
LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020

Minutes for the Special Meeting of the Board of Directors of Live Oak Charter School
Handwork Room and Zoom

Dec 2, 2024
6:00pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference
may do so at:

Join Zoom Meeting: https://liveoakcharter-org.zoom.us/j/7077629020

CALL TO ORDER 6:04pm
PRESENT
Kristin Walter, Board Chair
Robert Bunce, Board Treasurer
Samantha Sheppard, Secretary
Justin Lipp, Board Clerk
Kristina Tank-Crestetto, Board Director
Nick Russinko, Board Director
Valerie Miller, Board Director
Steve Bleasdell, Board Director
Byron Palmer, Board Director

PRESENT, NOT VOTING
Valerie Miller, Board Director
Linda Delgado, Director

Guest: , consultant drafting charterJessica Umphress

Land Acknowledgement Read, Verse read together, NR identified as timekeep
Identify a time-keeper for the meeting - BP

APPROVE THE AGENDA
KTC moved to approve, BP seconded, all in favor KW, JL, NR, KTC, RB, SB, BP, and SS

A. Public Comment on non-agenda items
This portion of the meeting is set aside for members of the public to make comments or raise issues that are not
specifically on the agenda. The board cannot, by law, respond or take action on any issue not specifically on the
agenda. Public Comment presentations are limited to three minutes per presentation and the total time allotted to
non-agenda items will not exceed fifteen minutes. While government code allows speakers to criticize the district’s
policies, procedures, programs, services, and/or employees, the school does have a policy specific to complaints
against employees. Should comments from the public pertain to a specific school employee, the Board requests that
the complaint first be submitted, in writing, following the General Complaint Policy for investigation.

No public comment

B. Public Comment On Review and Discussion Items
No public comment
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C. Review and Discussion Items
1. Review of the current Charter draft

a. Submission timeline-JU will submit a draft, assuming we submit the charter, by
Friday, 12/6 end of day (5 pm). There will be a public reading on Tuesday 12/10,
(presentation, will take public comments and questions from the board); they will
have a vote 12/17. Revisions are expected to be needed.

b. Review of governance changes made
i. It is TBD as to whether we need a site council
ii. Evaluation - Principal cannot be evaluated by public per district rules

c. There are some outstanding questions around metrics for success. Metrics are set
by the district.

i. Per RB, for ML, we should use the district goals. KW is wondering if there is
harm in taking the district numbers, and there is not. KTC thinks we should
just take district numbers.

d. MOU - district made edits & provided comment - have changed the document event
though it reflects what the site council does in other charter schools within the
district. Need to clarify motives on why. District reserves the right to make all
decisions. We need to decide what our charter council governance should look like
and is there an option to go back to independent charter;

i. Per SB, the MOU is in place until the contract is signed; he thinks that PCSs
edits claim that once the Charter is agreed to, the MOU will be irrelevant;

ii. Per JU, the issue is that the Charter doesn’t lay out some details, so we
wanted an MOU for agreement on certain details that won't be available;

iii. Per SB, we need to put specific language (binding, survives the adoption of
the charter) in the MOU and we need to make clear within the document
what the purpose of the document is. Also, can we make this an addendum
to the charter so it lives with it. JU names that has always been the intent as
the Charter doesn’t have sufficient mechanisms for enforcing fidelity to the
program.

iv. Per JU, the function of the board is the how well, the function of admin is
how; we are trying to maintain program fidelity, which gets into the how.

v. KW will schedule a meeting with the district to review changes to the MOU
and have further discussion (should be in person). Attendees SB, KW, KTC,
RB for Wednesday; would like their lawyer to attend.

vi. VM expressed gratitude to the team.
e. Budget

i. Background - purpose is to show the district we won’t be a drag on their
budget given projections; the site council only has responsibility for the site
budget. We estimated our enrollment, daily attendance rate, and asked for
everything we would want.

ii. Even with everything we want budgeted in, the budget projections show we
would be solvent & a money maker for the district.

iii. Budget does not include money from the foundation.
iv. This is a starting point for a conversation with the district.

2. Review of the current naming process - Tabled

D. Public Comment on Closed Session Items
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No public comment

E. Closed Session
1. Public Employment

Government Code section 54957 | 2025/20267 Employee Contracts

F. Report on Closed Session Actions Taken
Nothing to report

G. Public Comment On Review and Approval Items
No public comment

Motion to table C2 and H1 proposed by BP, seconded by JL, all in favor KW, JL, NR, KTC, RB, SB,
BP, and SS

H. Review and Approval Items
1. Review and approve the MOU with PCS - Tabled

I. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
boardchair@liveoakcharter.org

K. ADJOURNMENT 9:35 pm
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