LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School
Handwork Room and Zoom
April 8, 2025
6:00 pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference

may do so at:

Join Zoom Meeting: https://liveoakcharter-org.zoom.us/j/7077629020

CALL TO ORDER 6:10pm

PRESENT

Kristin Walter, Board Chair

Robert Bunce, Board Treasurer
Samantha Sheppard, Board Secretary
Kristina Tank-Crestetto, Board Director
Nick Russinko, Board Director

Byron Palmer, Board Director

Steve Bleasdell, Board Director

Valerie Miller, Board Director, time keeper

PRESENT, Non-Voting
Linda Delgado, Director

APPROVE THE AGENDA
BP moved to approve the agenda, RB seconded; all in favor KW, RB, SS, NR, SB, BP, KTC and
VM

A. Public Comment on non-agenda items
No public comment.

B. Reports

This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask clarifying
questions, but items are intended to be primarily informational.

1. Treasurer Report (Robert Bunce)
a. Not a lot of news; next year’s budget will be handled by PCS.
b. Notices have gone out to vendors letting them know if they need to bill us for
anything.
c. EDD costs projected are not due, so we have $140K back in our budget.
d. Need to refund the solar grant is TBD.
e. Projecting $260K remaining at the end of year.
2. Director’s Update (Linda Delgado)
a. Alliance News - applied for full membership & they have agreed to make us full
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members. Kim Anderson did an enormous amount of work; faculty provided input in
over 7 meetings; Dr. Beavens at the Alliance worked very hard; as did KW. We may
use the term “Public Waldorf’. RB wanted to acknowledge the work LD put into this
and the school & community overall.
Field trips & plays
i.  Spring Fair coming up
ii. Butter and Eggs Parade - coming soon, thanks Jen L
iii. Plays are still happening, but nearly complete for the year
iv.  Field trips - many are scheduled through end of year; Dori has been managing
them well
Year end
i. CAASPP testing has been happening (Kristi has been working hard on this)
ii.  Move out - will be a big undertaking; goal is to have a district contact assigned
to manage the project.
Next year’s VV public waldorf enroliment
i. 473 students are enrolled (Lottery acceptance, plus LOCS students and VV
students). There will be two TKs, Two Ks and a TK combo.
i.  Thereis a commitment for additional portables.
iii.  We’re working with PCS on bussing for students.

3. Foundation Report (Robert Bunce)

a.
b.

c.
d.
e.

Foundation is doing a great job on laying out how things will work next year.
Numbers don’t reflect the auction; auction went well; some buy-in parties have room,
and a message will go out about this.

Interim advisory council needs a budget to figure out what we will be fundraising for.
Hope to have the new website up for the new foundation in June/July.

Participation numbers are up; if you have a class meeting, spread the word. We are
up $73K over the same time last year.

4. Parent Education (Valerie Miller)

a.

Q0T

—h

g.

Have decided to do one session before the end of year; working on a Waldorf 101
session, will come out next week as a recording.

The following week we will hold a Q&A with Bonnie Rivers.

Trying to include all the newly enrolled families in the communication.

Cultural sensitivity is a topic for next time, before the end of year.

There are many different groups thinking about the same things with the transition,
and VM is thinking about how to bring all of it together.

KW - there are a lot of different groups involved in parent education and it is important
for everyone to be oriented toward the faculty as the “authority” on parent education
given their unique expertise and training.

BP has been talking with Common Sense Media and we can utilize them in the future.

5. Teacher Training (Kristin Walter)

a.

b.

There is a 200 hour Waldorf Teacher Training program over two years and it will
consist of: one week in summer; 5 day long training sessions during the year;
monthly workshops; Capstone project applying Waldorf methods in their
classrooms.

Lead teacher would be Liz Beavens, with other resources from other contacts.

6. Annual Parent/Caregiver & Student Survey (Samantha Sheppard)

a.

Purpose of the survey will be to get feedback on the transition, current teachers and
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ask Kat what she would like to learn.
b. Survey will be for students and caregivers.

LD left the meeting at 7:06 pm.

To honor Linda, BP suggests getting a collection of stories together; RB noted how rare Linda’s
ability to see everyone as an individual and helping them along, in addition to the regular principal
skills of running a school, addressing academics and supporting the students on a social and
emotional level.

C. Consent agenda
No public comment.
1. Board minutes for March 10, 2025, March 13, 2025
2. Financials for March 2025
3. IRS Form 990 2023/2024
RB moved to approve the consent agenda, NR seconded; all in favor RB, NR, SB, KW, BP, KTC,
VM and SS.

D. The board will consider the following for review and approval
No public comment
1. Review Alliance for Public Waldorf Education letter of determination; review and approve
Alliance for Public Waldorf Education Sublicense Agreement (Kristin Walter)
SB moved to approve the sublicense agreement; KTC seconded; all in favor: KW, RB, SB, BP, NR,
KTC, VM and SS.

E. The board will consider the following for discussion
No public comment
1. Review Implementation Plan

a. Name has been chosen

b. Kim has been a rock star with managing tasks related to closure.

c. Forthe new campus, Kat will be determining what goes where; she is working within
the district and is actively thinking about next year; per KTC, generally admin
positions don’t start till July.

d. KW and RB have a meeting with PCS tomorrow to discuss school budget, along
with staffing and budget

e. Recruitment needed for 2nd and 5th grades next year.

2. Move out project plan (Kristin Walter)

a. Covered above, see E1.

3. LOCS Garden move (Kristina Tank-Crestetto)

a. There is a desire to move the garden over to VV

b. There is a process and union issues to deal with as a dependent charter school.

c. Need to have a shared understanding of what working within the school district
looks like.

4. Interim Charter Council Update (Kristin Walter and Robert Bunce)

a. KW suggests Kat lead the council starting now; desire is to have a ELAC, LO
faculty, parents; timing issue has to do with budget.

b. Need to get feedback from faculty and Kat.

c. Per KTC we need to determine what the new body needs to do: create bylaws;
ensure accountability to charter; identify initial values around site budget and
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d.

foundation monies are spent.
KW and SB recommend setting up the interim charter council to deal with decisions
around the new school.

5. Family Guild Update (Byron Palmer)

a.

b.

o0

Will meet this week to talk about creation

Created a 4 week plan - need to get representation from ELAC, new community
members

Per VM, there is a list of people who are interested & existing fun committee
members are also interested.

Per KW, the initial group decides who the officers are and what the bylaws are.
Can invite people throughout the year.

We reached out to the VV community to see if anyone there desired to be in
leadership for the group.

Members can be free flowing, inclusive and engage with as much of the community
as possible.

F. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
boardchair@liveoakcharter.org

G. ADJOURNMENT 8:05 pm
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