit, as she attends it every other meeting.
f. 17 parents showed up to the VV Q&A this morning, good discussion, and we’re

drilling into the details with VV faculty and parents.
5. Strategic Planning Working Group Report (Nick Russinko)

a. Continuing to work on the 56 actions in the strategic plan; a lot have been
completed.

b. Will meet with TIDE group Updates to handbook wanted by TIDE; KW to work with
NR on handbook.

6. Policies Report (Samantha Sheppard & Justin Lipp)
a. This has been a project long in the making, and we are reaching the end of it.
b. There are 3 policies we will review and hopefully approve tonight - needed for the

handbook. These policies are boilerplate.
c. There are additional policies that need to be updated. The team is working on them

and expects to have the bulk of them ready for review in November board meeting.
7. 6th Grade Field Trip

a. Student feedback on the field trip (3 nights, as part of geology block, hiked Mt.
Lassen and Cinder Cone). Liked that you started out with an easy walk and ended
with Mt. Lassen; her group got to do extra - waterfalls and caves. Didn’t like that
the trail groups were set and she couldn’t be with friends - could mingle with
assigned tent group but if you had friends outside of that group, you didn’t get to
hang out with them. She did feel she got to know other people she didn’t know well
before. It also rained. Kids helped clean up, but didn’t have to cook (except lunch
prep). Cinder cone was good because you got to go inside of the volcano. Multiple
night field trip was good; this was her longest. Lassen hike was 4-5 hours.
Definitely found it to be educational and a good social experience as well.

8. TIDE Update
a. VV has invited us to their Dia De Los Muertos event; we’re all excited about it; we

have some teachers incorporating preparation for attending in their curriculum. It’s
2:30-4; they would like our community to RSVP, as they need to make sure they
have enough hot chocolate, etc. for everyone.

C. Consent agenda
No public comment
All matters listed under Consent Agenda are considered to be routine, and all will be enacted by one motion and vote.
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There will be no separate discussion of these items unless a Board member requests items to be removed from the
Consent Agenda for separate action.

1. Board minutes for September 10, 2024, Oct 03, 2024
2. Financials for September 2024
3. 2024/25 Live Oak Foundation MOU

RB move to approve, JL seconds; all in favor KW, RB, SS, KTC, NR, VM, JL, and SB

D. The board will consider the following for review and discussion
Public Comment: Listened to the VV Q&A meeting from this morning and was impressed.

1. Alliance Self Study Update (Linda Delgado)
a. Discussed in Director’s Update, Reports (Agenda Item B3)

2. Valley Vista Update (Kristin Walter)
a. Charter draft is looking good (submitting Nov 19). Submitting Draft

Implementation Plan October 25 to map the plan to the budget, and voting on in
December. Faculty is meeting Thursday to discuss how to make our program,
including handwork and movement, work for more classes, including additional
specialty classes. KTC - their board of trustees is concerned about engagement;
we should record all the ways we are engaging that community. Also, should
have a feedback loop to establish that engagement, seek out blind spots.

b. They love their name: Valley Vista; Valley Vista Waldorf is a suggestion; we
would need to get and keep our Waldorf alliance certification. We need to have a
new name within the next month; the name should pull our communities together.

3. Charter Update (Jessica Umphress)
a. Draft is 90% complete; decided to draft a new charter.

i. Used 5 primary references - our charter, two different CA Waldorf
charters, two dependent PCS charters. Also brought in the strategic plan,
draft MOU and Alliance principles.

ii. Goals for new charter - Waldorf pedagogy & practices, operations
supportive of Waldorf, autonomy in site decision; JU notes that the
relationship work we do with the district will never be over.

iii. What needs to be done:
1. areas we cannot complete without collaboration with Valley Vista;

meeting with & working on revision cycle.
2. Need a family handbook - use ours and collaborate with VV
3. Need feedback cycle - LO, VV, PCS staff

b. Due to the trustees Nov. 15, with appendices
i. Per Byron, for feedback cycles, when do we need to get it to JU? We

should get it to JU by 10/31. Must have all appendices to JU by 10/25.
Also need to get reviewed by the lawyers - RB to schedule.

ii. JU - we need feedback from VV (staff, faculty, families), LO (staff, faculty,
families), PCS staff (district has a public reading - exists outside of regular
meeting (do before agenda is approved))

iii. KW suggests holding an engagement night Monday, 10/28 - discuss the
charter and the implementation plan (draft of plan due out 10/25).

c. Governance Structure - Site Council
i. Governance Structure of the School and Opportunities for Parent

Involvement - This model was developed by JU based on samples she
has collected, and takes the constraints of becoming a school within the
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district, how can we best maintain our autonomy and current operations.
ELAC needed if we have more than 21 English language learners. JU to
go to district to see if we can have a site council and caregiver council.

1. Site council or principle is responsible for reporting data
2. Per LD, employees are disallowed from sitting on governance

boards; Per JU, we can handle this issue through bylaws.
ii. Governance Structure - Employee Qualifications

1. Waldorf Trained Teacher definition is lifted from our current CBA;
KW suggests adding studies course suggested by advisory board

2. KTC suggests requiring charter experience for the Director
LD left 9:37 PM

4. Charter Closing Procedures (Jessica Umphress Justin Lipp)
a. Met with law team, and they provided timelines, checklists, and documents. We

need to start the process in January.
5. Annual Parent Survey (Samantha Sheppard & Justin Lipp)

a. Traditionally an early spring project, and we need to move up the timeline to help
facilitate the transition to Valley Vista. Gather feedback from LO community
regarding transition; gain insights into what is working well. Finalize by end of this
month; review in next board meeting. Questions coming up were detail about
implementation. What can be helpful. Spanish teachers? Combining classes?
Technology? Culture? Music? Bullying?

E. The board will consider the following for review and approval
No public comment.

1. Policy update: Suicide Prevention Policy (Samantha Sheppard)
a. Updated to include the how, in line with 23/24 requirements, as outlined by

Charter School Development Center (CSDC) model.
RB moved to approve, SB seconded; all in favor JL, NR, KTC, VM, SS, KW, RB, and SB

2. Policy update: Title IX Harassment Policy (Samantha Sheppard)
a. Updated with new information required 23/24, CSDC model language used.

RB moved to approve, SB seconded; all in favor JL, NR, KTC, VM, SS, KW, RB, and SB
3. Policy update: Suspension and Expulsion Policy (Samantha Sheppard)

a. Updated for 23/24
RB moved to approve, SB seconded; all in favor JL, NR, KTC, VM, SS, KW, RB, and SB

F. Board Development
No public comment.

1. Review of the annual governance calendar (Kristin Walter)
a. Please review the calendar. It’s a rainbow at the end of the packet, and RB sent the

link via email.
2. Work assignment: Charter Closing Procedures (Kristin Walter)

a. SB and JL assigned
3. Work assignment: Annual Parent Survey (Sam Sheppard/Justin Lipp)

a. Kristin to ask Cole and Cheyenne

G. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
the Board Chairperson
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H. ADJOURNMENT 10:15
pm
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