LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

Minutes for the Special Meeting of the Board of Directors of Live Oak Charter School
Aftercare Room and Zoom
June 14, 2023
4:00 pm

School board meetings are being conducted in hybrid format, by virtual teleconference and in
person. Members of the public who wish to access the Board meeting via virtual teleconference
may do so at:

Join Zoom Meeting

https://liveoakcharter-org.zoom.us/j/94929196626 ?pwd=NIhSZ3JgR0I2K210amY4cERVZmYwUT
09

Meeting ID: 949 2919 6626

Passcode: 192573

Members of the public calling in will be given the opportunity to address the Board during the
meeting. They should use the “raise hand” tool on the Zoom platform. Individual comments will be
limited to three (3) minutes. If an interpreter is needed for comments, they will be translated to
English and the time limit shall be six (6) minutes. The Board may limit the total time for public
comment to a reasonable time. The Board reserves the right to mute or remove a participant from
the meeting if the participant unreasonably disrupts the meeting.

Access to Board Materials: A copy of the written materials which will be submitted to the Board
may be reviewed by any interested persons on the Live Oak Charter School’s website along with
the agenda following the posting of the agenda at least 72 hours in advance of this meeting.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by emailing
kim.anderson@liveoakcharter.org. All efforts will be made for reasonable accommodations. The
agenda and public documents can be modified upon request as required by Section 202 of the
ADA

Mission & Program

To ensure the humanity and potential of its students through an education resonant with their unfolding awareness and
capacities, and supportive of the full and integrated development of body, heart, and mind. LOCS provides a K-8
program inspired by Waldorf education to children and families of Petaluma and surrounding communities. Waldorf
inspired education is a developmental approach to learning that cultivates the innate capacities of each child through age
appropriate curriculum. Live Oak educates the whole child — head, heart, and hands, through an education that
integrates each child’s creative, intellectual, emotional, physical and social domains. Live Oak offers an interdisciplinary
liberal arts program where art, music, and movement are integrated with core academic instruction. Exploration of the
natural world, human culture, language and mathematics enlivens curiosity which is the foundation of intellectual growth,
conceptual flexibility, empathy and sense of connectedness.

Live Oak Charter Board Norms
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e We work in the interest of ALL of Live Oak’s students.

e We are prepared for board meetings by asking questions ahead of time.

e We follow the "No Surprise Rule;" we are committed to avoiding hidden agendas.

e We focus on an agenda item until it is resolved or until a specified time has been reached
to resume the resolution process.

e Our success depends on our participation — we share ideas, ask questions, draw others
out.

e We give our full listening attention.

e We raise our hand and speak when called upon.

e We strive to be brief and respectful to others.

e We refrain from deriding other individuals’ ideas and strive to value all opinions.

e We own our mistakes.

e We are open to challenging our own beliefs and ideas; we stay open to new ways of doing

things.
We celebrate success by taking time to recognize small steps or progress toward goals.
e We express gratitude and appreciation.

LIVE OAK CHARTER SCHOOL
100 Gnoss Concourse Petaluma, CA 94952 « (707) 762-9020

CALL TO ORDER 4:06 pm
Identify a time-keeper for the meeting

JU requested to attend meeting via Zoom. S| moved to approve, KW seconded, all in favor SI, JU,
RB, KW, CF and SS.

PRESENT

Jessica Umphress, Board Chair (via Zoom)
Robert Bunce, Board Treasurer

Samantha Sheppard, Board Secretary
Chris Fox, Board Director

Stacy Ito, Board Director

Kristin Walter, Board Director

APPROVE THE AGENDA
KWmoved to approve; Sl second, all in favor JU, RB, CF, SS, SI, KW

A. Public Comment on non-agenda items
No public comment

B. Public Comment On Closed Session Iltems
No public comment

C. Closed Session
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1. Gov. Code 54957.6, Conference with Labor Negotiators, Agency Negotiator: Samantha
Sheppard
a. Nothing to report.

D. Reports

This portion of the meeting is set aside for delivery of information to the board/public. Board members may ask clarifying
questions, but items are intended to be primarily informational.

1. Treasurer Report (Robert Bunce)
Rob yields time to John'’s full budget report

2. Foundation Report (Jessica Umphress & Foundation Rep)

e Goal — Bring community together & get more people on the foundation & more
donations to the foundation

e Might ask for a class representative from each grade/class

e They liked the picnic, having more community events will lead to more engagement

e May end up $20K below our goal; May and June numbers will be available in
August

e Need more communications from the foundation, no longer have breakdown of
class participation - foundation needs more people

e Having the foundation sign up in the introductory paperwork was helpful

3. Director’s Update (Justin Tomola)

e Enrollment - have only 254 registered; max capacity is 279

e Kindergarten study session notes are included in the director’s update. These are Ms.
Mary Alice’s observations

e Festivities - May was a very busy month for festivals, activities and meetings

e MTSS (multi system of support) - early literacy has been a good program; may want
to focus a bit more on math

e Star Renaissance benchmark assessment - assesses where students are coming into
the classroom, plus two additional tests a year to see how we are doing

e Covid - the school’s highest counts ever in the month of May 2023; the public health
emergency is over as of May 11

4. Strategic Planning Update (Kristin Walter, Jessica Umphress)
We have a final document and we will get before the next board meeting

E. Consent agenda

No public comments.
1. Board minutes for May 1, 2023; May 4, 2023; May 22, 2023
2. Financials for May 2023

S| moved to approve, CF seconded, all in favor JU, RB, KW, SI, CF, SS

F. The board will consider the following for discussion
No public comment.
1. 2022/2023 draft Budget Report (John Azzizzi)
a. State economic outlook - we’'ve gone from a surplus last year to a deficit this year;
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education has been cut current year one time grants; 50% cut suggested by
governor on arts to fund COLA (cost of living adjustment); legislature has cut only
6%; we want cola and full funding, but we’re not sure where it will be based on
differences between governor & legislature.

b. Prop 98 funding has a $3.5B funding gap

c. There are risks in the state forecast - it does not cover a recession; if there is a
deficit, deferrals will likely occur.

d. Schoolis at a 10 year low for ADA; charter schools get funding only via ADA

e. Facility uncertainty is also a challenge

f. End of one time funding, loss of SB740 funding due to changes in PCS boundaries,
last year of funding was 2018/19 $204K

g. Atthe beginning of last CBA cycle, our salaries are not far off from peers; need to
compare to small elementary schools for apples to apples comparison

h. Raises moving forward need to be based on structural changes (eg increase
enroliment and ADA)

i. Underfunded/unfunded programs - school lunches - may lose PCS and do the meal
program on our own; universal TK/K - capacity may be reduced by legislation;
expanded learning opportunity program (after school program)

j-  Prop 28 - will likely use it for music program, but we are looking into whether that
can be done

k. There are significant differences between charters and school districts

i.  Hold harmless (a break on ADA) doesn’t apply

ii. Excess tax - school districts get funding that charters do not

iii.  Special categories of funding are available to districts that aren’t available to
charters

iv. Facilities - charter schools need to rent or buy facilities; school districts do
not. Also, school districts used state funding to get solar power

v.  Charters are mandated to pay an oversight fee

vi.  We have many contracted services (counselors, special ed, janitorial) that
districts don’t carry the costs of

Vii. Music, movement & handwork did not need to be certificated; they were
classified roles. As of next year, those teachers will be certificated

viii. Prior to 2018-19, PCS handled business services, and we brought it in
house at that time, sharing resource with two other local Waldorf charter
schools

ix.  Average not a great number, as if there are a lot of new teachers, it'll drag
the average down; if there are a lot of experienced teachers, it'll drag the
average up

X.  School districts can borrow from the county; charters need to go out to the
private market and get loans.

I.  Enrollment - we've budgeted 260 for next year, but we're not there; had lowest
attendance rate we’ve had in 10 years; we've budgeted an adjusted ADA of 249.07
next year

m. Costs are going up; fair grounds is raising our rent for the first half of the year;
insurance costs have gone up 30%;

n. Bottom line is revenue is down and costs are up, both about $50K

0. non profit reserve should be about 25%; 17% is what we are aiming for by school
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year 27/28. State mandated minimum reserve is 5%; we can’t run our school with
that reserve. If we budget break even, we’ll be at a $250K deficit halfway through
the year (to make payroll and rent). If deferrals happen in addition, the $500K is
lowest

2. Presentation by Eric Olson on behalf of Live Oak Teacher’s Association

a.
b.
c.

d.

Works with 23 of the 40 districts here in the county; looks at many school budgets
Before the pandemic, finding teachers was a crisis; now it's a catastrophe
Compared with similarly educated professionals, there is a 21% wage penalty for
teachers

School services of California provides information for negotiating

Figures in presentation are from J-90 California Department of Education (finances
and stats) cde.ca.gov & go to data & statistics, or search J-90

Eric’s team relies on actuals, not on the projections, as they’ve found the projections
to be overly conservative.

3. LCAP Public Hearing #3 (Justin Tomola)

a.
b.
c.

d.

Final LCAP with budget and graphs will come out for the June 29 meeting.

Justin recommends inserting LCAP questions into the parent survey.

Justin recommends reviewing the LCAP document to see how we can use it as a
tool.

Jessica recommends reviewing the LCAP document for approval in our next
meeting.

4. Update on Study Session about Kindergarten (Blythe Osner, Stacy Ito, Justin Tomola )

a.

Met with K teachers to understand challenges (mostly related to covid). There is real
concern about how to reach a widening age gap in Kindergarten (curriculum) and
doing that in a classroom and playground that is not particularly suited to the
younger ages.

Playground doesn’t have any play equipment for younger kids. When kids don’t
move their bodies in ways they need to outside, leads to issues inside. Also, need a
platform for sink and cover for cubbies.

Changing the program for younger kids means older kindergarteners are leaving
because their needs aren’t being met.

They’re doing a lot of SEL, and are using aides to do one-on-one with individual kids
(rather than help with food prep and clean up).

Kids have become accustomed to bringing their own food; not sure bringing food
back as a offering makes sense. There is snack, they make bread and grind grains,
but it's not the daily offering we used to do.

Teacher’s classload is heavier with the younger kids now in class; unable to
relinquish aides from the one-on-one interactions.

Things needed: Structural things needed include sink platform, dedicated sand box,
embedding tires into ground, appropriate sized picnic tables. Also need more
professional development in neurodiversity and autism (also for aides). More
evaluation and support from Admin.

There is concern about how they will do prep work with both classrooms using
rooms for aftercare, and aides will be unavailable for prep because they will be

LOCS Regular Board Meeting June 14, 2023 Page | 5 of 6


mailto:justin.tomola@liveoakcharter.org

leads in aftercare program.

5. Establishing Priority Areas for Future Facilities (Jessica Umphress & Kristin Walter)
a. Goalis to not close off any options, but to narrow the focus

i City - met with city, presented them with plans; the communicated their
vision for the future of the fairgrounds is an educational hub. Everything the
architect has done to date has been free; payments will likely be needed for
future work.

i. Somo village - SOMO met with Linda, Kristin and Pat Mundy from
foundation. Inclusion of the school aligns with their vision for their
community. We've sent some square footage space requirements and
SOMO will work with their architect to see how we would fit in. Jessica is
meeting with CRPUSD regarding possibility of opening an independent
charter. Rohnert Park enrollment is increasing. Jessica is getting information
on how we would transfer school to Rohnert Park (charter? what happens to
reserves? bargaining unit? one charter with credo?) Per Linda, is it possible

to do a downward charter, and keep Petaluma on the table and possibly do
two schools)

ii.  Prop 39 - if we take facilities from PCS, the admin fee goes up to 3% (from
1%)

iv.  Messaging this to the community should be discussed in next board meeting

G. The Board will consider the following for approval
1. Declaration of need for fully qualified educators (Justin Tomola)
CF moved to approve, Sl seconded; all in favor Sl, JU, CF, KW, RB, SS

H. Board Development
1. Board Self-Evaluation/Performance Feedback (Robert Bunce)
o Linda has a list of questions from another board and we don’t need to reinvent the
wheel. Board should review prior to the next meeting.

2. August/September Board Retreat (Kristin Walter)
o Possible dates to be sent out via email.

I. Report on Closed Session
Nothing to report.

J. Topics for consideration for future board meetings
Please email future agenda items for consideration to Justin. Tomola@liveoakcharter.org
and jessica.umphress@liveoakcharter.org

K. ADJOURNMENT 10:07 pm
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Mission Statement:

To ensure the humanity and potential of its students through an education resonant with their
unfolding awareness and capacities, and supportive of the full and integrated development of
body, heart, and mind. LOCS provides a K-8 program inspired by Waldorf education to children
and families of Petaluma and surrounding communities. Waldorf inspired education is a
developmental approach to learning that cultivates the innate capacities of each child through
age-appropriate curriculum. Live Oak educates the whole child — head, heart, and hands,
through an education that integrates each child’s creative, intellectual, emotional, physical, and
social domains. Live Oak offers an interdisciplinary liberal arts program where art, music, and
movement are integrated with core academic instruction. Exploration of the natural world,
human culture, language and mathematics enlivens curiosity which is the foundation of
intellectual growth, conceptual flexibility, empathy and sense of connectedness.
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Live Oak Budget Priorities

Balanced budget. No intentional deficit spending.

Do not be aggressively optimistic about enroliment, ADA, and state funding.
Incorporate Specialty classes to meet the spirit of our Waldorf intentions.
Limit modification to staffing as much as practicable.

Limit reductions to classroom budgets as much as practicable.



5 LCAP goals for LOCS

Goal 1: Basic Services and Implementation of CCSS

Goal 2: Parent Involvement

Goal 3: Student Achievement, Outcomes, and Course Access
Goal 4: Student Engagement and School Climate

Goal 5: Local Goals



Goal One - Basic Services and Implementation of CCSS

Core teachers are required to hold a valid CA Teaching Credential or be working toward their credential with
appropriate English Learner authorization as defined by the CA Commission on Teaching Credentialing.
Teachers will be appropriately assigned per credentialing requirements.

2. Students have access to Common Core State Standards-aligned instructional materials as applicable to the
school’s Waldorf-methods based curriculum

3. School facilities are maintained clean, safe and in good repair.

4. All students, including Students With Disabilities (SWDs), have free access to two meals a day via the National
Lunch Program.

Actions:

1. Live Oak conducts credential review, monitoring, and audits of teacher credentials.

2. Core teachers have materials and training on implementing Waldorf and CCSS.

3. Executive Director ensures adequate budget for (1) Instructional and reference materials, and (2) classroom
equipment. LO continues to invest in computers and instruments.

4. General cleaning by custodial services and school community to maintain campus.

5. Participate in the National Lunch Program



Goal Two - Parent Involvement

1. Live Oak will continue to provide opportunities for parent involvement through:
volunteer opportunities; input on the school’s board and on school committees;
and input for goals, priorities and decision-making.

Actions:

1. Continue parent volunteers for: field trips, school festivals, class plays, school
fundraising, and other events.

Continue cultivating volunteer opportunities in the classroom per the class teacher.
Continue opportunities for school governance, working groups and other programs.
Continue annual surveys for feedback and input.

Continue to listen to parent ideas, concerns, and input.

Continue opportunities for parent education, community events, and activities.

ook wN



Goal Three - Student Achievement, Outcomes and Course Access

o

Live Oak students, in all applicable grade levels, will score at an equal or higher
proficiency rate than local surrounding schools in ELA/Literacy and Math in CAASPP
Statewide assessments

Live Oak students, in grades 3-8 will take quarterly benchmark assessments with at
least 90% participation rate.

Maintain a balance between Waldorf practices and Common Core State Standards
Positive Student Character Development, social emotional proficiency, and Restorative
Justice practices

School culture that cultivates, engages and inspires participation



Goal Three - Continuation

Actions:

1.

2.

Provide up to a nine hour day of instruction (TK-6) conducive to student learning
with appropriate CCSS instructional materials throughout the school year.

Review and monitor progress towards standards, assess needs, and implement RTI
as necessary.

Students acquire and practice a range of essential skills that are based on Waldorf
pedagogy and CCSS that teachers evaluate as part of grade reports.

Teach practices social inclusion, development of positive attitudes and tolerance of
differences.

Participate in a rich school culture including: community projects, festivals, field
trips, theater and drama, and musical performances.



Goal Four - Student Engagement and School Climate

1. Student attendance rate at or above 93%
2. Chronic absenteeism rate under 10%
3. No Middle School dropouts.
4. Suspension rate lower than 3% and expulsion rate lower than 1%
5. Provide a healthy, supportive school climate for academic, social, and emotional growth
Actions:
1. Live Oak will provide a safe, nurturing and positive learning environment with consistent information
on the importance of school attendance to students and parents.
2. Parents and students will be informed of our attendance policies, and LO will communicate (e.g.
mail, phone, emails) with parents of chronically absent students to improve attendance.
3. Our middle school teachers will have time to discuss and collaborate on best practices with middle
school students on a weekly basis.
4. Live Oak will annually review and be proactive in developing alternatives to suspension and

expulsion and will formally administer feedback surveys to students, staff, and families annually on
school climate.



Goal Five - Local Goals

1. Provide high quality Public Waldorf programs, faculty, staff, and administration.

2. Ensure the long-term sustainability and financial stability of the school.

3. Continue to provide a robust academic student support / Response-to-Intervention
(RTI) program as part of an effective overall Multi-tiered System of Support (MTSS).

4. Continue to develop Special Education expertise, resources, and overall program.

5. Develop a robust social emotional learning support program.



Goal Five - Continuation

Actions:

1.

Maintain competitive faculty and staff salaries and benefits; deliver a quality core Public
Waldorf educational program along with a multi-tiered system of support, enhanced Waldorf
educational programs, school operations and support functions, and effective school
management and administration.

Recruit and retain highly qualified and high quality teachers and staff. Hire experienced
teachers and staff as needed.

Provide opportunities for professional development and training, including Waldorf
academic and professional conferences.

Use collaborative approach model within the loop groups to develop content and
curriculum, best practices, and data analysis.

Provide stipends for school leadership and other vital functions outside of normal duties.



Goal Five - Continuation

Actions:

5.2.1: Develop positive and collaborative relationship with sponsoring district. Have a LOCS BOD
representative to attend PCS board meetings. Provide audits/reports in a timely manner.

5.2.2.: Continue membership and participation in leading charter school advocacy and support
organizations (AFPWE and CSDC).

5.2.3: Continue strong governance tradition and continue board development and recruitment.

5.2.4: Continue strong history of prudent fiscal management. Continue with and look at new business
services consortium model opportunities with our sister Waldorf charter schools to leverage and share
financial leadership resources more effectively.

5.2.5: Conduct Annual Audit and prepare filing of IRS Form 990 and CalFTB Form 199. The Forms 990
and 199 will be prepared by business services consortium staff.



Goal - Five continued

Actions:
5.3.1: Further develop RTI program in 2021-22

5.3.2: ldentify specific options for new grade level benchmark assessments of ELA
and Math to determine student RTI need.

5.3.3: Provide General Education RTI activities including hearing and vision
screening.

5.4.1. Collaborate with PCS SPED team to align student services with needs.

5.5.1: Continue to develop RJ practices, provide student counselors and/or grade
level appropriate social emotional learning within the classroom.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Live Oak Charter School
CDS Code: 49708546119036

School Year: 2023-24

LEA contact information:

Justin Tomola

Executive Director

justin.tomola@liveoakcharter.org

707-762-9020

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

Total LCFF funds
SO
0%

This chart shows the total general purpose revenue Live Oak Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Live Oak Charter School is
$, of which § is Local Control Funding Formula (LCFF), $ is other state funds, $ is local funds, and $ is federal

funds. Ofthe $ in LCFF Funds, $ is generated based on the enroliment of high needs students (foster youth,
English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$1
$ 1
$1
$1
$0
$0
$0

This chart provides a quick summary of how much Live Oak Charter School plans to spend for 2023-24. It shows
how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Live Oak Charter School plans to spend $ for the 2023-24
school year. Of that amount, $ is tied to actions/services in the LCAP and $ is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Live Oak Charter School is projecting it will receive $ based on the enrollment of foster youth, English
learner, and low-income students. Live Oak Charter School must describe how it intends to increase or improve
services for high needs students in the LCAP. Live Oak Charter School plans to spend $ towards meeting this
requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the
LCAP

O Actual Expenditures for High
Needs Students in LCAP

$0 $0 $0 Bl 84 $1 $1

This chart compares what Live Oak Charter School budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Live Oak Charter School
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2022-23, Live Oak Charter School's LCAP budgeted $ for

planned actions to increase or improve services for high needs students. Live Oak Charter School actually spent
$ for actions to increase or improve services for high needs students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Live Oak Charter School Justin Tomola director@liveoakcharter.org
Executive Director 707-762-9020

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Live Oak Charter School is a K-8 program that can serve up to approximately 300 students in the Petaluma area. Live Oak is Chartered by
the Petaluma Elementary School Districts (PCS). Its most recent charter was approved for 5 years from 2019-2020 to 2024-2025 (with a
granted two year extension due to the pandemic). Live Oak is a 501c(3) non-profit direct funded independent charter school and operates
with a 7 person board. Live Oak’s campus is on the Sonoma Marin Fairgrounds at 100 Gnoss Concourse, Petaluma CA.
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Live Oak Charter School is a community dedicated to using educational methods guided by the Core Principles of Public Waldorf Education.
Data from our most recent SARC outline that our students are 21.5% socioeconomically disadvantaged, 3.1% are English Learners and 10%
are Students with disabilities. Demographics include 76.2% White, 14.2% mixed race/ethnicity, 7% Hispanic, 1% Asian, 1% African
American. The majority of students reside in the Petaluma vicinity, however, there is a significant portion of students that commute from
towns more than 10 miles away to attend the school and 20% qualify for free and reduced meals.

We integrate the Core Principles of Public Waldorf Education with current best educational practices and California Common Core State
Standards. Our teachers nurture the imagination in the early years in order to build a foundation for abstract thinking. The child’s intellect is
appropriately challenged in the middle years and through 8th grade. This education places equal emphasis on a solid academic foundation,
artistic expression, social/emotional development, and attention to the inner life of the child. An integrated project-based approach to learning
emphasizes the child’s relationship to the natural world thereby promoting respect for the environment and humankind. We nurture the whole
child with the objective of enabling students to become self-motivated, competent life-long learners.

Live Oak offers an interdisciplinary liberal arts program where art, music, and movement are integrated with core academic instruction.
Exploration of the natural world, human culture, language and mathematics enlivens curiosity which is the foundation of intellectual growth,
conceptual flexibility, empathy and sense of connectedness.

Through the engagement and support of our families and local community, Live Oak is able to extend the scope of public education beyond
the academic cores. Parent involvement creates a seamless experience for students, wherein family life and academic life are unified and
mutually supportive. A broad system of volunteer parent coordination including quarterly parent meetings, twice monthly parent coordinator
meetings, multiple communications systems, calendaring, frequent seasonal events, and performances create a vibrant embedded culture of
parent/guardian engagement.

We are committed to working out of our School’'s Core Values of:
Wisdom

Strength

Purpose

Compassion

Action

While adhering to our Core Values along with the Core Principles of Public Waldorf Education, we are committed to fulfilling our Mission
Statement: To ensure the humanity and potential of its students through an education resonant with their unfolding awareness and
capacities, and supportive of the full and integrated development of body, heart, and mind. LOCS provides a K-8 program inspired by
Waldorf education to children and families of Petaluma and surrounding communities. Waldorf inspired education is a developmental
approach to learning that cultivates the innate capacities of each child through age appropriate curriculum. Live Oak educates the whole child
— head, heart, and hands, through an education that integrates each child’s creative, intellectual, emotional, physical and social domains.
Live Oak offers an interdisciplinary liberal arts program where art, music, and movement are integrated with core academic instruction.
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Exploration of the natural world, human culture, language and mathematics enlivens curiosity which is the foundation of intellectual growth,
conceptual flexibility, empathy and sense of connectedness.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the impacts of COVID-19, the 2022-23 CAASPP results will not be used for accountability reporting via the Dashboard this year. It is
expected that the California Dashboard will publish Live Oak Charter School results in the format as reported below in the fall of the 2023 -
2024 school year.

In comparing from our last dashboard data from 2019, the 21/22 data will be side by side with with dashboard data denoted by parenthesis ().
The fall of 2019 is the most recent California Dashboard data that represents the color system we have used in the past. The charter school
is pleased to report the following results:

Our overall English Language Arts score is labeled as Blue, the highest level. For All Students, the overall result was 32.6 (38.5) points
above standard. We experienced an overall increase in our score over last year by 16.2 points. The State of California average score is 2.5
(12.2) points below standard. A group of students labeled Socioeconomically Disadvantaged, scored at 4.6 (24.5) points above standard,
which was an increase of 31.3 points over last year. A group of students labeled White, scored 34.4 (40.3) points above standard, which was
an increase of 16.4 points over last year. A group of students (14 pupils) labeled Two or More Races, scored 29.1 (51.7) points above
standard, which was a increase of 9.5 points over last year. A group of students labeled Students with Disabilities (32 pupils), scored 58.5
(23.6) points below standard, which was an increase of 16 points over last year. Based on the CAASPP website results, for the 21/22 school
year, 67% of students met or exceeded the standard for ELA.

Our overall Math score is labeled as Blue, the highest level. For All Students, the overall result was 7.6 points above (7.6 below) standard.
We experienced an overall increase in our score over last year by 15.4 points. The State of California score is 33.5 (51.7) points below
standard. A group of students (33 pupils) labeled Socioeconomically Disadvantaged, scored at 24.9 (18.2) points below standard, which was
labeled green as increased with an increase of 43.8 points. A group of students labeled White, scored 9.9 points above (3.8% below)
standard, which was an increase of 14.7 points over last year. A group of students(14 pupils) labeled Two or More Races, scored 7.7 (2.4)
points above standard, which was an increase of 41.7 points over the previous year. A group of students labeled Students with Disabilities
(24 pupils), scored 60.7 (70.1) points below standard, which was an increase of 22.7 points over last year. Based on the CAASPP for the
21/22 school year, 46% of students met or exceeded the standard for Math.

Our overall suspension rate is labeled as Orange (second lowest level). For All Students, the overall result was “1.6% suspended at least
once” out of 297 students. We experienced an overall decrease in our suspensions over last year by 0.7%. The State of California has “3.4%
suspended at least once.” We believe that the restructuring of our discipline system to a restorative discipline process has successfully
avoided some suspensions. The 21/22 dashboard data is 0% out of school suspended at least one day.
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The remaining sub groups of students; African American, Asian, English Learners, Foster Youth, Hispanic, and Homeless all have less than
11 students and data that is not displayed for privacy.

Distance from Standard measures how far, on average, students are from the lowest possible score for Standard Met. The Smarter Balanced
Consortium has identified Standard Met as demonstrating the knowledge and skills necessary for students to be on track for college and
career readiness at their grade level.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Due to the impacts of COVID-19, the 2020-21 CAASPP results will not be used for accountability reporting via the Dashboard this year. It is
expected that the California Dashboard will publish Live Oak Charter School results in the format as reported below in the fall of the 2023 -
2024 school year.

The fall of 2019 is the most recent California Dashboard data that represents the color system we have used in the past. However, as
previously noted, we do have some dashboard metrics (only in purple) and we have overall CAASPP data.

Live Oak Charter will augment student learning and enhance learning opportunities related to our LCAP goal #3. The first area of need will go
towards supporting math, and early literacy by providing Aide support who will provides direct services to the identifiable sub groups which
scored lower on the most recent California Dashboard data. This instructional support will be for small group and individual help in the area
of math and early literacy intervention per the classroom teacher discretion. Also, the aide position supports students who have been
identified as struggling with early math and ELA literacy and concepts focusing on number sense and manipulatives, reading, decoding,
phonics, and writing. These students will be identified by the teachers at the beginning of the year per our Fountas and Pinnell Assessment
data and Lucy Calkins writing rubrics as well as a grade level math assessment.

We also will continue support of our English learner students. Although our EL data is statistically insignificant, we are gaining more EL
students and it is imperative that we support them early on in the language acquisition process. These students will be identified through our
home language survey. This fits within our MTSS/Response to Intervention (RTI) program that specifically addresses academic support for
targeted students. We plan to use Federal funds to support student Academic Aide support. The Academic Content Aide will provide direct
service to students with priority to underperforming student subgroups. Additionally, we plan to continue math professional development in
the elementary grades to increase number sense and mathematical computation skills as well as come to an agreement around math
resources and curriculum.

The third area is mental health. During the pandemic we have seen an increase in requests for mental health supports from our general
education population. We would like to offer counseling services to our students with priority given to unduplicated students. Goal 4 and 5 in
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our LCAP outlines student services and supports both academic and social emotional learning. Two counselors were available for students
during five days a week throughout the 21/22 and the 22/23 school years.

Lastly, we want to continue monitoring our overall Chronic Absenteeism rate. In comparing from our last dashboard data, 21/22 data will be
side by side with with dashboard data (%). Chronic Absenteeism was labeled as Yellow (third lowest level). For All Students, the overall
result was “7.9% (7.8%) chronically absent. The State of California has 10.1% (30%) for chronically absent. We experienced an overall
increase in this category over last year at 1.1%. A group of students labeled Socioeconomically Disadvantaged were 9.1% (13.8%)
chronically absent, which was an decrease of 3%. A group of students labeled White (258 pupils) were 8.1% (7.5%) chronically absent,
which was maintained at 0%. A group of students labeled Two or More Races were 7.4% (5.4%) chronically absent, which was an decrease
of 5.9%. A group of students labeled Hispanic (15 pupils) were 6.7% (NA) chronically absent, which was an increase of 2.3%. A group of
students labeled Students with Disabilities were 2.4% (8.8%) chronically absent, which was a decrease of 5.7% (Blue). Many of these
absences were due to extra absences beyond the days school was closed related to the local fires and resulting evacuations. We have made
improved efforts with our communication platforms with parents by adding Parent Square and we expect improved results. For the 22/23
school year, we were still experiencing lower than desired attendance due to COVID, a vigorous flu season, and immunizations.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Goal 1: Basic Services and CCSS implementation:

1.1. Core teachers are required to hold a valid CA Teaching Credential or be working toward their credential with appropriate English Learner
authorization as defined by the CA Commission on Teaching Credentialing. Teachers will also be appropriately assigned per credentialing
requirements as these pertain to Charter Schools.

1.2. Students have access to Common Core State Standards-aligned instructional materials as applicable to the school’s Waldorf-methods
based curriculum

1.3. School facilities are maintained clean, safe and in good repair.

1.4 All students, including Students With Disabilities (SWDs), have free access to two meals a day via the National Lunch Program.

Goal 2: Parental Involvement:

2.1. Live Oak will continue to provide opportunities for parent involvement through: volunteer opportunities, including field trips, plays,
festivals, celebrations, class parent, two way communication via ParentSquare and input on school’s board and parent surveys for goals and
priorities.

Goal 3: Pupil Achievement, Outcomes and Course Access

3.1 Live Oak students, in all applicable grade levels, will score at an equal or higher proficiency rate than local surrounding schools in
ELA/Literacy and Math in CAASPP Statewide assessments

3.2. Live Oak students, in grades 3-8 will take quarterly benchmark assessments with at least 90% participation rate.
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3.3 Maintain a balance between academic achievement and Waldorf practices in English, social sciences, physical education, science,
mathematics, and visual and performing arts.

3.4. Waldorf and Common Core State Standards-based instruction

3.5. Positive Student Character Development, social emotional proficiency, and Restorative Justice practices

3.6. School culture that cultivates, engages and inspires participation

Goal 4: Pupil Engagement and School Climate

4.1. School Attendance rates of higher than 93%

4.2. Low levels of chronic absenteeism

4.3. No middle school dropouts

4.4. Suspension rates of less than 3%; and

4.5. Expulsion rates of less than 1%.

4.6. LOCS will generally strive to reduce the number of absences

Goal 5: Local Goals

5.1. Provide high quality Public Waldorf programs, faculty, staff, and administration.

5.2. Ensure the long-term sustainability and financial stability of the school.

5.3. Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as part of an effective overall Multi-
tiered System of Support (MTSS).

5.4. Continue to develop Special Education expertise, resources, and overall program.

5.5. Develop a robust social emotional learning support program.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not Applicable

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not Applicable
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not Applicable
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Generally speaking, the charter school engages its stakeholders and solicits and receives feedback from stakeholders on an ongoing basis.
Specifically, the charter school consulted with and received feedback from teachers, administrators, staff, parents, and students on school
culture, performance, and needs in a variety of ways including but not limited to: surveys, faculty meetings, board meetings, facility planning
meetings, staff meetings, classroom discussions, class parent meetings, class coordinator meetings, Town Halls, and one-on-one and small
group discussions. Teachers, staff, and administrators meet regularly with parents, both individually and as a class group and that feedback
is factored into school planning. Additionally, we have begun our strategic planning process which is led by our Board and engages all
stakeholders including parents, BOD members and Ed Foundation members, faculty/staff, and Admin. The purpose is to review and discuss
community values, strengths, weaknesses, opportunities and strengths and address any questions or concerns and provide feedback and
input on the future planning of the school in the coming 7 year(s) .

As part of its annual LCAP process the school has instituted an annual survey which is distributed to all parents of the school to obtain
specific feedback on school performance as well as input into school goals and priorities, including those specifically in our Local Control
Accountability Plan (LCAP). In addition, the school has also implemented an annual survey which is administered to our 6th, 7th and 8th
grade students to obtain feedback on performance and input into goals as well as an annual survey to all faculty and staff. For the 22/23
school year, we participated in the Sonoma County Youth Truth survey. Unfortunately, the data shared is not specific to our school as was
done in the past with our in-house student survey. For future student survey information, | recommend that we first survey students about
their school experience, especially for use with LCAP data, and then offer students to take the Youth Truth survey so their voice can be
heard and included at the County level. The results of the surveys have been reviewed and were considered in the creation of the goals and
actions of the LCAP. From our previous year's in-house student survey, students reported with a very favorable opinion of their school
experience including core academic instruction. The reorganization of the middle school program, continues to be a successful and popular
change and was met with increased satisfaction by a majority of the student population. Over 90% of students report that they have not been
targeted or harassed by other students. 78% note that if they did feel targeted, they know who they can go to in order to receive help which
is important to note with an increase awareness of bullying in today's society. Students again reported low at risk factors include presence of
controlled substances, violence or cyberbullying.

The Executive Director and his staff are responsible for factoring all of the above into developing the LCAP, the annual update, and the
budget and presenting these to the school community for review and comment. Detailed survey results and commentary were provided as
well as presented during a public school board meeting. LCAP Goal Setting was included on all regular board meeting agendas and
discussed at those meetings from April through June. All board meeting agendas and related materials are published on the school’s
website along with board meeting dates and community participation is encouraged. Board meeting dates and times are published on the
school’s online calendar on its website as well as via our parent communication tool, ParentSquare.
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Annual Update: Feedback received over the course of the year, especially from the annual parent, faculty, and student surveys, was factored
into the development of the annual update. The survey provided ample space for written comments so that parents could provide detailed
feedback on school performance, priorities, and goals.

A summary of the feedback provided by specific educational partners.

Generally speaking, upon our return to "normal” we were confronted with some challenges. Students' high level of anxiety and lack of social
norms continued to make returning to a classroom, especially in the younger grades was evident in addition to continuing to provide for a full
day of classroom instruction under COVID restrictions due to ongoing presence of the pandemic until at least May of 2022. Throughout the
year, we provided information via our communication platform ParentSquare as well as opportunities for input/feedback via Town Hall
meetings, and parent Question and Answer (Q&A) email exchanges. Additionally, parents had direct communication both two way and via
email to discuss any ongoing concerns with their teachers, Admin staff, and/or school counselors. Throughout the year, parents shared the
importance of student mental health and challenges with peer to peer physical and emotional safety.

Additionally, based on our most recent survey results parents and teachers are generally satisfied with the quality of instruction, the breadth
and depth of the Waldorf-methods curriculum, the support that their children receive from teachers and staff, and the programs offered by the
school. For example, on the Faculty and Staff survey, 93 percent either strongly agree or agree that Live Oak provides for strong Waldorf
curriculum and pedagogical methods as well as 87% strongly agree or agree that we provide a rigorous academic program. In terms of our
new parent communication platform ParentSquare, 80% of faculty and staff believe they use ParentSquare to communicate effectively and
efficiently with parents.

Community stakeholders were generally pleased with the efforts that the school has undertaken to implement a more comprehensive student
and community supports. Just over 80% of parents chose Live Oak due to its holistic and Waldorf approach. The highest priorities identified
were to continue to offer a quality Waldorf-methods curriculum including Specialty classes to the fullest extent possible and continuing to
develop community connection and to plan for long range goals such as facilities. Additional areas of desired focus per our 21/22 and 22/23
Parent Survey included: continuing to offer Social-Emotional Wellness programming, Specialty classes, and improve student support and
services including classroom aides. Due to AB 1505, our teacher development includes support in the credentialing process of our Specialty
teachers until 2025. Also, we continue to prioritize expanding the gardening/beautification program to the middle school, and continuing to
attract/retain high-quality teachers.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

As we align the 8 State priorities with our Charter goals as outlined in our approved Charter document along with our LCAP, we maintain
consistency in our mission and focus. During this year and the previous year, due to COVID, much stakeholder input focused on returning
to pre-COVID routines and norms including full implementation of on-site instruction and the mitigation of learning loss that occurred as a
result of the extended period of remote learning during the pandemic.
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For goal 1, specifically, 1.3. School facilities are maintained clean, safe and in good repair: Parents along with faculty and staff hold a high
value on ensuring our facilities is in good physical repair as well as having a safe and healthy school culture.

For goal Goal 2: Parental Involvement: Parent involvement is a cornerstone of our community and school operations. One of the positive
results from COVID is that we had an increase of demand for communication and an increase in parent volunteers. We continue to improve
our communication efforts and develop and grow through new platforms like Parent Square. This focus is brought into view by feedback
from parents and their need to provide feedback. We continue to provide a tremendous amount of opportunity for parent engagement
including but not limited to: The planning of and participation of school wide festivals and celebrations, class parent meetings with the
teacher, parent teacher conferences, back to school, Open House, field trip planning and chaperoning, volunteer community response team,
partnership with our Foundation, parent surveys, classroom coordinator meetings, individual student/parent check-ins, and our ParentSquare
communication platform.

For Goal 3: Student achievement and Outcomes: BOD members and faculty provided feedback that formative assessment data helps to
develop a robust understanding how students are doing and where they are academically. We plan to continue to use formative
assessments regularly and review this data at least once a quarter. In addition, we have math and early literacy as focus areas for continued
development and student learning support.

For Goal 4: Pupil Engagement and Attendance: Attendance is the most significant reason students do well in school. It is imperative not
only because we want students to be at school so they can learn and be successful but also because we are are a direct funded Charter
School, that attendance remains a goal.

For Goal 5: Local goals: From our parent survey and tours, we know parents choose Live Oak because it is a Waldorf inspired school.

Also, we know from our RTI program and Student Study Team meetings that parents who have students struggle in school and who are not
identified as SPED students want to give their students access to general education interventions.
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Goals and Actions

Goal
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Goal # Description
1 General Notes: Some general notes on the 2022-23 LCAP:

The school’s teachers and administration engage in a plethora of initiatives, activities, and functions that cut across many
of the goals listed in this LCAP. While it is not efficacious or practical to calculate the time spent and related cost of salary
and benefits that apply to each of the goals and sub-goals detailed in this LCAP we have attempted to break out salary
and benefits by major academic program or business function. We have listed the full cost of the school’s salaries and
benefits as well as the break out by program/function. We have referenced these sub-goals whenever teacher, staff or
administrative effort was expected in meeting the below goals.

In some cases (e.g. Training and Professional Development) the same budget line item/reference pertains to different
goals and actions. We have referenced the primary Goal for the budget line/reference for situations where this has
occurred.

Charter Schools are only required to report on Goals and Actions pertaining to the current Annual Budget Year. Overall
effectiveness in meeting the terms of the school’s Charter (Elements 2 and 3 of the Charter Petition) is tracked on an
annual basis and is considered as part of the 5-year charter renewal process. School Districts do not have the same
obligations as documented in a Charter document and have different reporting requirements such as developing a three-
year plan. As such, to simplify reporting and formatting, it is generally understood in each section that reporting for Year 2,
Year 3, and Year 4 are not applicable and the template has been modified accordingly.

BASIC SERVICES:

1.1. Core teachers are required to hold a valid CA Teaching Credential or be working toward their credential with
appropriate English Learner authorization as defined by the CA Commission on Teaching Credentialing. Teachers will also
be appropriately assigned per credentialing requirements.

1.2. All students, including Students With Disabilities (SWDs) have access to Common Core State Standards-aligned
instructional materials as applicable to the school’s Waldorf-methods based curriculum

1.3. School facilities are maintained clean, safe and in good repair

1.4 All students, including Students with Disabilities (SWD), have free access to two meals a day via the National Lunch
Program.

An explanation of why the LEA has developed this goal.
State Priorities: 1 — Basic Services
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Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Annual SARC Report | 100% of teachers 100% of teachers NA NA
on teacher credentials |holding adequate holding adequate
and Annual Report to |credentials and credentials and
District. appropriately appropriately
assigned per AB 1505 |assigned.
criteria
Instructional materials, | Instructional materials, | Instructional materials, | NA NA
supplies, and supplies, and supplies, and
equipment purchased |equipment purchased equipment purchased
and in stock or on and in stock or on and in stock or on
order order order
Most instructional Most instructional Most instructional NA NA
materials are materials are materials are
Common Core State |Common Core State | Common Core State
Standards aligned as |Standards aligned as |Standards aligned as
applicable within the |applicable within the | applicable within the
school’'s Waldorf- school’'s Waldorf- school’'s Waldorf-
methods based methods based methods based
curriculum curriculum curriculum
Most instructional Most instructional Most instructional NA NA
materials are Waldorf |materials are Waldorf 'materials are Waldorf
program aligned program aligned program aligned
Daily / Monthly / Positive bi-annual Updated and active NA NA

Annual facility
inspections as
appropriate. [See
General Note 2
above]

RESIG school
facilities safety audit.
Updated and active
maintenance and
safety log and site
inspection documents

maintenance and
safety log and site
inspection documents
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Meal tracking and Current program Pre-ordered free NA NA
daily orders serves pre-ordered meals for any student,
meal once daily. including SWD, twice
daily.
Actions
Action #  Title Description Total Funds Contributing
1.1 Teacher Live Oak conducts credential review as part of teacher hiring process. No
Credentialing
1.2 Teacher credential Live Oak conducts regular audits of Charter School teacher No
review/audits credentials to ensure compliance.
1.3 Teacher credential Live Oak informs credentialed staff when credentials are near No
monitoring expiration
1.4 Classroom materials | Live Oak ensures adequate budget for (1) textbooks and reference $39,950.00 No
and equipment materials, (2) instructional materials, and (3) classroom equipment.
LO will continue to invest in computers and its instrument inventory.
(Obj 4110, 4210, 4310, 4400)
15 Custodial service and | Live Oak provides general cleaning by custodial services and school $43,300.00 No
Maintaining campus | community will maintain campus cleanliness (Obj 4370 JANI, 4390
MNTN, 5550)
1.6 National School Live Oak contracts with Petaluma City Schools to provide two meals No

Breakfast and Lunch
Program

daily including the use of CresCor Re-Therm oven. See Goal 5 for
costs
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Action #  Title Description Total Funds Contributing

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions were implemented as intended.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Lower expected cleaning costs post-Covid; expected increases in materials and personnel costs; additional lunch program costs due to
addition of breakfast program in 22-23

An explanation of how effective the specific actions were in making progress toward the goal.

Actions supported meeting LCAP goal #1.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made to the goal and the desired outcomes are consistent. Due to AB 1505, our three Specialty teachers needed to be
credentialed. This year we had a credentialed music teacher and we were able to support our Movement and Handwork teachers in obtaining
there credential even though they are grandfathered in until 2025. Also, we will increase our meal offering to twice daily from once daily
under the National Lunch Program.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Parental Involvement:
2.1. Live Oak will continue to provide opportunities for parent involvement through: volunteer opportunities, including field
trips, plays, festivals, celebrations, class parent, two way communication via ParentSquare and input on school’s board
and parent surveys for goals and priorities.
Parental Involvement: The vast majority of parents believe we provide enough opportunity for them to participate. Live Oak
will continue to provide opportunities for parent involvement through: volunteer opportunities, including field trips, plays,
festivals, celebrations, class parent, two way communication via ParentSquare and input on school’s board and parent
surveys for goals and priorities.

An explanation of why the LEA has developed this goal.

State Priorities: 3 — Parent Involvement

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Sign-up sheets and
turn-out for various
events and classroom
activities (e.g. Field
Trips) show high level
of involvement

Sign-up sheets and
turn-out for various
events and classroom
activities (e.g. Field
Trips) show high level
of involvement

Sign up via
ParentSquare,
volunteer screening
process and turn out
for various events and
classroom activities
e.qg. field trips) show
high level of
involvement. *Also
we worked to
streamline classroom
activity support in the
office to assist the

NA

NA
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
parent volunteers and
teachers.
Live Oak has parents |Live Oak has parents |Live Oak has parents |NA NA
on the charter school |on the charter school |on the charter school
board and task forces board and task forces |board, task forces,
and Foundation
Annual Survey results | Annual Survey results |Annual Survey results | NA NA
show high level of show high level of show high level of
parent involvement parent involvement parent involvement
and general and general and general
satisfaction with the | satisfaction with the |satisfaction with the
direction of the school |direction of the school |direction of the school
Actions
Action #  Title Description Total Funds Contributing
21 Community Live Oak builds community by providing parent volunteer opportunities $34,000.00 No
building/volunteering within and outside of the school. (e.g. field trips, school festivals, class
plays, school fundraising, etc.) Mgmt: TRIP, Obj
4300,4390,5200,5800; 4390 FEST
2.2 Community Live Oak provides parent volunteer opportunities in the classroom in No
building/volunteering | collaboration with the classroom teacher, (e.g. inside tasks, reading
groups, math tutor, handwork, and other helping roles).
2.3 Parent engagement |Live Oak provides opportunities for parent participation on the school No

board, planning teams, task forces, and other stakeholder programs
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Action #  Title Description Total Funds Contributing

24 Stakeholder Surveys |Live Oak continues to provide an annual survey to stakeholders No
(parents, students, staff) to give feedback and input to the
administration and Board. (See also: Section: Stakeholder
Engagement).

2.5 Communication Live Oak continues to hold an “open door” policy to meet with school No
parents to hear their ideas, suggestions, feedback, concerns, and
input. Also, we continue to use ParentSquare as a communication
and engagement platform.

2.6 Continued Live Oak offers opportunities for speakers/presenters from inside and No
engagement and outside of the school community and other parent education events
development and activities. ParentSquare provides opportunities to sign up and

participate in school programming (e.qg., field trips, festivals,
celebrations)

2.7 Goal 2: Overall Costs for Goal 2 (Surveys, Parent Education, Executive Director time) No
are included in Total M&A Costs

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions were implemented as intended.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences from prior year
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An explanation of how effective the specific actions were in making progress toward the goal.

In the year of the pandemic, approximately 60% of parents surveyed agreed or strongly agreed that we are meeting this goal. (Sent to Sam
for any data updates)

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The vast majority of parents believe we provide enough opportunity for them to participate. Therefore, Live Oak will continue to provide
opportunities for parent involvement through: volunteer opportunities, including field trips, plays, festivals, celebrations, class parent, two way
communication via ParentSquare and input on school’s board and parent surveys for goals and priorities.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Pupil Achievement, Outcomes and Course Access
3.1 Live Oak students, in all applicable grade levels, will score at an equal or higher proficiency rate (DFS) than local

schools and/or State in ELA/Literacy and Math in CAASPP assessments

3.2. At least 90% of students in grades 3-8 will take quarterly benchmark assessments.
3.3 Maintain a balance between academic achievement and Waldorf practices in English, social sciences, physical
education, science, mathematics, and visual and performing arts.

3.4. Waldorf and Common Core State Standards-based instruction
3.5. Positive Student Character Development, social emotional proficiency, and Restorative Justice practices and
approaches
3.6. School culture that cultivates, engages and inspires participation

An explanation of why the LEA has developed this goal.

State Priorities: 2 — State Standards; 4 — Pupil Achievement; and 7 — Course Access; 8 — Pupil Outcomes

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
3.1: CAASPP ELA The CAASPP scores |The CAASPP scores |NA NA
and Math Dashboard |show that Live Oak in ELA and Math show
Data students score at an |that Live Oak students
equal or higher score at an equal or
proficiency rate than | higher proficiency rate
local and/or State than local and/or State
CAASPP data. CAASPP data. (to be
updated in 23/24)
3.2: Local benchmark |The data show the The Star data shows |NA NA
data from STAR number of Live Oak that at least 90% of all
Renaissance students who take 3-8 grade students
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
benchmark took all three
assessments on a benchmark tests in
quarterly basis. both ELA and Math.
3.3: CAASPP reports; | CAASPP reports; CAASPP reports; NA NA
classroom-level classroom-level classroom-level
reports, mid-year reports, mid-year reports, mid-year
reports, end-of-the- reports, end-of-the- reports, end-of-the-
year reports, and year reports, and year reports, and
reports for all reports for all reports for all
subgroups; CELDT; |subgroups; CELDT; |subgroups; CELDT;
IEP reports will IEP reports IEP reports
demonstrate goal met |demonstrate goal met /demonstrate goal met
or progress or progress or progress
3.4: Charter petition | Charter petition exhibit| Charter petition exhibit NA NA
exhibit and classroom |and classroom work |and classroom work
work plans; project- plans; project-based | plans; project-based
based assessments; | assessments; LO assessments; LO
LO master schedule; |master schedule; master schedule;
classroom lesson classroom lesson classroom lesson
plans will demonstrate plans demonstrate plans demonstrate
goal met goal met goal met
3.5: Teacher Teacher observations | Teacher observations |NA NA
observations and and parent feedback. |and parent feedback.
parent feedback.
3.6: Event review Event review portion |Event review portion |NA NA
portion of Faculty of Faculty Meeting of Faculty Meeting
Meeting minutes will | minutes demonstrate |minutes will
demonstrate goal met. | goal met. demonstrate goal met.
3.7: Course and grade | Course and grade Course and grade NA NA
level schedule will level schedule will level schedule will
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
show how all show how all show how all
academic contentis |academic contentis | academic content is
available to all available to all available to all
students, including students. students.
SWDs.
Actions
Action#  Title Description Total Funds Contributing
3.1 Accessible CCSS Live Oak will provide instruction conducive to student learning with No
standards appropriate CCSS instructional materials throughout the school year.
[Instructional Materials Costs reported in Action 1:4]
3.2 Benchmark Live Oak teachers in grades 3-8 will administer the STAR test at No
Assessments Beginning of Year (BOY), Middle of Year (MOY) and End of Year
(EQY). [Costs included in Staff Costs]
3.3 Integration of Waldorf  Live Oak integrates Waldorf curriculum and Common Core State No
and CCSS Standards, to develop and use the best instructional practices that
meet the varied needs of all students.
3.4 Positive Student Live Oak has a culture of social inclusion where students develop No
Culture positive attitudes towards their learning environment and other people.
3.5 Community Building | Live Oak offers opportunities for community building via festivals that No
involve students, parents and teachers as well as field trip
opportunities to expand learning into the community and natural
environment. [Costs reported in Action 2:1]
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Action #  Title Description Total Funds Contributing

3.6 Access to CCSS Live Oak provides equitable access to State academic content areas. No
3.8 Extended Learning Participate by offering TK-6 grade unduplicated students a 9 hour long No
Opportunity Program | school day and 30 days of intersession. Costs are included in Goal 5 -
(ELOP) After School Program
3.9 Universal Transitional  Adjust the student enrollment birth range per State requirements No

Kindergarten (UTK) |yearly. Costs are included in Goal 5

3.10 Goal 3: Overall Costs for Goal 3 are included in Total Faculty and M&A Salaries and No
Benefits Costs - See Goal 5

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions were implemented as intended.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Salaries and Benefits costs are expected to increase 4-8% in 22-23

An explanation of how effective the specific actions were in making progress toward the goal.

In this year, between 60 to 80% of parents surveyed agreed or strongly agreed that we are meeting this goal.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We are not making any changes to the planned goal for the coming year. However, we are adding two action steps: Extended Learning
Opportunity Plan Planning (ELOP), and Universal Transition Kindergarten (UTK) Planning. The purpose of the ELOP Planning action step is
to develop a plan to work with our current AfterCare program and/or one of our community partners (Boys and Girls Club and/or Champions)
to offer opportunities to meet ELOP program requirements. After a successful partnership with BGC, we will be expanding our community
partnership to also include Champions as our grades aftercare provider including breaks and summer intersession. ELOP offers after school
and intersessional learning opportunities to students in grades TK through 6, which will be free of charge for unduplicated students.
Unduplicated students currently make up approximately 20% of our student population.

The purpose of the UTK Planning action step is to develop a plan to meet the new state requirements to gradually make Transitional
Kindergarten available to every four-year-old, with the goal of having all four-year-olds eligible in the 2024-25 school year. Also, we will

continue to use STAR as our benchmark assessments with at least 90% participation on all three tests (BOY, MOY, EQY) in both ELA and
Math.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2023-24 Local Control and Accountability Plan for Live Oak Charter School Page 28 of 76



Goals and Actions

Goal
Goal #

Description

4 Pupil Engagement and School Climate
4.1. School Attendance rates of higher than 93%
4.2. Low levels of chronic absenteeism
4.3. No middle school dropouts
4.4. Suspension rates of less than 3%; and
4.5. Expulsion rates of less than 1%.

An explanation of why the LEA has developed this goal.

State Priorities: 5 — Pupil Engagement and 6 — School Climate

Measuring and Reporting Results

Desired Outcome for

Dashboard Data
indicates suspension
rate of 1.6%

suspension rate was
zero in 22/23

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Daily attendance Attendance rates 93% | Overall attendance NA NA
recorded in our or higher rate of 92.8% with no
Student Information MS dropouts
System
Dashboard Reporting | Most recent Dashboard Data NA NA
Dashboard Data indicates 7.8% of
indicates 8% of chronically absent
chronically absent students and
students. suspension suspension rate was
rate of 1.6% 0. 22/23
Dashboard Reporting |Most recent Dashboard Data NA NA
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Expulsion Profile Expulsion rate of less | There were zero NA NA
report from Student than 1% expulsions
Information System
Actions
Action#  Title Description Total Funds Contributing
4.1 School culture and Live Oak will provide a safe, nurturing and positive learning No
Attendance environment and encourage consistent school attendance to students
and parents.
4.2 Attendance Live Oak communicates daily with parents/guardians students who are No
monitoring absent and works with parents of chronically absent parents to
improve attendance.
4.3 Teacher Our middle school teachers will have time to discuss and collaborate No
Collaboration on best practices with middle school students on a weekly basis.
4.4 Survey of Live Oak administers feedback surveys to students, staff, and families No
Stakeholders annually on school climate.
4.5 Goal 4: Overall Costs for Goal 4 are included in Total Faculty, Staff, and M&A Salaries No
and Benefits Costs
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions were implemented as intended.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Salaries and Benefits costs are expected to increase 4-8% in 22-23

An explanation of how effective the specific actions were in making progress toward the goal.

Approximately 80% of parents surveyed agreed or strongly agreed that we are meeting this goal. Our student survey results show 88% of 7th
and 8th grade students reported that they "agreed" or "strongly agreed" on questions regarding feeling physically safe at school and 70%
with 25% neutral of those same students say they feel emotionally safe at school.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We will continue to develop our school culture including Restorative Justice (RJ) practices in order to develop progress towards seeing the
behaviors we want to see at school. Also, RJ practices and approaches give us a tool to reduce student to student conflict. We expect these
efforts to continue in helping meet our goals listed above. We will continue to offer Independent Study as a way to mitigate unexcused
absences. Additionally, the Board passed a comprehensive "Title IX, Harassment, Intimidation, Discrimination, and Bullying policy."

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

5 Local Goals:
5.1. Provide high quality Public Waldorf programs, faculty, staff, and administration.
5.2. Ensure the long-term sustainability and financial stability of the school.
5.3. Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as part of an
effective overall Multi-tiered System of Support (MTSS).
5.4. Continue to develop Special Education expertise, resources, and overall program.
5.5. Develop a robust social emotional learning support program.

An explanation of why the LEA has developed this goal.
This is a schoolwide goal, which is applicable to the same extent to all subgroups at LOCS.

English Language Learners: .State Priorities: 1, 3, 4, 6, 8

Local Priorities
Local Priority #5.1: There is a continued strong community demand for a high quality, Public Waldorf school in the school district and

geographical region.

Local Priority #5.2: In addition to other measures of success noted elsewhere in this LCAP (e.g. high community demand for Public Waldorf
education, and long-term facilities procurement/ security), other factors of success include: (1) Strong school leadership and governance; (2)
Prudent fiscal management; (3) Building relationships with authorizing district; (4) Participate with charter advocacy and support
organizations; and (5) Accountability and compliance with applicable regulations.

Local Priority #5.3: To provide additional academic support to students in order to increase student success and pupil achievement within
the general education environment. This goal also specifically addresses increasing and improving services to unduplicated pupils and
specific subgroups (See “Demonstration of Increased or Improved Services for Unduplicated Pupils” section below). Implement an
integrated Multi-Tiered System of Support as a way to help serve the whole child and systematically support all students. Continue to
designate and integrate instruction in English language development including English Language Proficiency Assessment of California
progress toward language proficiency.
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Local Priority #5.4: Ensure students with disabilities are included in all offerings of school education models by using the IEP process to
customize educational opportunities and support when necessary. Provide mandated special education services and programs. Continue
with providing supports and instruction for small groups of students who need additional instructional and/or social and emotional attention.

Local Priority #5.5: To provide students with dedicated onsite mental health support services to help with ongoing mental health impacts
and/or provide classroom instruction via a grade level appropriate social/emotional learning curriculum.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
5.1High enroliment Enrollment: 284 We finished the 22/23 |NA NA
students (P-2) year with 252 (P-2).

Maintain enrollment

within class-size limits

set by the school’s

board
5.1 Waiting lists for There are wait lists for |We currently have NA NA
most classes indicates  every class. waitlists for 6/10
strong demand classes.
5.1 Stakeholder Stakeholder feedback |Stakeholder feedback [NA NA
feedback shows shows Waldorf one of |shows Waldorf one of
Waldorf one of strongest factors in strongest factors in
strongest factors in families choosing Live |families choosing Live
families choosing Live |Oak. Oak.
Oak.
5.2 Board retention Board members are | Board members are |NA NA
and recruitment asked to commit to at | asked to commit to at

least a 2-year term least a 2-year term

5.2 Positive feedback |LOCS has a positive |LOCS has a positive |NA NA
from sponsoring working relationship | working relationship
district with PCS. with PCS. E.g.,

Maintaining and

adding to our meal

MOU.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
5.2 Positive Annual LOCS will continue to |LOCS received NA NA
Audit results receive positive audit | positive audit results.
results. No audit No audit exceptions
exceptions were noted |were noted and no
and no corrective corrective actions
actions were required. 'were required.
5.3 Metrics covered Metrics covered under ' Metrics covered under |NA NA
under Goal 3 Goal 3 Goal 3
5.4 Goals met or LOCS continues LOCS has made NA NA
progress made on all | progress on all IEP progress on all IEP
IEP goals goals. goals.
5.4 All IEP services All [EP services All [EP services NA NA
delivered delivered delivered.
Actions
Action#  Title Description Total Funds Contributing
5.1 Core programming Live Oak delivers a quality core Public Waldorf educational program $1,203,951.00 No
along with a multi-tiered system of support, enhanced Waldorf
educational programs, school operations and support functions, and
effective school management and administration. [Core Waldorf
Faculty & Aides Salary and Benefits Costs Obj 1-3]
5.2 Faculty and staff Live Oak continues to offer a competitive faculty and staff salaries and No
benefits, recruit and retain experienced, highly qualified and high
quality teachers and staff.
5.3 Professional Live Oak provides opportunities for professional development and $17,600.00 No
Development training, including Waldorf academic and professional conferences.
[Obj 5200]
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Action #

5.4

5.5

5.6

5.7

5.8

5.9

5.10

Title Description

On site faculty Live Oak uses collaborative approach model within the loop groups to
development develop content and curriculum, best practices, and data analysis.
Extra duties Live Oak provides stipends for school leadership; and other vital

functions outside of normal duties [Stipend Costs included in other
actions under this goal]

Authorizer 5.2.1. Live Oak develops positive and collaborative relationship with

relationship sponsoring district and has a BOD representative to attend and/or
report on PCS board meetings. Provide PCS audits/reports in a timely
manner. [Obj 5800-DIST Oversight Fees]

Outside organizations | 5.2.2. Live Oak continues membership and participation in leading
charter school advocacy and support organizations (AFPWE and
CSDC). [Obj 5300]

Board of Directors 5.2.3 Live Oak continues strong governance tradition and continue
development board development and recruitment.

Fiscal responsibility 1 5.2.4 Live Oak continues strong history of prudent fiscal management
and look at new business services consortium model opportunities to
leverage and share financial resources more effectively. [Costs
included in Total M&A Salary & Benefits Costs]

Budget filings and 5.2.5 Live Oak conducts Annual Audit and prepare filing of IRS Form
audits 990 and CalFTB Form 199 (obj 5821). The Forms 990 and 199 will be
prepared by business services consortium staff.

2023-24 Local Control and Accountability Plan for Live Oak Charter School

Total Funds

$25,668.00

$3,500.00

$12,500.00

Contributing

No

No

No

No

No

No

No
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Action #

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

Title

Response to
Intervention (RTI)

Benchmark
Assessments

Medical screening

Special Education

Title I, AB86, ESSER
[l - Student Services
and Expanded
Learning Opportunity
Grant

Enhanced/Expanded
Curriculum

Management and
Administration (M&A)

School Nutrition
Program

Description

5.3.1. Live Oak further develops the MTSS program [Academic
Support Services, Social Emotional Support Services - LCFF
Supplemental Only]

5.3.2 Live Oak identifies specific options for new grade level
benchmark assessments of ELA and Math to determine student RTI
need. [Costs included in 5:11]

5.3.3 Live Oak conducts Hearing and Vision screening tests as
needed.

5.4.1. Total Special Education budget for 2021/22 [Net/Excess Cost
billed/provided by District personnel Obj 7141]

Title I, ESSER I, and AB86-ELO Grant - Student Services Costs
[Faculty Salaries and Benefits Cost; Rsc 3010, 3213-4, 7425-6]

Offer Enhanced / Expanded Curriculum including targeted Math

curriculum, music, practical arts, and movement/games programming

Provide professional and management services to oversee and
administer school programs referenced in all other Goals

Partner with our school district to offer a healthy meals program to
school students [Sal&Ben + Mgmt Food 4710, 5800]
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Total Funds

$273,745.00

$251,335.00

$16,475.00

$379,796.00

$688,038.00

$29,477.00

Contributing

Yes

Yes

No

No

Yes

No

No

Page 36 of 76



Action #  Title Description Total Funds Contributing

5.19 After School Program | Offer an After School Care program for school families/students [Mgmt $155,698.00 No
| ELOP /Other CARE Sal&Ben; 4390 CARE, 5800 CARE] and integrate this with the
Programs new ELOP program

5.20 School Counseling Provide access to school counselors at least three days a week. $27,000.00 No

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal 5.1. Provide high quality Public Waldorf programs, faculty, staff, and administration. This goal was developed to provide ongoing access
to public Waldorf education. There is a continued strong community demand for a high quality, Public Waldorf school in the school district
and geographical region. We fully met this goal.

Goal 5.2. Ensure the long-term sustainability and financial stability of the school. This goal was developed to provide ongoing viability to
operate a public charter school. In addition to other measures of success noted elsewhere in this LCAP (e.g. high community demand for
Public Waldorf education, and long-term facilities procurement/ security), other factors of success include: (1) Strong school leadership and
governance; (2) Prudent fiscal management; (3) Building relationships with authorizing district; (4) Participate with charter advocacy and
support organizations; and (5) Accountability and compliance with applicable regulations. We made efforts and gains with each of the
aforementioned five points. We fully met this goal and continue to strive balancing the school budget with programming costs.

Goal 5.3. Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as part of an effective overall
Multi-tiered System of Support (MTSS) including students with disabilities. This goal was developed to provide additional academic support
to students in order to increase student success and pupil achievement within the general education environment. This goal also specifically
addresses increasing and improving services to unduplicated pupils and specific subgroups (See “Demonstration of Increased or Improved
Services for Unduplicated Pupils” section below). Implement an integrated Multi-Tiered System of Support as a way to help serve the whole
child and systematically support all students. We fully met this goal.

Goal 5.4. Continue to develop Special Education expertise, resources, and overall program. This goal was developed to provide mandated
special education services and programs. We fully met this goal.
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Goal 5.5: To provide students with dedicated onsite mental health support services to help with ongoing mental health impacts. This goal was
developed to provide students, including students with disabilities, access to an adult with a background in and study of mental health. We
fully met this goal.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Salaries and Benefits are expected to increase 4-8% in 22-23; Additional services/costs are being added as part of the ELOP program and
expanded Universal Meal Program; with the expected end of Covid Relief /Learning Loss One-Time funding more RTI services will be funded
from General Ed / LCFF funds then in 21-22. [Note should additional one-time funds become available they will supplant this funding.]
Special Education costs continue to rise and more services will need to be funded from the General Ed budget.

An explanation of how effective the specific actions were in making progress toward the goal.

Generally speaking parent survey results suggest that we are meeting the the parents expectations in this goal. Approximately 81% of
parents surveyed would recommend Live Oak to other parents.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

For 22/23 we continued to provide an additional service to our student body of having mental health counseling available five days a week.
Our school counselors were available to all students, including SWDs, to facilitate social and emotional learning activities. They also worked
with teachers to provide social and emotional learning support pull out groups or in the classroom including small groups of students and
individual students with identified social and emotional learning needs. We strengthened our MTSS and RTI practices, especially by adding
a credentialed teacher and Academic Content Coaches to the program to provide targeted, small group RTI support to identified students. All
general education teachers were active in vertical articulation including collaborative dialogue and review of best instructional strategies that
serve students, including SWDs, during weekly faculty meetings.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
109885 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

4.47% 0.00% $0.00 4.47%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

General: Multi-Tiered System of Supports

Live Oak Charter School’s Core Values, Mission Statement, and Multi-Tiered System of Support are provided to all students, including
SWDs. Students with disabilities receive extra help through our special education programs, which include academic and counseling support.
However, students from low-income families and/or other ethnic subgroup backgrounds may not always qualify for special education help,
yet they are not achieving academically at the level of students from other subgroups in the school as demonstrated in our CA Dashboard
analysis. Various studies show that students from these backgrounds especially benefit from extra academic support and social-emotional
support.

Determination of unduplicated students will result in priority of services provided at no cost.

Qualified low-Income and/or homeless student actions will include:

Personal contact with parents/students to determine if they have special or unmet needs.

Coordination with parents/students & schools as necessary for optional learning delivery of assignment materials and provision of necessary
school supplies.
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