
 

LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School 
Handwork Room and Zoom 

January 16, 2025 
6:00pm 

 
School board meetings are being conducted in hybrid format, by virtual teleconference and in 
person. Members of the public who wish to access the Board meeting via virtual teleconference 
may do so at: https://liveoakcharter-org.zoom.us/j/7077629020  
 
CALL TO ORDER​ ​ ​ ​ ​ ​ ​ ​                    6:12 pm 
Kristina Tank-Crestetto, Board Director asked to be admitted to the meeting via Zoom. BP 
motioned to approve, KW seconded; all in favor KW, RB, SB NR, VM, and BP. 
Samantha Sheppard asked to be admitted to the meeting via Zoom, as she is at home sick. BP 
motioned to approve, KW seconded; all in favor KW, RB, NR, VM, SB and BP. 
 
PRESENT 
Kristin Walter, Board Chair 
Robert Bunce, Board Treasurer 
Nick Russinko, Board Director 
Valerie Miller, Board Director 
Byron Palmer, Board Director 
Steve Bleasdell, Board Director 
 
Non-voting attendees 
Linda Delgado, Director 
Samantha Sheppard, Secretary (via Zoom) 
Kristina Tank-Crestetto, Board Director (via Zoom) 
 
Land Acknowledgement Read, Verse read together, BP identified as timekeeper 
 
APPROVE THE AGENDA 
BP moved to approve, KW seconded; all in favor KW, RB, NR, VM, SB and BP. 
 
A.​ Public Comment on non-agenda items                                        ​ ​  

No public comment           
 

B. Reports 
​ No public comment 

1.​ Treasurer Report (Robert Bunce)​ ​ ​  
a.​ pg 81, 13A summary of budget - we are 50% through the school year.  
b.​ Materials are higher and consulting fees are a bit higher than expected  
c.​ Utilities have not yet been billed by the city; we don’t know if we will be billed, but 

money is in the budget for it. 
d.​ There are outstanding funds we owe the state for solar we never did; the state has 

not had us on the refund list so we haven’t been able to pay them back (it’s in the 
budget); the corporation can’t close till we pay all of our debts. ​ ​ ​   
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2.​ Foundation Report (Robert and Jennifer)​  
a.​ Foundation has met with Cherry Valley PTA and Foundation; looking to update 

articles of incorporation; many members of foundation are exiting at the end of this 
year - they need to recruit a treasurer and annual fund lead this year. 

b.​ Next year, foundation will raise money & family guild will provide programming input. 
c.​ Meeting Wednesday 1/29 @ 1:30 will be hosted via Zoom to discuss the 

intersection of the foundation, family guild, PCS, and program decisions. Per KTC, 
this sounds like an exploratory meeting and the next step will be to figure out solid 
outcomes for the group.  

d.​ Auction prep - decided not to include VV families because it isn’t a good intro to the 
inclusivity of the school ($1K student art projects, etc), and didn’t want them to feel 
excluded; & wanted to give all LO families the chance to attend as it often sells out.  

3.​ Director’s Update (Linda Delgado) ​  
a.​ Alliance visit - Feb 5 & 6. LD visited Sunridge and participated as an evaluatory 

member for the alliance; she learned a lot. For our visit with the Alliance, she needs to 
collect groups of board members, parents, students 4th-8th, both , teachers. NR, VM, 
KTC, BP would like to participate from the board. LD is working with  Kim Anderson
on plans for feeding our visitors/tend to dietary restrictions; they have working 
lunches.  

b.​ Alliance conference has been cancelled - set to be held in LA. The alliance is figuring 
out rescheduling. Everything was refunded.   

c.​ Enrollment - we have 269 students but have interest, may go up to 272; attendance is 
at 96%  

d.​ Lock down drills are being worked on; we’ve had to lock down twice this year, and will 
have age appropriate drills.  

4.​ Butter & Eggs Day (Linda Delgado) 
a.​ Idea is to get a grade from VV and from LO to work together; will find a unifying theme 

to show what Waldorf looks like - no float - too wasteful. Ideas for the current year - 
unicycle, seed bombs.  

b.​ BP can provide a trailer, if we want to be wasteful. We could do music that way. ​  
5.​ Communications Update (Valerie Miller)​ ​ ​  

a.​ Feedback from Class Coordinator meeting 
i.​ Communication to the community needed - there are questions about how 

students will be assigned to classes, other details, what is happening with the 
office staff; if there is dual track - what happens with looping  - teachers meet 
and evaluate the needs of each student - provide a balanced class  

ii.​ Enrollment is key to figuring out all the details; recruitment of teachers - new 
school will pay more than any Waldorf school around; we are already getting 
Waldorf teacher resumes.  ​  

6.​ Naming Process (Kristin Walter)​ ​  
a.​ Thanks to NR for gathering info and creating a summary of the meeting (see packet, 

pages 10-22).  
b.​ KW - worked to honor the school with the new name; our goal was to come to the 

new name in a collaborative way with all interested parties involved. Meeting held 
earlier this week and included 15 VV adults; total attendance was around 100 
(parents and students). LD and Jaime (VV Principal) spoke, and everyone walked the 
campus.  
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c.​ 6th graders came up with a logo with dragons (LO) and vikings (VV) with pages of a 
book as sails. 

d.​ KTC - NR’s summary (found in packet) needs to go out to the community 
7.​ Closure and Dissolution Update (Samantha Sheppard, Steve Bleasdell)​  

a.​ Justin was the lead on communications with the lawyers & acted as project lead.  
Jessica was also in communication with the lawyers in writing the new charter. 

b.​ We have a timeline, checklists, and documents that SB has reviewed and they look 
pretty thorough. SB and SS need to meet and go through what’s been sent to figure 
out next steps. 

c.​ There was talk about hiring an admin to do some of the work for school closure.  
d.​ SB and SS to meet next week and review the project to figure out next steps and 

whether we need 1. another person in the working group 2. an admin to do the office 
work needed.  

8. ​ Transition Update (Kristin)​ ​ ​ ​ ​ ​ ​ ​ (10 min)
​ We are in phase 2 - in the charter as an appendix - what we need to do this year: 

i.​ Naming school 
ii.​ Hiring new principal - interviews by Feb 27th; application closes Feb 12 

1.​ Staffing dependent on enrollment numbers 
iii.​ Enrollment team is engaging with PCS on staffing transition (most or all staff 

want to continue at the new school) 
iv.​ LD and Jaime are currently working on the community engagement for the two 

schools 
v.​ There are 56 VV and 56 New kids planning to attend so far; 244 students plan 

to return from LO.  
 Phase 1 includes what has been done already - that phase is complete. 

 
C. Consent agenda​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

No public comment.  
Rob wanted to thank the team, John & Kim, for the great work done on the budget. 

1.​ Board minutes for December 12, 2024 
2.​ Approve Audit Report for 2024-2025 Fiscal Year ​ ​   
3.​ Financials for December 2024 

RB moved to approve the consent agenda, BP seconded; all in favor KW, RB, NR, VM, SB and BP 
  
D. The Board will consider the following for discussion:  
​ No public comment. 

1.​ School Calendar 25-26: Board to review PCS calendar​  
a.​ KTC - was unclear that we gave up our Thursday minimum days and has concerns 

around how it affects the program. Per LD, the faculty is aware and on board; we 
think we can work around this.  

b.​ Question: When and how is the bell schedule made? LD thinks we create it. 
c.​ PCS will handle all calendaring.  

2.​ Fall LOCS Parent Survey Results Overview (Samantha Sheppard)​​  
a.​ Table set the survey - we asked about general satisfaction with school program, 

teachers, admin, and people are happy overall. We had 96 respondents (of roughly 
200 families) and 70-77 responses on the VV focused questions. 

b.​ Vast majority of respondents felt well informed about LO transitioning to VV. 
c.​ 73% of respondents are positive about Waldorf at VV 
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d.​ Concerns - top 3 are: 
i.​ Continuity of core Waldorf principles and curriculum (71/75 top 3 concern) 
ii.​ Teacher and staff support (training, waldorf focus) (51/75 top 3 concern) 
iii.​ Leadership roles and governing structure (34/75 top 3 concern) 

​ ​ Lowest concern was around our reliance on volunteers 
e.​ Benefits of the transition - top 3 are: 

i.​ Enhanced curriculum (64/70 top 3) 
ii.​ Stronger community engagement (32/70, but selected as 3 more than:) 
iii.​ More robust, sustainable funding (29/70 top 3) 
iv.​ Also strong ere expanded teacher training, improved student support and 

increased focus on student well being 
f.​ Additional specialty programming (in addition to handwork and movement) 

i.​ Music (63/77 top 3) 
ii.​ Foreign language (46/77 top 3) 

 
E. Board Development ​  

No public comment.​ ​ ​ ​ ​ ​ ​  
1.​ Board transition plan for 25-26 SY (Foundation, Charter Council, Family Council) 

a.​ For board members to continue board type work, they will need to join the Charter 
Advisory Council (need faculty, VV families involved), Family Guild or Foundation  

b.​ Roles and responsibilities of each council will need to be determined, and members 
will need to be recruited.  

c.​ Current Board Members should talk with Kristin about new roles 
 

F. Public Comment on Closed Session agenda item    ​ ​ ​ ​  
​ No public comment. 
(LD left meeting 8:00 pm) 
 
G. CLOSED SESSION​ ​ ​ ​ ​ ​ ​ ​ ​      
Pursuant to Government Code 54957.6  Public Employee Contracts 
 
RECONVENMENT FOR OPEN SESSION​ ​ ​ ​ ​                    
H. Report out from Closed Session 
In closed session, the board passed two resolutions. The first resolution recognized classified 
staff’s extra contributions over the school closure period, and provides a one time bonus for each 
member of this group, calculated at 3% of salary. The second resolution recognized the Executive 
Director’s extra contributions over the school closure period, and provides a one time bonus. 
Motions were as follows:  
1) Board Resolution of LOCS: Approval of bonus for Classified Staff During Transition 
NR moved to approve the resolution, VM seconded, all in favor: KW, RB, NR, VM, SB and BP 
2) Board Resolution of LOCS: Approval of bonus for Executive Director During Transition 
SB moved to approve the resolution, VM seconded, all in favor: KW, RB, NR, VM, SB and BP 
(BP left meeting in person and joined via phone at 9:30 pm) 
 
I. Topics for consideration for future board meetings                                                     

Please email future agenda items for consideration to director@liveoakcharter.org and 
boardchair@liveoakcharter.org 
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K. ADJOURNMENT​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 9:45 pm 
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