LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School
Handwork Room and Zoom
December 12, 2024
6:00pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference
may do so at:

Join Zoom Meeting: https://liveoakcharter-org.zoom.us/j/7077629020

CALL TO ORDER 6:05 pm
PRESENT

Kristin Walter, Board Chair

Robert Bunce, Board Treasurer

Samantha Sheppard, Secretary (via Zoom)

Justin Lipp, Board Clerk

Kristina Tank-Crestetto, Board Director

Nick Russinko, Board Director

Valerie Miller, Board Director, acting as Secretary for this meeting
Byron Palmer, Board Director

Steve Bleasdell, Board Director (arrived 7:05)

Non-voting attendees
Linda Delgado, Director

Samantha Sheppard asked to be admitted to the meeting via Zoom, with voting privileges, as she
is at home sick. JL motioned to approve, VM seconded, all in favor KW, RB, JL, KTC, NR, VM, and
BP.

Land Acknowledgement Read, Verse read together, BP identified as timekeeper

APPROVE THE AGENDA
KTC moved to approve, BP seconded; all in favor KW, RB, SS, KTC, NR, VM, JL, and BP
A. Public Comment on non-agenda items

No public comment.

B. Reports
No public comment
1. Treasurer Report (Robert Bunce)
a. Ceded time to John (item D1)
2. Foundation Report (Jennifer Okonsky)
a. Nothing to report; no foundation members present
3. Director’s Update (Linda Delgado)
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a. TK/K event for the district.

i.  All schools that have TK/K program. Rebecca & Lois joined, We gave a little
presentation about our school. Denise made postcards. Good 1:1 convos,
will lead to tours and interest. Worthwhile experience.

i. Petaluma Education Foundation - better suited for our outreach. Rebecca
and one other attended. Set up a table with LO swag.

b. Enrollment: 271 currently. Another K student just started. By and large enroliment is
going well. A couple holes in 1st, 4th and 8th and a few classes with 1 spot.

i.  BP: Question - why are there 10 students on the waitlist in 5th? LD answer:
Just one of those things that happens. There’s no particular reason.

ii.  Subgroups: Question about ours - are the kids in these groups similar here
as they are to others in the district? PCS board and staff would like to know
this information. Answer: ELs, not far off, Foster more in the wider
community, Homeless a little higher, Sped little lower, SED a little lower, but
not far off. Looking at LO, LD would say that we’re doing a good job
educating the students in their community

c. Waldorf Alliance: Linda going to visit to Sunridge next week with the APWE, as part
of our certification. Question from RB: When is APWE visit? Answer from LD: They
come here in February

d. APWE conference coming up in January. Good idea for us to show up with at least
a few of our community. Faculty have the option to go and will decide soon. Two
teachers are currently interested in going.

e. Staff are super excited about the progress with the charter. Very well informed about
how hard the board has worked, very appreciative.

f. Certificated union (teachers), and classified union (everyone else) - we didn’t realize
not having membership in the classified union would make a difference, but turns
out it might be a problem. Linda is looking at if we can start a union here, so that our
classified staff can go into the district jobs with rights and benefits, instead of
starting at the bottom.

g. Question from BP: Subgroups - do we have access to individual school data? How
do we stack up against VV? Answer from LD: VV is included in the PCE data,
which is an avg of a group of Petaluma elementaries Also LD: Already doing some
activities to prepare our staff for teaching MLLs. Gayla is one of the people who is
taking initiative on this. We know that Waldorf already has addressing MLL needs
weaved into our curriculum. Gayla took a survey of faculty/staff today and will tailor
a PD for them. BP: We know there are concerns about the difference in spread in
our EL community, vs VV. KW: There is a study from Stanford on this. It's
statistically significant. We should share around.

h. RB & KW: Great appreciation for Linda for running a school and launching a new
school at the same time. Your breadth of experience and depth of commitment is so
appreciated.

4. Facilities Team Update (Byron Palmer & Kristin Walter)
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a. Byron: Biggest update, tree work scheduled this Saturday. Dori has been trying to
do this for 4 years. BP and Dori will walk through before the tree folks come.

b. Leak in storage, BP will patch

c. KW: Byron & Alessa have been wonderful. Landscape maintenance is now being
done regularly. Great to have your attention and perspective on this.

d. Question from KTC: Why were bushes taken out by green building? Answer from
KW: Maybe dead plants

e. Question from NR: How’s it going during rain and lunch time? Answer from LD: We
cram into the annex, and our kids are a hearty bunch. They are happy to be sitting
on the ground most of the table. KW/LD: City offered Herzog, but we decided not to
do that because the logistics were too difficult. LD: We’'ll see how the year goes. It
does get very loud, but truthfully it can hold everyone.

5. Communications Team Update (Valerie Miller)
a. We’'ll be part of many pieces of the implementation plan from January - June 2025,

including:

i.  Community outreach & enrollment

ii. Relationship building between VV + LO students/ staff/ families — Organize a
field day, launch pen pals, staff/faculty visits, school events host each other,
community & class meet-ups

iii.  Hosting an educational series on Public Waldorf education that informs and
equips families

iv.  Family & Community Engagement April - July 2025 — Hold family
orientations and open houses to introduce parents to the curriculum, school
environment, and policies.

b. KTC: Heard from a couple families at VV that while we have well-intentions, the
community overlaps/events may not have landed well. Sense that this is coming
from current parents, not ones that have left. These are recent comments, and this
sentiment still feels fresh. Good for us to presence this and keep in front of mind.

- BP: Nice to know how it could have been better.

- KTC: Feedback | received was one way, and there are many factors we can’t
unpack. Recommendation was to back off. No big groups of us at their events.
Small groups or 1:1s right now would be preferred. It's not that we don’t do what
we’re going to do.

- RB: Maybe some of the last events they’re having, maybe we let them have it just
them.

- LD : Reminder that we were invited by them to these events.

- KW: The dynamics are delicate, we can respond with our energy and action. Just
like a parent bringing a new partner to family events, this is going to be difficult for
some.

- BP: Must keep in mind that 1 person doesn’t speak for everyone. Everyone’s on
their own journey.
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- VM: Have to exercise our deep listening skills as we move forward. Will approach
all of these initiatives with delicate touch, and asking of their community’s desires
along the way.

- KTC: The questions we ask in order to hear everyone are really important.

C. Consent agenda (5 min)
Public comment: John Azzizi in the consent agenda is included the draft audit documents.

Reporting that it's a draft so that we can review before it's submitted to the state.

No audit issues or findings. Everything accepted and approved by auditors. This is the 6th year in a
row this is a clean audit.

Commend Kim Anderson and Kristi - attendance, after school program. Great work.

RB: Huge lift to get this done. So much gratitude to John and Kim and Kristi. Great job, and we
really appreciate you.

1. Board minutes for November 7, 2024; November 14, 2024; December 2, 2024; December
5, 2024
2. Financials for November 2023
BP motioned to approve, NR seconded, all in favor KW, RB, JL, KTC, NR, VM, SS and BP

D. The board will consider the following for review and approval
No public comment
1. First Interim Report for Fiscal Activity Jul 1-Oct 31, 2023 & Budget Revision (John Azzizzi)
a. John Azzizi: Page 82 in board packet. Thanks to Sam for 237 page board packet
Second in reporting cycle of 24-25. Adopted budget in June-First interim budget
review. Second interim - Same thing in March. Go into the budgeting process for
25-26; Hopefully will be under PCS. This may be the last first interim that we do!
b. Diving in:
i. 25-26 Prelim state budget should come out from Gov 1/10. Have first taste
of what next year looks like. State had a budg. deficit. They spared K-14
education.
i. Revis up from 23-24 which is good
iii. 25-26 cola 2.93% in last governor’s budget. Running lower now. Could be
2.5%. Smaller
iv.  We’'re living on Cola now. It's our only source of revenue. Assuming
enroliment stays flat, so the only bump is from Cola.
v.  Noted discussions going with PCS/potential merger.
vi.  General approach we took to their first interim is a growing concern.
Assuming nothing changes, by the end of year 3, things don’t look good. We
know this, which is why we’re in the process we’re in with PCS.

vii.  Page 86 - basic assumptions that are built into the model. Sam level of
staffing, no salary schedule increases. Just step ups for classified and
faculty.

viii.  ADA slight uptick in 25-26, and 26-27. Hopefully this is all moot, but we have
to go through this all anyway.
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Xi.
Xii.

Xiii.

XiVv.

We were at 271 students on Oct 2nd on Census day (for all CA schools).
That's an increase in 21 students from last year! Congrats to Linda, Denise,
and the office staff. That's a tremendous achievement.

Holding ADA relatively constant, slight higher than budgeted. Currently
running at 258 but heading into cold/flu season. Attendance drops over the
winter months historically.

LCFF revenue expecting

Assumed we're not receiving a grant from the foundation this year. Held for
future needs for the new school.

Expenditures side - up slightly, $17K. Relative net same. Adjusting for actual
items.

Bottom line: Big hitter was taking out the $119K for revenue. Deficit
estimated higher than last year at $335K.

(SB arrived at 7:05pm)

XV.

XVi.

XVii.

XViii.

XiX.

John A continues: Reserves. Manage between 17-25%. 17% recommended
by gov. 25% for non profits. But as you can see we’re drawn down to less
than 6% in the last part of third year. Our MOU states we cannot go under
5%. We dont’ have the grant from the foundation this year, but we did keep it
in for next 2 years. Otherwise we wouldn’t be able to show operational.
Cash flow/working capital. We’re good this year, but if we continue as we
are, cash gets very tight by mid-end of year 2.

Overall picture is that the school cannot continue at its current staff structure
and enroliment. We all knew that, but these are the numbers to prove it.
Question KW: Lower than projected rev. because of TK. Why? Answer John:
Only 12 students count as TKs, the rest have summer birthdays and don’t
count for the state revenue. KW: Great learning moment: Traditionally in
Waldorf, there is a move to slow down their education for the younger kids,
and take them when they’re older. Which is why the difference in birthday cut
offs between us and traditional schools. Typically not ready to go into 1st
grade until they’re 7. There’s been questions about being in the district from
our parents, and how the birthday cutoffs will work. The district is super strict
on the birthdays and when they begin. They have to be 4 by September 1st.
Which means they’re only 6 when they’re in 1st grade (!!)

Question BP: What if we magically picked up 30 students. Would we break
even? Answer John: Under current salary levels, breakeven would be 290.
That's still without salary increases. If we went up to district salary levels, we
would have to be at 310 or so. But our charter is for 300, so we already have
a cap built in. BP: Enrollment is an indicator that things are going well, and |
see that continuing into the future. RB: The district has had flat enroliment,
we have an 8-9% increase in enrollment, so we’re growing while they’re
staying flat.
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RB motioned to approve, BP seconded, all in favor KW, RB, JL, KTC, NR, VM, BP, SS and SB

C.

John is asking about the budget that will accompany the charter and whether we've
heard if there are any revisions. KW: not clear on the budget that goes with the
charter, hasn’'t heard. John hasn’t heard from Amanda, district CBO, so he’s going
to follow up about it to find out.

2. Charter Petition (Kristin Walter)

a.

Purpose is to update the board on the item: The review of the charter hasn’t been
that sticky. The things we’ve had to take out, other than the Charter Advisory
Council having final say, changed to CAC and district board coming to consensus.
Everything else seemed non-material. They don’t have historical precedent for
charters being changed, or meddling with by the trustees.

Clarify that we are an internal, district-sponsored charter. Not an outside entity
submitting.

Question from SB: What does consensus mean? Concerns about changes to the
charter. Answer from LD: Our understanding is that there has to be agreement
between the Charter Council and the district board. KTC: Consensus was not
defined. Recommends Steve looks at the charter to confirm what this means.
Question from SB: What is the update to the charter and the process? Answer from
LD: The questions from the 2 dissenting board members were procedural. Usually
MOU doesn’t come before Charter. SB: Tony said that he pointed out to the board
members that the charter supercedes the MOU, and they were aware. KW: This
was all covered in their closed session. What happened in the public session is
political posturing. KTC: What remains is there were huge process issues. And now
the optics around us are unfavorable.

KTC: One other update: Our teachers CBA say that in the 8th grade year, we
cannot admit new students after Thanksgiving. But in the district, we cannot deny
enroliment. Instead, they council the family to find the best fit for their student.
Ultimately, if they decide to enroll, we have to take them.

LD: Fair amount of optimism that the next vote will be more in our favor.

KTC: Next step is Amanda will follow up with us about whether our classified staff
have leverage if they are unionized beforehand. Such as this school year, creating
their own union.

Next step on charter - will go to Jason, district head of HR - to approve finally.
Must submit by 4pm on Friday (tomorrow) to make it into the board packet for
Tuesday the 17th.

They have a meeting with their classified staff union next week, and a lot of
information will come out of that meeting.

KW, KTC, RB: We can vote on it tonight, but if Jason has changes, we have to vote
again tomorrow.

SS: We can have a continuation of the agenda item tomorrow. This will only be
needed if there are changes.

RB motioned to approve, VM seconded, all in favor KW, RB, JL, KTC, NR, VM, BP, SS and SB.
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m. Page 58: Definition of “consensus” around the approval to changes. Steve is happy

with that.

BP motioned to approve continuation of the agenda item to tomorrow, if needed, NR seconded, all
in favor KW, RB, JL, KTC, NR, VM, BP, SS and SB.

The board will meet tomorrow at 2:45pm if the item needs to be continued and we need to vote on
the new version. KW will text/email Jason tonight to let him know what'’s at stake, and will be in
touch with Board via email/text

E. The board will consider the following for discussion:
No public comment
1. Fall LOCS Parent Survey Results (Justin Lipp & Samantha Sheppard)

a.

Tabled to January, JL has not done synthesis, but we closed with 100 survey
respondents.

2. Review Parent Agreement Form (Nick Russinko & Byron Palmer)

a.

NR: Establishes agreement between the school and the families. Reflection of our
values, and things we aspire to be/do together. Pages 226-227 of the packet.

BP: This is codifying what’s important to having a student in a Waldorf school, as
what is important to their learning journey.

KW: This could be part of the enroliment packet. But we’ll need to run it by district
legal. Otherwise might have to be part of the welcome packet.

LD: We've used similar things to this in the past

(LD left meeting at 8:15 pm)

3. ED Evaluation Survey (Robert Bunce)

a.

Staff, faculty, TIDE, Class coordinators, Foundation will all fill out the evaluation; 8

people have completed already

KTC and LD met to go over her goals. Using language around measurable goals.

LD has 3 goals, and will return to us by 12/21.

In January we’ll go over her self-evaluation and review of her goals. Summary of

findings will be presented to her then.

Look at the remainder of the year.

i.  RB: Inthe February meeting, we’ll report on her self-eval, and the

staff/community findings.

BP feedback on survey: There’s at least 50% of the things that | would have to say

don’t apply to me, so it would be great to self-identify before answering. Per KTC:

Didn’t prioritize enhancements to the survey this year because of everything else

going on.

4. PCS Update (Kristin Walter & Kristina Tank-Crestetto)

a.
b.

Transition related costs spreadsheet.

Request is to make a decision about bonuses in the context of other transition
costs.

KW: Need to figure out with the district assumptions about moving and how to
estimate our own costs.
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d. KTC: How can the district support us in moving? Dumpsters, vendors, other

resources, etc. They likely have more resources than we have.
5. Moving timeline (Rob Bunce & Linda Delgado)

a. If we're supposed to move in June, but we won’t have staff by then, the district will
have to support our move with staff and money.

b. Potentially look at extending February break to a week. Will add to the January
meeting

c. KTC: Ceremonial closing of the site at the end of the year.

d. KW: FYI Steven (last name?) and Heather Bleasdell will be doing a “community
howl” on January 13th. Includes students, and alumni. Will be a ceremony and
celebration and release.

e. Meetings in the future: SB suggests more dates potentially

f. KW is hoping the type of work we need to do in the implementation plan will be

different from the type of work we've had to do this fall.

F. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
boardchair@liveoakcharter.org

G. ADJOURNMENT 8:48 pm
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