
LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
 Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School 

Handwork Room and Zoom 
May 8, 2025 

6:00 pm 
 
School board meetings are being conducted in hybrid format, by virtual teleconference and in 
person. Members of the public who wish to access the Board meeting via virtual teleconference 
may do so at: https://liveoakcharter-org.zoom.us/j/7077629020 
 
CALL TO ORDER​ ​ ​ ​ ​ ​ ​ ​                    6:00pm 
 
PRESENT 
Kristin Walter, Board Chair 
Robert Bunce, Board Treasurer, time keeper 
Kristina Tank-Crestetto, Board Director 
Nick Russinko, Board Director 
Byron Palmer, Board Director 
Valerie Miller, Board Director 
 
PRESENT, Non-Voting 
Linda Delgado, Live Oak Charter School Director 
Kat McFee, Valley Vista Public Waldorf Charter School Principal 
 
ABSENT 
Samantha Sheppard, Board Secretary 
Steve Bleasdell, Board Director 
 
APPROVE THE AGENDA 
KW moves to adjust the agenda, VM moved to approve amended agenda; RB seconded; all in 
favor KW, RB, NR, BP, KTC and VM 
 
A.​ Public Comment on non-agenda items                                        ​ ​            

No public comment 
 

B. Reports 
​ No public comment 

1.​ Director’s Update (Linda Delgado) - See packet p. 2-6 
a.​ Pentathlon for 5th grade was amazing, kids well prepared by teachers!  
b.​ Move Out Planning - Moving Calendar talked about - see document in packet - Many 

parent volunteers are needed  
i.​ KW compares people to leaf cutter ants in getting moving done 
ii.​ Tape on ground to layout different classroom locations in multipurpose room  
iii.​  KTC voices concern around timeline of getting set up school at VV and 

having it ready, for the kids -  
iv.​ KM - Furniture, and ways to help with the community and specific days, will 

have work days over the summer that Kat will host  
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v.​ Much talk about containers 
vi.​ Premium Stackers, Get containers early RB suggests, to prepack,  
vii.​ BP and KW - talk about reaching out to movements  

c.​ Schoolwide events, past and future, discussed (Testing, Teacher appreciation week, 
field trips),  

2.​ Treasurer Report (Robert Bunce)​ ​  
a.​ Things are as expected, deficit is on track 

3.​ Foundation Report (Robert Bunce)​ ​  
a.​ Foundation going well, auction was very successful  
b.​ Board expressed appreciation for RB; also his timekeeping is excellent today​  

4.​ Transition Update (Kristin Walter)​ ​  
a.​ Update that went out on parent square was well received   
b.​ Enrollment, rising 4th and rising 5th, more needed  
c.​ Teacher training, waiting to hear from district, district offers to pay for time, but not 

training, sounds like some discrepancy on where and how much funding for training  
d.​ Speciality programs not being figured out until June, many other factors involved 

and will be decided by charter advisory council  
e.​ COURAGE, KINDNESS, RESPECT, RESPONSIBILITY are the values of the new 

school 
5.​ Charter Advisory Council Update (Kristin Walter)​ ​  

a.​ Scope of work discussed for charter advisory council, operationalizing what is in the 
charter  

6.​ Family Guild Update (Byron and Valerie)​  
a.​ Family guild on track - bylaws and budget complete, family guild has work days for 

summer that will be co-hosted with Kat   
7.​ Techwise Update (Byron and Nick)​  

a.​ Techwise, awesome - practice across the school - tech 
8.​ Team for Inclusivity Diversity and Equity Update (TBD)​ ​ ​ ​  
9.​ Report on Parent Education for 25/26 (Kat)​ ​ ​ ​ ​ ​  

 
C. Consent agenda​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

No public comment 
RB moved to approve the consent agenda, VM seconded; all in favor KW, RB, NR, BP, KTC and 
VM 

1.​ Board minutes for April 8, 2025 
2.​ Financials for April 2025 

 
D. The board will consider the following for discussion​​  

No public comment 
1.​ Welcome Kat McFee​ ​ ​ ​ ​ ​ ​ ​ ​  
2.​ Town Hall Update (Kristin Walter)​ ​ ​ ​ ​  

a.​ No event on the calendar yet, add coffee and tea to evenings  
3.​ Caretaker & Student Survey Results (Sam)​ ​  

a.​ The survey was open for 7 days, from April 29 to May 5, 2025. There were 9 
questions, and the objectives of the survey were to hear directly from our students 
and families about their questions or concerns about the transition to Valley Vista 

 
LOCS Regular Board Minutes​ May 8, 2025​ Page | 2 of 3 
 
 



 

Public Waldorf, the support or resources needed during the transition time, plus 
thoughts, feedback, or testimonials about their experiences in the current year. All 
questions, aside from the role in community and grade level questions, were optional. 

b.​ We received 44 responses on the survey-37 parents/caregivers and 7 students. 
c.​ Each grade level was represented, with at least 4 responses from each grade level, 

with the exception of the graduating class (8th grade). 
d.​ When asked about the transition to VV public waldorf: 

i.​ 69.8% of respondents felt very or somewhat positive about the transition 
ii.​ 16.3% of respondents felt neutral about the transition 
iii.​ 14.0% of respondents felt somewhat negative about the transition 
iv.​ There were no respondents who felt very negative about the transition 
v.​ The breakdown of the 7 student responses was 1 very positive, 3 somewhat 

positive, and 3 neutral; no students felt negative about the transition. 
e.​ Respondents are excited about the new facilities (beautiful, safe, dedicated school 

campus). Some mentioned it will be easier to get to school, including walking and 
biking, and some are excited about being a Certified Public Waldorf school. 

f.​ 50%-58% of respondents are worried about losing staff members or teachers, 
changes to LO traditions or events, larger class sizes or classroom changes, not 
knowing which teachers will be at the new school, changes to the way we learn 
(waldorf, hands-on, low tech). 30% of respondents reported not feeling informed or 
clear about what’s happening, and 25% are concerned about transportation to/from 
school.  

g.​ We asked what kind of support would help respondents feel more prepared and 
supported during this transition, and the vast majority mentioned communication and 
more information. Many mentioned meet ups of students, with teachers, and 
opportunities to visit the new campus prior to the start of the school year. 

h.​ We asked for ideas to help each class, grade level, or the school community as a 
whole feel more inclusive. There were 33 responses, and summer meet ups, 
assigning buddies, working on a group project and parent education about Waldorf 
were mentioned. 

i.​ Board Next Steps: Need to inform - all Live Oak on new things happening with 
transition​ ​ ​ ​  

4.​ School move-out plan (Kim and Kristin)​ ​  
a.​ KTC will talk with Linda, about classroom processing  
b.​ Social action committee for middle school​ ​ ​ ​  

E. Board Development ​ ​ ​ ​ ​ ​ ​ ​  
1.​ Board roles 2025/2026​ ​ ​ ​ ​ ​ ​ ​  
2.​ Board close-out retreat ​ ​ ​ ​ ​ ​ ​ ​  

 
F. Topics for consideration for future board meetings                                                     

Please email future agenda items for consideration to director@liveoakcharter.org and 
boardchair@liveoakcharter.org 

 
G. ADJOURNMENT​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 9:00 pm 
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