LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

Agenda for the Regular Meeting of the Board of Directors of Live Oak Charter School
Handwork Room and Zoom
Mar 13, 2025
6:00 pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference

may do so at:

Join Zoom Meeting: https://liveoakcharter-org.zoom.us/j/7077629020

CALL TO ORDER 6:02 pm

PRESENT

Kristin Walter, Board Chair

Robert Bunce, Board Treasurer

Samantha Sheppard, Secretary

Justin Lipp, Board Clerk

Kristina Tank-Crestetto, Board Director (on Zoom, abstaining from voting)
Nick Russinko, Board Director

Byron Palmer, Board Director

Steve Bleasdell, Board Director

Valerie Miller, Board Director

APPROVE THE AGENDA
SS moved to approve the agenda, VM seconded; all in favor KW, RB, SS, NR, SB, BP, and VM

A. Public Comment on non-agenda items
No public comment

B. CLOSED SESSION
No public comment
1. Gov Code 54957; Public Employee Contracts
Report out on closed session.
Nothing to report.

Public comment on non agenda items
Heather Bleasdell appreciates all the work the board is doing.
Emma - would like an update on how the principal search is going for the new school.

C. Reports

This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask clarifying
questions, but items are intended to be primarily informational.

1. Treasurer Report, Robert Bunce
a. Revenues are a little slow. We’re at 66% through the year.
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Special ed costs will come in during the summer and can vary widely;

Haven’t been billed for water or electricity for this and last year;

ADA took a big hit, down 1.6% in February.

We project $225K in closing costs; will have $85K or so remaining at the end of the
year.

2. Foundation Report, Robert Bunce p. 2-5 in packet

a.
b.
c.

d.

e.

Ahead what was projected by 70K

Annual giving by class is up approaching pre-covid levels

Foundation had a retreat, named new foundation (Foundation for Petaluma Public
Waldorf. Robert is taking over for Jennifer

Need for next year is $400K - the bar is high as there are many needs.

New foundation is looking for members; you don’t need to do fundraising.

3. Director’s Update, Kristin Walter, p. 6-12 in packet

a.

Qoo

o0

9.

Linda was on the 5th grade field trip and was thrilled to be there. Kids were engaged.
Alliance is coming for a third visit.

They submitted a report on us; we are looking to get certified soon.

Public Waldorf movement - we are becoming a dependent charter, which creates
stability and diversifies the student body.

Community Howl is rescheduled for closer to the end of the year.

Butter and egg days parade is coming up; save the date.

Enroliment is at 272; looks like the new school enroliment is 475 or more.

4. Communication Report, Valerie Miller

a.
b.

f.

Valerie has been focused on Parent Education;
Spoke with Bonnie River, who has held every position in Waldorf Education, and has
focused on parent education. We will likely do a podcast style Waldorf 101, with a
follow up Q&A session or two.
Other parent ed is around transitions and will piggy back on the transitions circles
done with students.
Attended the class coordinator meeting - their outstanding questions were all
questions we don’t have the answers to yet, and they know that.
Asked CCs for input around Parent Ed:

i. Media

ii.  Culture of the school

ii.  Also liked the ideas of transitions and Waldorf 101
Question from RB - where will the parent ed be held next year? Answer: We can use
any space available in the district that isn’t being used.

5. Dissolution and Closure Proceedings, Samantha Sheppard

a.
b.

Notices to parents and creditors are out.
Kim has been on top of everything.

Also request from board clerk, get your form 700 done; due April 1.

D. Consent agenda, packet p. 13-36
No public comment.
1. Board minutes for February 13, 2025
2. Financials for February 2025
RB moved to approve the consent agenda; SB seconded; all in favor RB, SB, BP, VM, NR, KW,
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and SS

E. The board will consider the following for review and approval
1. Second Interim Budget, John Azzizzi, p. 37-65
John expressed gratitude for the board & the work that has gone in this year and previous

years.

a.

C.

d.

e.

School closure will occur 6/30/25 based on PCS board decision to approve new
Waldorf charter school (dependent). Certification at the end of this year is no longer
needed.

ADA is down significantly from the first 4 periods of the year; Independent Study
contracts have dropped & cold and flu season has hit significantly.

Expenses forecast increase of $128.4K - salaries and benefits up $46K (stipends,
home visits

EDD - we may have $238K in expenses owed, depending on how far back they go.
Water and electricity cost estimates are included; we don’t know if we will be billed.

VM moved to approve the second interim budget; RB seconded; all in favor RB, SB, BP, VM, NR,

KW, and SS

F. The board will consider the following for discussion
1. Discussion around interim bodies and committees, Kristin Walter

a.

e.

f.

Charter Advisory Council (CAC)- we need an interim council to create bylaws and
requirements for membership. KW, KTC, Faculty, Principal and either SB or BP will
comprise the interim CAC. New CAC will be formed next year once the new school
is live. KTC stated that one of the goals should be to make sure the Charter is being
adhered to. BP stated one of the requirements for membership on the CAC is that
you need to read the Charter, including history of the school,

Family Guild - BP would like to be on this; members of the LO fun committee and
VV ELAC are collaborating to build. Bylaws will be needed

TIDE is opening its’ group up now and is ongoing.

ELAC is formed at VV, and will hold elections next year; LO parents are welcome to
join in the fall.

Class Coordinators - VV will reach out to parents over the summer with information.
Foundation for Petaluma Public Waldorf - officers will be elected from LO
community this spring and will invite members from the community in the fall.

2. Move Out Calendar, Kristin Walter

a.
b.

Need to be out of the annex and middle school the day after school ends.
This year the district, city and LOCS will do the work.

3. Board Orientation for Transition, Kristin Walter

a.

C.

KTC has concerns about checks and balances around communication within the
board - we are not all in the same spaces and handling different projects; there are
times we’re not all on the same page. For example, KTC was not on the same page
about communication around transition

Do we need to develop structures for communication? Is there a structure we need
to put in place around sharing information amongst the board? Is there a
communication practice or document we can have in place so that we all have the
same information?

KW suggests going back to holding a tea for the community each month.
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d. KTC thinks teas will be useful, but she would like more structure around
communicating within the board

e. VM agrees that a monthly tea is a great idea. Also, if we have an “community pulse’
document that we share as a board - have it on the agenda.

f.  NR suggests that we make the public comment section at the beginning of each
board meeting more intentional.

g. Action items: Create community pulse ask, create document for use amongst the
board (if ok to do so per Brown Act); public comment at beginning of each
meeting=the community’s opportunity to provide their input/taking the community
pulse; monthly tea to get community questions answered

G. Board Development
1. Board Assignments; next steps for 25/26, Kristin Walter
a. See minutes for agenda item F.

H. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
boardchair@liveoakcharter.org

. ADJOURNMENT 9:00 PM
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