LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

Minutes for the Regular Meeting of the Board of Directors Live Oak Charter School
September 10, 2024
Live Oak Handwork Room and Zoom
6:00pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference
may do so at:

Join Zoom Meeting
https://liveoakcharter-org.zoom.us/j/7077629020

Meeting ID: 707 762 9020

One tap mobile
+16694449171,,7077629020# US
+16699009128,,7077629020# US (San Jose)

Members of the public calling in will be given the opportunity to address the Board during the
meeting. They should use the “raise hand” tool on the Zoom platform. Individual comments will
be limited to three (3) minutes. If an interpreter is needed for comments, they will be translated
to English and the time limit shall be six (6) minutes. The Board may limit the total time for
public comment to a reasonable time. The Board reserves the right to mute or remove a
participant from the meeting if the participant unreasonably disrupts the meeting.

Access to Board Materials: A copy of the written materials which will be submitted to the
Board may be reviewed by any interested persons on the Live Oak Charter School’s website
along with the agenda following the posting of the agenda at least 72 hours in advance of this
meeting.

Disability Access: Requests for disability-related modifications or accommodations to
participate in this public meeting should be made 72 hours prior to the meeting by emailing
kim.anderson@liveoakcharter.org. All efforts will be made for reasonable accommodations.
The agenda and public documents can be modified upon request as required by Section 202 of
the ADA

Mission & Program

To ensure the humanity and potential of its students through an education resonant with their unfolding awareness
and capacities, and supportive of the full and integrated development of body, heart, and mind. LOCS provides a K-8
program inspired by Waldorf education to children and families of Petaluma and surrounding communities. Waldorf
inspired education is a developmental approach to learning that cultivates the innate capacities of each child through
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https://liveoakcharter-org.zoom.us/j/7077629020

age appropriate curriculum. Live Oak educates the whole child — head, heart, and hands, through an education that
integrates each child’s creative, intellectual, emotional, physical and social domains. Live Oak offers an
interdisciplinary liberal arts program where art, music, and movement are integrated with core academic instruction.
Exploration of the natural world, human culture, language and mathematics enlivens curiosity which is the foundation
of intellectual growth, conceptual flexibility, empathy and sense of connectedness.

Live Oak Charter Board Norms

e Be brief and respect others.

e Be prepared for board meetings by asking questions ahead of time and follow the "No
Surprise Rule.”

e Avoid hidden agendas and springing any surprises on other members.

e focus on an agenda item until it is resolved or until a specified time has been reached to
resume the resolution process.

e Give your full listening attention.

e Be open to challenge your own beliefs and ideas; Stay open to new ways of doing
things.

e Success depends on participation — share ideas, ask questions, draw others out.

e Refrain from deriding other individuals’ ideas. Strive to value all opinions.
e Work in the interest of all students.
e Own your mistakes.
e Celebrate success — take time to recognize small steps or progress toward goals.
e Don't interrupt.
e Express gratitude and appreciation.
PRESENT

Kristin Walter, Board Chair

Robert Bunce, Board Treasurer
Samantha Sheppard, Secretary
Kristina Tank-Crestetto, Board Director
Byron Palmer, Board Director

Nick Russinko, Board Director

Valerie Miller, Board Director

PRESENT, NOT VOTING
Justin Lipp, Board Clerk

ABSENT

Steve Bleasdell, Board Director

CALL TO ORDER 6:09pm
Identify time-keeper for meeting: RB

APPROVE THE AGENDA

KTC moved to approve, NR seconded, all in favor KTC, NR, VM, KW, BP, SS, RB

A. Public Comment on non-agenda items
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PC 1: Plug for year round school. Also eager to hear about the pulse of the community based
on the survey last year.

PC 2: Concerns about transition to a new site and more communication around what we lose
when we become a dependent charter vs. independent. How does it affect hiring, how we
maintain the Waldorf, culture & community of the school; how do we maintain school culture
without taking over & fusing another school culture; are we becoming a hybrid of both schools
and maintain culture of both schools; how much autonomy do we have around the decision
about school site

PC 3: Increased communication within the school community. Misinformation seems to be an
issue; where are we in the process of dependent vs. independent; how set are things?
Community would benefit from increased communication - lack of communication feels like lack
of transparency which leads to lack of trust.

This portion of the meeting is set aside for members of the public to make comments or raise issues that are not
specifically on the agenda. The board cannot, by law, respond or take action on any issue not specifically on the
agenda. Public Comment presentations are limited to three minutes per presentation and the total time allotted to
non-agenda items will not exceed fifteen minutes. While government code allows speakers to criticize the district’'s
policies, procedures, programs, services, and/or employees, the school does have a policy specific to complaints
against employees. Should comments from the public pertain to a specific school employee, the Board requests that
the complaint first be submitted, in writing, following the General Complaint Policy for investigation.

B. Reports

This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask
clarifying questions, but items are intended to be primarily informational.

1. Treasure Report (Robert Bunce)
a. Ceded time to John
2. 2023-24 Unaudited Actuals (John Azzizzi)

a. We’re at the mid-point of closing out 23/24; next step is to go to the district,
county, state, auditors, who will complete process by Dec. 15, and due to
state/county/district/school - will review draft in Dec. and approve in Jan. 23/24
will be finalized and approved in April/May of 2025.

b. Looking at revenues, LCFF revenue is on target, but ADA was down 13K due to
under enrollment - we were down 16 students on enroliment last year and so the
ADA was down as well. State revenue is up a bit, higher state lottery. Local
revenues were a little higher - aftercare program fees and foundation funds were
up a bit. Revenues up $56K from where we expected and down $57K due to
under-enroliment.

c. Looking at expenses, materials and supplies were down a bit, spent additional
money on training, credit from SELPA was more than expected. We were
expecting a $430K budget deficit; we ended with a $301K budget deficit. We had
banked funds in the past for this reason. We ended the year with generally
healthy reserves, but will go down as we run moving forward.

d. Balance sheet $1M in cash roughly, with debts, end with $600K in cash

e. In 23/24 we increased teacher salary 10%, and 24/25, we increased salaries
10%; we only have step increases available going forward; our enroliment
forecast is on target (assumed 270, which we are roughly at)
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f. Salaries and benefits are 75-80% of school expenses and enrollment is the main
funding source.

g. Our current enrollment goal is 270 for the year. Our budget target for 25/26 and
26/27 is 274; 284 is break even at our current salary; 300 is break even for salary
increases. Further, looking at lending needs (for investment in facilities) we need
over 300 students to get funding for the school, as 300 is the absolute minimum
to sustain the school from a bank’s perspective.

h. Historical info: There was SB740 - facilities funding mechanism for charter
schools; district made a move that lost us the funding; amount was $250K, that
plus enroliment loss ($440K/year), plus salary increases, caused our current
financial situation.

3. Foundation Report (Kristin Walter/Rob Bunce)

a. Foundation got $17K more than expected. Participation is under pre-pandemic
levels.

b. Suggestion - Is the ask $100 or $130/month? Also, per RB (via Credo), ask
should be explicit and constant in each meeting, from the Director.

4. Director’s Update (Kristin Walter)

a. Enroliment: We've gone from 253 last year to 269 from this year; it's been a big
effort with everyone from faculty to admin to volunteers to foundation; foundation
is also beginning to earn more money. Denise is doing a great job; we lost
several kids at the beginning of the year for a variety of reasons; this is a tough
time to add students; tours are starting, and we are looking to engage with Valley
Vista with tours.

b. Charter Hand-Off - have engaged Jessica Umphress for help with writing the
charter and have asked PCS for Mary Collins and Pax charter examples.

c. Waldorf Public School Alliance - working to deepen our Waldorf roots by
becoming a certified public Waldorf school through the alliance. We may be fast
tracked through a pilot program, made possible through our strategic planning.
Getting certified before we go into partnership with PCS strengthens the
foundation of our culture as a Waldorf school, and will require majority Waldorf
certified teachers (51%), non-certified are trained; festivals; looping; specialty
teachers, and other Waldorf practices can be institutionalized with the
certification.

d. Valley Vista and LO partnership - VV team visited LO (TK teacher, 6th grade,
family support specialist, 2 resource specialist, Jaime, principal of VV); per KTC
the issue is there have been different messages to each community from the
district, and so people have walked away with different understandings; we asked
to meet with PCS to get an understanding of expectations and messaging. PCS
needed time to meet with VV leadership; there was excitement about what VV
saw in classrooms. VV needs a definitive answer from PCS regarding whether it
will be a Waldorf school, need that settled before we can develop a charter
together/develop a relationship. Key takeaways - there is an excitement and
energy around possibilities; there is a communication/expectation gap and the
district needs to be clear with each community around this; stage seems to be
different (VV is exploring, LO is in partnership mode). Postponing our 9/18
meeting makes sense because it's unclear what we can communicate with the
community. Question from VM - what is the implication of holding off for an
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additional year? A: financially we budgeted for this to be the last year; faculty is
exhausted by facilities and salary unknowns. Questions from BP, to be explored
with PCS: What is the timeline on the PCS side? Can they push the decision
back a year and keep VV as is? Question from NR, to be explored with PCS: Can
we become a dependent charter and stay in this location next year for a slower
transition to VV?
i. 1stweeks review - kids happy about lunch; staff bringing A game

5. Charter Working Group Report

a. See notes, Item B4d. above (Reports: Directors Update: Valley Vista and LO
partnership)

6. Communication Working Group (Valerie Miller)

a. It's hard to communicate when things aren’t solidified; we understand there is a
void of communication and want to send out an update this week.

i.  Alliance certification, strategic plan update/operationalization, VV
independent/dependent charter

i. KW, VM will attend the class coordinator meeting - the group today met
around what we wanted to communicate; PCS has work to do around their
communication with VV; things we have control over - Alliance, enroliment
update, also working on a communication plan with the community.

iii.  Invite families to go on tours.

7. Strategic Plan Working Group (Nick Russinko)

a. Reviewed 57 action steps breaks down into 7 different focus areas - focus today is
website and handbook updates that are needed; per KW, updates were done over
the summer and it's on the shared drive; KW to look into (core principles,
restorative justice - Heather to work on); Alliance and faculty and staff training -
WG is meeting with Linda on;

8. Facilities Report (Byron Palmer)

a. Admin does a lot of work around facilities; we are renegotiating a lease with the city
in October for new year; we do a lot and will document to get rent release; estimate
of time KW, Dori, plus volunteers doing work; trees need work and PCS will work
on/back up from ; fire dept has a concern around oven in TK kitchen; we need an
electrical plan written by an electrician. Sliding glass doors in Annex have a film
because they are not tempered; PCS is filming the windows, not yet done, just
agreed to today; painting - will put safety barriers between bike and car; working on
crosswalk from fiar parking walk. Needs to be a crosswalk at Payran; will get an
electric gate in that location too. Parent volunteer needed as a crossing guard.
Upgrading kitchen, picnic tables. We've had a lot of volunteers on facilities

C. Consent agenda
No public comment

All matters listed under Consent Agenda are considered to be routine, and all will be enacted by one motion and vote.
There will be no separate discussion of these items unless a Board member requests items to be removed from the
Consent Agenda for separate action.

1. Board minutes for August 15, 2024, August 25 2024,
2. Proposition 30 Endorsement / Reports (23-24 Actual; 24-25 Plan)
KTC moved to approve, VM seconded; all in favor VM, KTC, KW, RB, BP, NR, and SS

D. The board will consider the following for review and approval
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No public comment
1. Unaudited actuals for 23-24
RB moved to approve, BP seconded; all in favor VM, KTC, KW, RB, BP, NR, and SS

2. Updates to the Independent Study Policy

a. Changed policy to cover 15 days rather than 14. Changes are noted with track
changes in the packet.

NR moved to approve, BP seconded; all in favor VM, KTC, KW, RB, BP, NR, and SS
3. Contract for Development of Charter (Kristin Walter)

a. Costis $9K, JU has 15 years of experience, over a decade of experience, former
board chair, no conflict of interest as former board member, as former
board member, there will be an ebb and flow of process

BP moved to approve, VM seconded; all in favor VM, KTC, KW, RB, BP, NR, and SS

E. The board will consider the following for review
a—TFabledto-nextmonth
2. Review of board & school policies (Samantha Sheppard)

a. History: Policies have been approved in the past, but have not been uploaded as
approved to our site, some were missing. Jessica Umphress and SS began
working on the archives, tracking approved policies. JL and SS continued the
project, and JL met with our lawyers about required policies.

b. The project is now three parts - legal requirements - creating new policies/making
sure existing policies are in line with what is needed (12 policies)-prioritize items
given our projected move to dependent charter status; Agreements, policies,
procedures that align with Waldorf values (needed for the Alliance certification);
determine what needs to happen given our projected move to dependent
status/wind down of corporation plan.

c. JL has spoken with SB, and we will bring him onto the working group to help with
the project.

F. Board Development
1. Form 700 and Brown Act training (Kristin Walter)
a. KW to send out Brown Act training info.
b. Form 700s have been completed by new members; existing members will receive
an email in the spring to renew their info.

G. Topics for consideration for future board meetings
Please email future agenda items for consideration to director@liveoakcharter.org and
the Board Chairperson

H. ADJOURNMENT 8:37 pm
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