LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School
Handwork Room and Zoom
November 07, 2024
6:00pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference
may do so at:

Join Zoom Meeting: https://livecakcharter-org.zoom.us/j/7077629020

Members of the public calling in will be given the opportunity to address the Board during the
meeting. They should use the “raise hand” tool on the Zoom platform. Individual comments will be
limited to three (3) minutes. If an interpreter is needed for comments, they will be translated to
English and the time limit shall be six (6) minutes. The Board may limit the total time for public
comment to a reasonable time. The Board reserves the right to mute or remove a participant from
the meeting if the participant unreasonably disrupts the meeting.

Access to Board Materials: A copy of the written materials which will be submitted to the Board
may be reviewed by any interested persons on the Live Oak Charter School’s website along with
the agenda following the posting of the agenda at least 72 hours in advance of this meeting.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by emailing
kim.anderson@liveoakcharter.org. All efforts will be made for reasonable accommodations. The
agenda and public documents can be modified upon request as required by Section 202 of the
ADA

Mission & Program

To ensure the humanity and potential of its students through an education resonant with their unfolding awareness and
capacities, and supportive of the full and integrated development of body, heart, and mind. LOCS provides a K-8
program inspired by Waldorf education to children and families of Petaluma and surrounding communities. Waldorf
inspired education is a developmental approach to learning that cultivates the innate capacities of each child through age
appropriate curriculum. Live Oak educates the whole child — head, heart, and hands, through an education that
integrates each child’s creative, intellectual, emotional, physical and social domains. Live Oak offers an interdisciplinary
liberal arts program where art, music, and movement are integrated with core academic instruction. Exploration of the
natural world, human culture, language and mathematics enlivens curiosity which is the foundation of intellectual growth,
conceptual flexibility, empathy and sense of connectedness.

Live Oak Charter Board Norms

e Be brief and respect others.

e Be prepared for board meetings by asking questions ahead of time and follow the "No
Surprise Rule."

e Avoid hidden agendas and springing any surprises on other members.

e Focus on an agenda item until it is resolved or until a specified time has been reached to
resume the resolution process.

e Give your full listening attention.
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Be open to challenge your own beliefs and ideas; Stay open to new ways of doing things.
Success depends on participation — share ideas, ask questions, draw others out.

Refrain from deriding other individuals’ ideas. Strive to value all opinions.

Work in the interest of all students.

Own your mistakes.

Celebrate success — take time to recognize small steps or progress toward goals.

Don'’t interrupt.

Express gratitude and appreciation.

CALL TO ORDER 6:05pm

PRESENT

Kristin Walter, Board Chair

Robert Bunce, Board Treasurer
Samantha Sheppard, Secretary

Justin Lipp, Board Clerk

Kristina Tank-Crestetto, Board Director
Nick Russinko, Board Director

Valerie Miller, Board Director

Steve Bleasdell, Board Director

Byron Palmer, Board Director

Non-voting attendees
Linda Delgado, Director
Jennifer Okonsky, Foundation

Land Acknowledgement Read, Verse read together, BP identified as timekeeper

APPROVE THE AGENDA
VM moved to approve, BP seconded; all in favor KW, RB, SS, KTC, NR, VM, JL, BP and SB

A. Public Comment on non-agenda items
No public comment

B. Public Comment On Closed Session Iltems
No public comment

C. Closed Session
1. Public Employment
Government Code section 54957
2025/2026 Employee Contracts
JL proposed to add 20 minutes to time; NR seconded; all in favor VM, KW, BP, RB, SB, NR,
JL, KTC, and SS

D. Report on Closed Session Actions Taken
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Nothing to report; we are holding a special board meeting Thursday, 11/14/24, 6 PM

E. Reports

This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask clarifying
questions, but items are intended to be primarily informational.
No public comment.

1. 2024/2025 Parent Survey Planning (Samantha Sheppard & Justin Lipp)

a.

This is a fall survey that is streamlined. We ask general questions around
experiences with teachers, program and school and focused survey effort around
transition to VV. There will be a second survey in the spring to ask about individual
kid’s experience and LCAP. Goal is to get this survey out next week and leave
survey open for two weeks.

2. Treasurer Report (Robert Bunce)

a.

We pulled the foundation funds from our budget so our deficit is increased, in
preparation for transition to status of a dependent charter. Facilities utilities have not
been billed by the city for this year yet.

3. Foundation Report (Jennifer Okonsky)

a.

The report is always 2 months behind based on meeting schedules and ability to
pull reporting. Foundation has increased activity of fundraising and creating
community to foster giving. Reason why the Long Term capital number is so high is
because we have held funds for 2 years in anticipation of becoming a dependent
charter, plus covid spending was low. Jog-a-thon raised $26,141. Per JL, can we
convert the spring fundraiser to something that can be tweaked so we spend less
money? Per Jennifer, no because that’s already in process and auction pays for
itself in ticket sales and is important to building community. Is there a spring version
of the jogathon we can do? Per Jennifer - there are a lot of volunteers needed and
we don’t want to pull volunteers from the pedagogical spring events.

4. Director’s Update (Linda Delgado)

a.

e.

f.

Note: Refer to packet, pages 10-17

Collaborative Meetings with Valley Vista - % our people to Vs their people (tracks
based on enrolliment); able to answer questions in real time; also participated in Dia
De Los Muertos

CAASPP - LO is doing well in academic measures compared with California and local
schools in English, Math and Science. Scores are rising as going through grades.
Math scores “exceed” numbers are particularly high.

Alliance update - Dec. 4 & 5 Alliance will visit campus. There are fewer than a dozen
schools who have gone through the process of becoming a certified public Waldorf.
We went through a new streamlined process they’ve created this year, and it was an
interesting process for the faculty.

TIDE - Have met with faculty, built bridges. There’s a District employee LD knows who
works on Welcoming Schools and Linda may put him in touch with TIDE.

Attendance has been great at 95.87%, but we do have a problem with chronic
absenteeism - this is the only place on the dashboard that we are red.

Per Robert, have we done a blue ribbons school? Per LD, she will look into it -
experience tells her school needs to be invited.

5. Executive Director Annual Review (Robert Bunce & Kristina Tank-Cresetto)

LOCS Regular Board Meeting Minutes November 7, 2024 Page | 3 of 6



LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

a. RB and KTC met and figured out next steps; will meet with LD in the next week to go
over goals; project timeline is November survey; we will look over results in December
board meeting; ED contract scheduled for review in January.

6. Communications Working Group (Valerie Miller)

a. Working group to expand to a group covering community engagement and
communications. VM has 10 people who have expressed interest in volunteering for
this.

b. Suggestion for another working group - closing school & moving logistics working
group

c. Questionnaire about transfer available on PS - questions could use a bit more
attention - do we need to have another town hall - talk about more in our special
meeting next week (add to agenda)

d. Parent education - will be held in the parent council moving forward. Ms. Rebecca’s
mom has offered to host a “what is Waldorf education” night for VV and LOCS.

e. Faculty are eager to give a main lesson example to parents - if it could be handed off
to the communications & engagement committee, VM to be the contact for this
project.

f. Per RB, event at VV was really well done, thanks to organizers!

7. Strategic Planning Working Group (Nick Russinko)

a. Strategic plan is coming to life; thanks to past board members and others who put the
plan together.

8. Facilities Update (Byron Palmer)

a. Flooring in boys bathroom is sub-optimal - have tried to get a fix from the city, parents,
PCS - no one will do the work at no cost to us. Howimportant is doing the fix to get us
through the school year? Cost is a few thousand dollars. LD suggests not putting
money into it.

b. Tree cleanup needs to happen; we are getting a quote; city may pay % of the work.
City had an arborist come out and they had stated it’s all safe.

c. Electric plan - needed to submit for Rosemary K for permit for the oven; got it done.
City said they’d pay for the electrician to come out. Moving forward with permit

d. Sliding glass door in annex fixed.

Landscaping - will move forward with a bid to do landscaping.

Per VM - is there a plan for annex eating outside. Per BP, there is no plan. Nancy
Sands had tents for Covid - does she still have them? Per RB and KTC, can we use
Herzog on rainy days for lunch?

S0

F. Consent agenda

No public comment.
All matters listed under Consent Agenda are considered to be routine, and all will be enacted by one motion and vote.
There will be no separate discussion of these items unless a Board member requests items to be removed from the
Consent Agenda for separate action.

1. Board minutes for October 08, 2024

2. Financials for October 2024
KTC moved to approve; JL seconded, all in favor: KW, KTC, JL, NR, SB, RB, BP, VM, KW,
and SS.

G. The board will consider the following for review and discussion
No public comment
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1. Working session with Foundation for future structure (Robert Bunce)

a. Current foundation set up to support an independent charter; there are many
models of support for a dependent school; would like to set up a working session
(board and foundation) to work on this project. JL, SB and SS offered to join (so did
KW, who will join the first meeting).

b. Per Jennifer, we may need to hire a lawyer to manage this process. Foundation will
have volunteer leadership changes; actively recruiting.

2. Closure & Dissolution Discussion (Justin Lipp, Steve Bleasdell, Sam Sheppard)

a. Have had multiple tracks - charter dissolution and corporation dissolution; met with
lawyer on corporate dissolution; Per SB docs look good but there is a lot of info
needed.

b. Jessica recommends hiring someone 10-15 hours a week, needs to be a school
employee to manage admin (notifications of families, etc). Suggests asking Patrick
Boyd.

c. KTC is curious if there are other charters who have dissolved, how have other
schools dealt with this?

d. Next step: Meet with John to discuss the accounting piece. Unknown whether closure
can happen by 6/30 with moves planned through the summer.

3. CAASPP Data Discussion

a. Discussed in Director’s Report; see report in packet.

4. Implementation Plan & Charter Working Group (Kristin Walter)

a. Charter council, foundation council, would like collaboration on next steps. Would
like to create a user-friendly graphic format that tells the story. There are also two
different audiences.

b. Integrating 28th discussion & communication; Per RB, how much of that do we want
to integrate? Per KTC, people want to feel their time is valued; implementation plan
should contain feedback. NR to integrate feedback language into implementation
plan & will attempt to use Al to generate images.

c. What document represents as it relates to implementation.

5. December Board Meeting Resehedule (Kristin Walter)

a. Need to possibly add a board meeting in December due to resubmitting charter date

(Nov. 19-Dec 10); need to motivate community to attend November 19 (also VV);
6. School Naming Process (Kristin Walter)

a. Bring 4 parents from LO, 4 parents from VV and presence what we care about -

both with the school and the values; create container ahead of time.

H. The board will consider the following for review and approval
1. Media & Technology Guidelines Resolution (Nick Russinko)

a. Refer to p 43-49 in packet, guidelines based on age groups,

b. Per BP, differentiation is essential - content matters. Harm reduction model should
be employed. Framework allows conversations.

c. Goalis to create parent education communication around use of technology/media;
framed as a guideline (not a policy) to point parents to; will be an amendment to the
charter.

JL moved to approve, VM seconded, all in favor KW, SS, KTC, NR, VM, JL, BP and
SB
RB abstained
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|. Board Development

a. Tabled to next month
2. Board/Faculty Winter Celebration (Robert Bunce) (5 min)
a. We as a board provide goodies for this.
b. Per Kristin, can we do a family Dec. 5 winter spiral for parents of VV? Board
consensus: Seems like a busy time - let's do something else another time.

J. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
boardchair@liveoakcharter.org

K. ADJOURNMENT 9:49 PM
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