
 

LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School 

Handwork Room and Zoom 
February 13, 2025 

6:00 pm 
 
School board meetings are being conducted in hybrid format, by virtual teleconference and in 
person. Members of the public who wish to access the Board meeting via virtual teleconference 
may do so at: https://liveoakcharter-org.zoom.us/j/7077629020  
 
CALL TO ORDER​ ​ ​ ​ ​ ​ ​ ​                    6:10pm 
 
Valerie Miller asked to join via zoom as a non-voting attendee.  
 
PRESENT 
Kristin Walter, Board Chair 
Robert Bunce, Board Treasurer 
Samantha Sheppard, Secretary  
Justin Lipp, Board Clerk 
Kristina Tank-Crestetto, Board Director 
Nick Russinko, Board Director 
Byron Palmer, Board Director (time keeper for this meeting) 
Steve Bleasdell, Board Director  
 
Non-voting attendees 
Linda Delgado, Director 
Valerie Miller, Board Director (via Zoom) 
 
APPROVE THE AGENDA 
KTC moved to approve the agenda, NR seconded; all in favor KW, RB, SB, KTC, BP, NR, and SS 
 
A.​ Public Comment on non-agenda items               
No public comment.                          ​​    

 
B. Reports  
No public comment.​ ​ ​ ​ ​ ​ ​ ​ ​ ​   
1. Treasurer Report (Robert Bunce) see packet p. 2-19 

a.​ Finance working group met last week; 58% through the year and financials match.  
b.​ Nothing has changed from last month; John is trying to contact the state about the 

solar grant; portables will be $6K to remove 
c.​ Audit for next year and closing this year was discussed, costs added to transition 

costs document (about $100K to close school).  
d.​ Meeting is being scheduled with PCS to discuss what will be covered next year 

given the enrollment numbers for next year.   
2.​ Foundation Report (Robert Bunce) see packet p. 20-23​ ​ ​ ​ ​  

a.​ Big bump in December was due to jog a thon 
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b.​ In the midst of auction planning  
c.​ Meeting with current foundation members and those interested in joining on the 

23rd to try and map out how foundation will fit in moving forward. 
d.​ Foundation has raised additional $45K over projections YTD. Participation numbers 

are much better than they were a year ago. ​​  
e.​ For new members, there is someone interested in treasurer and the annual fund; 

they will look to expand further once the role of the group is established 
f.​ KW expressed gratitude for the foundation for showing up in a graceful and 

energetic way through this transition period.  
3.​ Director’s Update (Linda Delgado) See packet pg 24-29​ ​  

a.​ PCS board presentation - to go over how the name was selected; we shared we have 
done 14 tours,3 EL tours, 28+ staff/faculty engagement 

b.​ Enrollment for VV - as of 2 days ago, there are 441 students enrolled for next year 
c.​ Current LO attendance - parents report that their child is smiling at the end of the 

school day (new attendees); enrollment is going up; at 270. Attendance ytd is 94.45 
and currently 97% 

d.​ SARC and LCAP are done 
e.​ Middle School tour - The building looks good for tours - the MS has put a lot of effort 

into it. Digestive system was knitted by an 8th grader; very creative projects from MS 
f.​ Alliance Update - Liz Bevin has been an incredible asset at the Alliance; happy with 

the teaching and learning, parent participation was incredible; shows up as 
collaboration. They have concerns about us taking this into the new community; we 
needed to complete the seven alliance principals - LD has done this and it is now 
ready to send off to the Alliance. KW is working on a in-house Waldorf training plan 
that will be funded by an individual and the district. ​​ ​  

4.​ Naming Update (Nick Russinko)​  
a.​ Per LD, PCS is keen to keep the history of VV; Sandra, union leader, taught there 

when there were 470 students and is looking forward to seeing that vitality there 
again. 

b.​ Per RB, students need to be supported in the letting go of the name Live Oak - it’s a 
loss of identity for them; should probably engage teachers in this process. Per KTC, 
there wasn’t an opportunity for most students to participate in the process, need to 
acknowledge that. LD is curious if we can get classes over to the VV campus when 
they don’t have school, and bring something to the school as a contribution. BP 
suggests we bring an art installation from LO, eg a tile project. SB suggests planting a 
live oak. 

c.​ Community howl is on March 13, 6:30 pm 
d.​ Per KW, it is as idea to keep the name LO for the foundation  

5.​ Clerk Report (Samantha Sheppard)​ ​ ​  
a.​ Form 700 reminder; they’ve changed their process-give yourself time to complete the 

process. Due April 1; will check in again next month on progress.  
 
C. Consent agenda​  
No public comment.​ ​ ​ ​ ​ ​ ​ ​ ​  

1.​ Board meeting minutes for January 16, 2025 
2.​ Financials through January 2025 

RB moved to approve the consent agenda; SB seconded; all in favor RB, SB, KTC, BP, NR, SS, 
and KW 
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D. The board will consider the following for review and approval 
No public comment. 

1.​ School Accountability Report Card (Linda Delgado) see packet p. 35-76 
a.​ NR moved to approve, BP seconded; all in favor RB, SB, KTC, BP, NR, SS, & KW 

2.​ Board Resolution - Inclusion & Equity re. immigration and LBGTQ+ see packet p. 77-78 
a.​ KTC moved to approve, NR seconded, all in favor RB, SB, KTC, BP, NR, SS, & KW 

3.​ Review closure and dissolution process; documentation of closure by official actions (Board 
Resolution regarding closure and Certificate of Election to Wind Up and Dissolve) see 
packet p. 79 & 80 

a.​ Certificate of election to wind up and dissolve the corporation; BP moved to approve 
the certificate, RB seconded; all in favor KW, RB, SB, KTC, BP, NR, and SS  

b.​ Resolution of LOCS regarding closure - KTC moved to approve the resolution; NR 
seconded; all in favor BP, KW, SB, KTC, RB, NR, and SS 

 
E. The Board will consider the following for discussion 
No public comment. ​ ​ ​ ​  

1.​ Mid-Year LCAP Review( )​ see packet p. 81-108​  Linda Delgado
a.​ Talk about instructional materials; waldorf doesn’t use textbooks 
b.​ School breakfast and lunch is provided; significantly improved this year.  
c.​ Parent involvement is high - gardening, working in classrooms, on field trips 
d.​ Communication using parent square; LD has open door policy; classroom 

coordinators and parent volunteers handle communication​ ​  
e.​ Math and science are state testing - our results are high​  
f.​ Positive student culture - evident in new kids coming in 
g.​ Community building - need to be very intentional next year about this; have been 

doing a good job within our existing community 
h.​ Chronic absenteeism - have been declining this year​  

2.​ Parent Education + State of the School (Kristin Walter)​  
a.​ Parent education needs to happen this year for both LOCS community and new 

community members next year; KW needs to delegate this to someone and she 
can help; hosting two events or more.  

i.​ VM offered to help; BP offered to help with TechWise content.  
ii.​ RB suggested it might be helpful to reach out to Credo (director of student 

services). KW can reach out to Roell and introduce VM to him.  
iii.​ Ms. Rebecca’s mom has offered to provide a parent training (Waldorf) 
iv.​ We need to ground ourselves in what is Waldorf education - bring that out 

to the community; we have 240 kids who have Waldorf experience; 200 
coming in new to the experience 

b.​ State of the school town hall - an overview for the community should be planned 
for April or March - get it onto the calendar 

i.​ Objective - to inform the community 
ii.​ RB may need to have multiples 
iii.​ KTC Head heart hand - how do we come together to support our students 

through the transition; how do we support our parents. Practical application 
of Waldorf in transition.  

iv.​ RB class circles around concerns around transition; help kids process.  
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v.​ Class coordinators-get their input on community questions on transition.   ​ 
vi.​ Per NR, is there a podcast or book we can recommend to new families. 

We have a library of resources on our website.  
3.​ Transition Communications (Valerie Miller)​ ​ ​ ​ ​  

a.​ VM would like a thought partner for this expanded communication need; KTC has 
volunteered assist; there are parents who also want to volunteer  

4.​ Parent Survey Part 2 (Samantha Sheppard)​​ ​ ​ ​  
a.​ Traditionally we have used the survey to capture individual feedback on student 

experience with teachers.   
b.​ KW suggests giving a survey to the students.  
c.​ We will do a student survey; KTC will assist.  

 
8:40 pm LD left meeting 
 
F. Board Development  
No public comment.​ ​ ​ ​ ​ ​ ​ ​ ​   
1. Leadership: Where do people want to go?​  
​ With the understanding that you will help launch the leadership group 

a.​ Foundation - fundraising - RB will support 
b.​ Charter Advisory Council - Generally the principal runs this; will include faculty = site 

council; works with PCS board to maintain charter/Alliance for Public Waldorf 
Education certification. KTC recommends that we wait to see who the principal will 
be - they will lead the group, create agendas, etc. KW has been nominated by VM 
to lead the parent portion; NR would like to be involved; KTC can also be a backup.  

c.​ ELAC - VV has just ELAC, no TIDE 
d.​ Classroom Coordinators 
e.​ Family Guild - BP and VM would like to join the family guild - connect with Lauren 

and Amanda 
f.​ TIDE - where does it fit? ​ ​           
g.​ Continuing to serve on the LOCS corporate board - , Samantha Steve Bleasdell

Sheppard and Kristin Walter 
 
G. Public Comment on Closed Session agenda item    ​ ​ ​ ​  
No public comment. 
 
H. CLOSED SESSION​ ​ ​ ​ ​ ​           
Pursuant to Government Code 54957  Public Employee Contracts, Review of Executive Director  
 
RECONVENMENT FOR OPEN SESSION​ ​ ​ ​     
 
I. Report out from Closed Session 
KTC and BP are on the hiring committee. We have great appreciation for what LD has done for the 
school.  
J. Topics for consideration for future board meetings                                                     

Please email future agenda items for consideration to director@liveoakcharter.org and 
boardchair@liveoakcharter.org 
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K. ADJOURNMENT​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 9:30 pm 
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