
 

 LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School 

Handwork Room and Zoom 
June 5th, 2025 

6:00 pm 
 

 
School board meetings are being conducted in hybrid format, by virtual teleconference and in 
person. Members of the public who wish to access the Board meeting via virtual teleconference 
may do so at: https://liveoakcharter-org.zoom.us/j/7077629020 
 
 
CALL TO ORDER​ ​ ​ ​ ​ ​ ​ ​                  6:15pm 
Identify a time-keeper for the meeting 
 
PRESENT 
Kristin Walter, Board Chair 
Robert Bunce, Board Treasurer, time keeper 
Samantha Sheppard, Board Secretary 
Steve Bleasdell, Board Director 
Kristina Tank-Crestetto, Board Director 
Nick Russinko, Board Director 
Byron Palmer, Board Director 
Valerie Miller, Board Director 
 
PRESENT, Not voting 
Kat McFee 
 
APPROVE THE AGENDA 
BP moved to approve agenda; KTC seconded; all in favor KW, RB, SS, SB, NR, BP, KTC, and VM 
 
A.​ Public Comment on non-agenda items                                        ​ ​          

  Heather Bleasdell - board is doing such a good job. 
 
B. Reports​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask clarifying 
questions, but items are intended to be primarily informational. 

1.​ Treasurer Report (Robert Bunce) 
a.​ Cash flow, expenses are all tracking. ELOP is costing more than anticipated. No 

rent due for June, but we do need to pay for portable removal (we did budget for the 
amount that is needed). Last expense is special ed bill, which in the past has 
ranged from 140-280K; we are hoping for the lower end. Our solar reimbursement 
won’t be known until June next year. Water and electric bill needs to be in to us by 
October or we will not owe it. Corporation will need to continue through June next 
year. Per RB, we should try and pay as many bills as we can this June. KW is 
wondering where the money will be housed; per RB SCOE houses the money, and 
it will be available. RB to follow up with John ​ ​ ​ ​ ​
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​  ​  

2.​ Foundation Report (Robert Bunce)​ ​  
a.​ Giving is better than it has been in the recent past (covid); there were three big 

giving periods this year - jog-a-thon, auction, big parent gift for teacher training. 
Class participation is improved - haven’t been at this level since 2019. ​  

b.​ Foundation has a retreat planned for July 7th and 14th 
​ ​ ​ ​  

3.​ Director’s Update (Linda Delgado)  
a.​ Nothing to report; Linda brought thank you cards and cake for all.  

 
4.​ Family Guild Update (Valerie Miller)​ ​ ​ ​ ​ ​  

a.​ VM, Amanda, Kat and Angie are meeting to go over events; Kat is sending her first 
Sunday update this Sunday.  

b.​ There are 3 VV events that didn’t get input into the proposal because they are PTA 
events (truck-a-palooza, stem event, talent show) - will revisit next year. BP suggests 
that a communication go out to the existing VV community to ask for input around 
events. Per VM, Angie has been asked to handle. KTC is curious if the events are 
calendared; per VM, all events are calendared (at least by month). KTC: our Waldorf 
events have been calendared based on pedagogy, and Kat should be deeply involved 
with calendaring; also be sure not to have too many events. VM, these considerations 
have been taken into account as they have been consulting with Kat and Kim. KW 
suggests inviting those with ideas into the planning process next year.  

c.​ Per BP, Kat gets a lot of input, and parents should be directed to certain channels to 
submit feedback. Per KW, emailing the teacher and principal is something we want to 
stay away from. Per KTC, leadership needs to determine how they to communicate 
within the community and they need to communicate the protocol out to the 
community.  

Kat McFee joined the meeting at 6:56 pm.  
​ BP gave a summary of the discussion we were having around communication within 
the community. Leadership needs to create the protocol; trying to stop too many emails. KM 
would like to have wall space for planning. 

RB - the week before school starts, there will be an orientation meeting at the VV 
 

5.​ Interim Charter Advisory Council (ICAC) Update (Kristin Walter)  
a.​ KM - working on the budget; making sure budget has integrity. 
b.​ KM - Handwork is a priority in the ICAC; working on how each class gets handwork. 
c.​ KA - supply cost, aides, handwork planning details - what ICAC is working on now.  
d.​ KM - TK village plan - working on; KW suggests using fundraising if needed to make 

sure the timeline stays on track. KTC suggests using district resources (e.g. district 
architect)  
 

C. Consent agenda​ ​ ​ ​ ​ ​ ​ ​ ​  
No public comment 

1.​ Board minutes for May 8, 2025. 
2.​ Financials for May 2025 

BP moved to approve agenda; VM seconded; all in favor KW, RB, SS, SB, NR, BP, KTC, and VM 
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D. The board will consider the following for discussion​ 

No public comment​ ​ ​ ​  
1.​ Public Hearing #3 for the LCAP (Linda Delgado)​ ​  

a.​ LCAP report was thorough earlier in the year, find report in the packet for this 
meeting, page 28-56 ​ ​          
     

7:15 BP left meeting.  
 

2.​ Spanish Immersion Camp (Kristin Walter)​  
a.​ There is a camp that we are offering - would like to use the campus for a week in 

summer; we need to pay $3000 for the program 
​ ​ ​ ​ ​  

3.​ Live Oak Google Drive closeout (Kristin Walter)​ ​  
a.​ We need to know how much the Google Drive costs for the service.  
b.​ KW suggests we keep access for the next 2 years - accessible to the corporation 

board and faculty files to faculty.  
c.​ We need to find the google admin; KA to ask Patrick Boyd.  

 
RB moved to discuss F prior to E. VM seconded; all in favor KW, KTC, NR, SB, VM, RB, and SS  
 
F. Board Development ​ ​ ​ ​ ​ ​ ​ ​ ​  

1.​ Election of board members for term 7/1/2025-6/30/27 (Kristin Walter) 
a.​ KW, SB and RB from the board, plus John Azzizi and Kim Anderson. We need an 

Executive Director; KW has been ED and president on a board before; KTC is willing 
to do it if need to separate roles, but that’s not needed.   

b.​ KA is looking into whether we need different signors for the Summit bank account 
(currently RB and Linda Delgado).   

Election of board officers for corporation starting 7/1/25 for two year term (through 6/30/27);  
candidates were nominated and three existing board members elected: Kristin Walter, Robert 
Bunce and Steve Bleasdell, as follows:  

Kristin Walter: 6 Ayes 
Robert Bunce: 6 Ayes 
Steve Bleasdell: 6 Ayes  

VM moves to approve the slate, NR seconds, all in favor KW, NR, KTC, SB, RB, VM and SS 
​ ​ KW will be Chair, Robert Bunce will be treasurer.  
 

2.​ Summer Close-out Retreat (Kristin Walter) 
a.​ Do we need a second board meeting this month? No. 
b.​ Summer close out retreat will be July 9 at 4 pm.  
c.​ Discussion for retreat - where we’ve been, where we are, where we are going. 
d.​ Summer Communication  

i.​ Kat will communicate with the community (through Kim) on Sunday; first 
communication will be a short warm fuzzy; 

ii.​ Shuttle service is likely needed, KW would like to send out survey to 
communities. KM suggests having a sunset communication from the board 
that includes the bus survey. 

iii.​ For LO, we will keep PS until the 28th of June.  
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KM left 8:05 pm. 
 
E. CLOSED SESSION ​ ​ ​ ​ ​ ​ ​ ​ ​  
      1.   Gov Code 54957.6 Public Employee Contract  

The Board will consider the following for approval:  
Employee Severance Policy 

 
Report on closed session, employee severance policy: 
Severance assumptions were discussed. Board approved a severance policy.  
 
In closed session, the board passed a resolution outlining our severance policy.  
SS moved to approve the resolution, KW seconded, all in favor: KW, RB, NR, VM, SS, KTC and 
SB 
​ ​ ​ ​ ​ ​  
G. Topics for consideration for future board meetings                                                     

Please email future agenda items for consideration to director@liveoakcharter.org and 
boardchair@liveoakcharter.org 
 
 

H. ADJOURNMENT 
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