
 

LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
Agenda for the Special Meeting of the Board of Directors of Live Oak Charter School 

September 24, 2020 
6:00pm 

 
 
This meeting will be by teleconference pursuant to Executive Orders N-25-20 and N-29-20. 

 
The Board of Directors (“Board”) and employees of Live Oak Charter shall meet via the Zoom 
meeting platform.  Members of the public who wish to access the Board meeting may do so at: 
Join Zoom Meeting 
 
https://us02web.zoom.us/j/87386457959?pwd=RU0wUUxabnc2enRTanc3Tlh2Ujg4dz09 
 
Meeting ID: 873 8645 7959 
Passcode: yiHj12 
 
 
You may also call in using the Zoom phone number:  
669 900 6833 US 
 
 
 
Members of the public who wish to comment during public comment sections at the start of the 
meeting or after presentation of items on the agenda may use the “raise hand” on the Zoom 
platform.  Public comment is limited to three (3) minutes.  If an interpreter is needed for comments, 
they will be translated into English and the time limit shall be six (6) minutes. The Board may limit 
the total time for public comment to a reasonable time.  The Board reserves the right to mute or 
remove a participant from the meeting if the participant unreasonably disrupts the Board Meeting 
 
Access to Board Materials: A copy of the written materials which will be submitted to the Board 
may be reviewed by any interested persons on the Live Oak Charter School’s website along with 
this agenda following the posting of the agenda at least 72 hours in advance of this meeting 
 
Disability Access: Requests for disability-related modifications or accommodations to participate in 
this public meeting should be made 24 hours prior to the meeting by emailing 
kim.anderson@liveoakcharter.org​.  All efforts will be made for reasonable accommodations.  The 
agenda and public documents can be modified upon request as required by Section 202 of the 
Americans with Disabilities Act.  
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LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
Agenda for the Special Meeting of the Board of Directors of Live Oak Charter School 

September 24, 2020 
6:00pm 

 
Mission & Program 
To ensure the humanity and potential of its students through an education resonant with their unfolding awareness and 
capacities, and supportive of the full and integrated development of body, heart, and mind. LOCS provides a K-8 
program inspired by Waldorf education to children and families of Petaluma and surrounding communities. Waldorf 
inspired education is a developmental approach to learning that cultivates the innate capacities of each child through age 
appropriate curriculum. Live Oak educates the whole child – head, heart, and hands, through an education that 
integrates each child’s creative, intellectual, emotional, physical and social domains. Live Oak offers an interdisciplinary 
liberal arts program where art, music, and movement are integrated with core academic instruction. Exploration of the 
natural world, human culture, language and mathematics enlivens curiosity which is the foundation  of intellectual growth, 
conceptual flexibility, empathy and sense of connectedness. 
 
CALL TO ORDER                    6:00pm 
 
APPROVE THE AGENDA 
 
A. Public Comment on Closed Session agenda item  
 
B. CLOSED SESSION   
 
Pursuant to Government Code 54957.6  Public Employee Contracts 
Employee organization: Live Oak Charter School Teacher Union 
  
RECONVENE FOR OPEN SESSION         6:30pm 
 
C. Report out from Closed Session 
 
D. Public Comment on Open Session Agenda items                                                  ​(15 min) 
This portion of the meeting is set aside for members of the public to make comments or raise issues that are not 
specifically on the agenda.  The board cannot, by law, respond or take action on any issue not specifically on the 
agenda.  Public Comment presentations are limited to three minutes per presentation and the total time allotted to 
non-agenda items will not exceed fifteen minutes.   
 
E. Consent agenda (5 min) 
All matters listed under Consent Agenda are considered to be routine, and all will be enacted by one motion and vote. 
There will be no separate discussion of these items unless a Board member requests items to be removed from the 
Consent Agenda for separate action. 

1. Board minutes for September 10, 2020 
 
 
F. The board will consider the following for adoption 

1. Learing Continuity Plan 2020 (Justin Tomola) (15 min) 
The Learning Continuity Plan ​(LCP) was developed to address learning needs during the 
COVID-19 pandemic. The LCP replaces the LCAP requirement for the 2020-2021 school year. 

 
2. Resolution Declaring Instructional Method for 2020/21 School Year (Justin Tomola)​ (30 min)
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G. Future business                                                           ​ (5 min) 
 
H. Adjournment 
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LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
Minutes for the Special Meeting of the Board of Directors of Live Oak Charter School 

September 10, 2020 
6:00pm 

 
 
This meeting will be by teleconference pursuant to Executive Orders N-25-20 and N-29-20. 

 
The Board of Directors (“Board”) and employees of Live Oak Charter shall meet via the Zoom 
meeting platform.  Members of the public who wish to access the Board meeting may do so at: 
Join Zoom Meeting 
https://us02web.zoom.us/j/86734793866?pwd=T29ZMWJobGlCTmxCcVlnS3BBTXRQQT09 
 
 
You may also call in using the Zoom phone number:  
669 900 6833 US 
Meeting ID: 867 3479 3866 
Passcode: 3uhc4N 
 
 
Members of the public who wish to comment during public comment sections at the start of the 
meeting or after presentation of items on the agenda may use the “raise hand” on the Zoom 
platform.  Public comment is limited to three (3) minutes.  If an interpreter is needed for comments, 
they will be translated into English and the time limit shall be six (6) minutes. The Board may limit 
the total time for public comment to a reasonable time.  The Board reserves the right to mute or 
remove a participant from the meeting if the participant unreasonably disrupts the Board Meeting 
 
Access to Board Materials: A copy of the written materials which will be submitted to the Board 
may be reviewed by any interested persons on the Live Oak Charter School’s website along with 
this agenda following the posting of the agenda at least 72 hours in advance of this meeting 
 
Disability Access: Requests for disability-related modifications or accommodations to participate in 
this public meeting should be made 24 hours prior to the meeting by emailing 
kim.anderson@liveoakcharter.org​.  All efforts will be made for reasonable accommodations.  The 
agenda and public documents can be modified upon request as required by Section 202 of the 
Americans with Disabilities Act.  
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LIVE OAK CHARTER SCHOOL 
100 Gnoss Concourse Petaluma, CA 94952 • (707) 762-9020 

 
Minutes for the Regular Meeting of the Board of Directors of Live Oak Charter School 

September 10, 2020 
6:00pm 

 
PRESENT 
Sarah Grossi, Board Director 
James Jensen, Board Treasurer 
Chris Fox, Board Director 
Jessica Umphress, Board Director 
Patrick Kennel, Board Director 
Erin Wrightsman, Board Director 
Stacy Ito, Board Secretary 
Justing Tomola, Executive Director 
John Azzizzi, Business Manager 
 
 
CALL TO ORDER 6:07pm 
 
APPROVE THE AGENDA 

 
A. No Public Comment on Closed Session agenda item  
 
B. CLOSED SESSION   
 
Pursuant to Government Code 54957.6  Public Employee Contracts 
Employee organization: Live Oak Charter School Teacher Union 
 
  
RECONVENMENT FOR OPEN SESSION                       6:32pm 
 
C. Report out from Closed Session  

a. No vote taken in closed session 
 
D. Public Comment on Non-Agenda items  

a. none   
 
E. Reports 

1. Treasurer Report (James Jensen) 
a. Financial working group reviewed monthly financials which are all tracking well. 

Reviewed current budget with faculty leadership to assist in CBA discussions.  
2. Foundation Report (Sarah Grossi)  

a. Fundraising report is included in the packet. Donations for July are expectedly low, 
LOCS is at 45% participation in pledge currently.  

3. Director’s report (Justin Tomola)  
a. Enrollment 
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i. Spots available: 4 in TK, 3 in K, 4 in 1st, 2 in 3rd, 4 in 4th, 2 in 5th, 1 in 6th, 1 
in 8th. Current enrollment is 283, Capacity is 300. Doing well, hitting our goals 
for enrollment! Great Job to Shelly Dieterle for filling several middle school 
spots! 

b. How’s it going in DL 2.0--Relationship Building & Platforms 
i. Kindergarten is working hard to find ways to engage via Zoom circles and 

small groups. Seesaw platform is not used yet, but will be used for additional 
activities.  

ii. 1st grade--using a hybrid of Seesaw and paper packets, keeping students off 
screens except for daily Zoom calls.  

iii. 2nd grade--using Seesaw with children, which they have picked up quickly; 
chromebook cameras don't take great pictures, makes uploading work difficult 

iv. 4th grade--working on social-emotional activities for managing mental health 
v. 5th grade--using many platforms: Padlet, Google Classroom, Epic, Actively 

Learn.  
vi. 6th grade--working on team building through small groups, collaborative 

quizzes, using padlet for group work 
vii. 8th grade--daily check-ins for well-being and individual meetings with students 
viii. Movement--great participation and engagement, Zoom format working well  
ix. Handwork/Cyber Civics--using videos to respond to email for personal touch 

 
 
F. Consent agenda -- ​Move to approve EW, 2nd JJ, Aye CF, SI, SG, PK, JU  

1. Board minutes for August 11, 2020 
2. Financials for August 2020  

 
 
G. The board will consider the following for discussion and adoption 

1. Prop 30 Endorsement 
a. JA recommends that in the future, Prop 30 Endorsement can be moved to Consent 

Agenda, as it’s a perfunctory approval every year.  
b. Move to approve the 2021 EPA Expenditure Plan for use for Instructionally Related 

Expenses Only (Prop 30) JU, 2nd JJ, Aye EQ, SG, SI, PK, CF 
2. Unaudited Actuals for 2019/20  

a. This closes out our budget for 2019/20, to submit to PCS, SCOE, and finally the 
State, each for auditing.  

i. Ended with deficit of $18k deficit, which is $76k BETTER than we anticipated 
1. increase in LCFF income $9k 
2. LOCSF came in $26k over budget 
3. Lottery revenue came in $10k over budget 
4. Health & Welfare credit +$6k 
5. Lowered facility costs from not having students at school +$10k 
6. PCS bill for SPED costs came in $15k lower than expected  

ii. Ended with $481k in reserves, 15% or 1.4 months of expenditures. LOCS 
goal for reserves is 25%. 

b. Move to approve Unaudited Actuals for 2019/20 EW, 2nd CF, Aye SG, PK, SI, JJ, JU 
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H. Learning Continuity Plan (LCP) Hearing ​(Justin Tomola) 

1. Designed to review LOCS’ COVID response, both in Spring 2020 and going forward in the 
2020-2021 school year, the LCP is required by all schools in the State to address learning 
needs and performance during the COVID pandemic. Included are summaries of 
Stakeholder Engagement, Continuity of Learning, Mental Health and Social Emotional Well 
Being, and the LOCS Reopening Plan. This hearing is designed to get feedback on the 
LCP from people in the community, as part of the LCP approval process. An email was sent 
to the parent body soliciting feedback on the LCP (with the LCP document attached), which 
is posted on the LOCS website and linked in the email, and stating tonight as the Hearing 
opportunity for the community.  

2. Opportunity was provided for stakeholders to give additional input on LCP. 
 
I. The board will consider the following for discussion 

1. Community working groups/COVID response teams report (Jessica Umphress & Deb Fox) 
a. Communication: goal is to make communication between school and community as 

efficient as possible. Created Launchpad for LOCS to harbor all links for students.  
b. Distance Learning: Support for parental controls on screen time, organized desk & 

chair loan program, created an IT help desk with parent volunteers, and created 
secondary monitor loan program for faculty. 

c. Learning--Social Pod/Childcare: nearly 100% response on the survey, which resulted 
in huge “match.com”-like experience, connecting families who need support with 
those offering support during distance learning. Amazing, as our community supports 
itself from within, rather than looking towards (and paying) for outside resources.  

d. Social Engagement: figuring out festivals and how families can stay connected while 
staying safe; Fun Committee 2.0: fun activities for students during material pick up, 
virtual handwork group for parents. 

e. Campus Safety: not functioning yet, as this pertains to returning to in-person 
instruction.  

f. CRT: will continue to meet and work together as long as the stakeholders (parents, 
students, faculty, and administrators) express need.  

 
J. Topics for consideration for next board meeting 

1. Special board meeting on September 24, 2020 
a. Consider policy for faculty teaching Zoom from classrooms to improve student 

learning and performance.  
 
ADJOURNMENT 9:07pm 
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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Live Oak Charter School            Justin Tomola           

Executive Director 
director@liveoakcharter.org           
707-762-9020 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

In response to school closures to address the COVID-19 emergency, Live Oak created a Distance Learning Plan. It is important to note that 
in our Waldorf inspired approach, technology under “normal” circumstances is minimally integrated into our curriculum. Due to the timing of 
our Spring Break, week of March 16, the faculty took one work week (March 23) to plan for and develop our offering to the community. The 
goal of distance learning was to provide a continuation of learning that focused initially on review of content and then added new learning in a 
robust and engaging, blended learning model for Live Oak students. 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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Parent communications were sent to the community via our school wide email service as well as posted on the school website. We 
coordinated a parent pick up day where all families came at a designated time to gather any materials from the students’ classrooms in order 
to best participate in distance learning including the service of loaning school hardware (Chromebooks) to any family that requested one and 
gave out information about how to acquire internet connection for free or at a heavily discounted rate. 
 
We knew that some parents and students would not want to participate in Zoom calls (for personal/value centric beliefs) but instead would 
prefer to have paper packets of work and we made those available for families who preferred that method. The packets were sent via email 
and/or were available for pick up at the school and we made it a priority to serve the needs of the families during this time. For example we 
provided a location for meal pick up for not only FRMP students but any student as well. There were ongoing efforts to engage the students 
and parents during distance learning via Zoom calls and meetings and there was feedback and discussion about distance learning within the 
grade level classrooms via email with the help of the classroom teacher, classroom coordinator and the parents. Also we sent a survey to 
parents and held a town hall meeting on the state of the State and reopening planning for instruction in the fall as well as giving parents the 
chance to give feedback and input via a distance learning survey and discuss feedback/input from parents in a distance learning Town Hall. 
The major impact to students and families is the lack of face to face socialization for the students and the support that must be provided by 
parents, particularly in the lower grades. Classroom aides were able to provide social and emotional opportunities for children that included a 
virtual recess, play time, one on one check-ins, small group academic support, and feedback to the classroom teacher. 
 
Live Oak Charter has continued to provide English Language learners and low-income students with targeted instruction and support 
services to ensure that these students are meeting and exceeding the State Standard. English learner staff were present at Zoom meetings 
and sign on with teachers. Our reading support/RTI team reached out to families with personal phone calls, text messages, emails, offering 
Zoom reading support one-on-one and in small groups, mailing home customized packets for students, mailing books of interest to the child, 
and helping develop a sense of rhythm and familiarity with learning by continuing with practices from the classroom. We also offered online 
learning resources that cover all subject matter, online summer reading, and continued access to the school throughout the summer. 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

At the closure of the 2019-2020 school year, the school implemented a Covid Response Team (CRT) comprised of faculty, administration, 
members of the school's Board of Directors, and members of the LOCS Foundation (a support organization) to lead the broader community 
through a process of reflection and planning for how to deliver on the promise of a holistic education during this community health crisis. The 
CRT worked with the broader school community to develop working groups to problem-solve in the areas described in the SCOE school re-
opening guidelines while centering the need to reconnect our faculty and students with our Waldorf-inspired pedagogy and school culture. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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Collaborating together, the CRT and faculty have co-developed a "technology plan" to address specific areas where technology can play a 
crucial role in supporting the school this year. The LOCS faculty have also been working with peers and colleagues in other Waldorf schools 
to identify opportunities and best practices for using technology to create a rich distance learning environment that is in alignment with their 
pedagogical practices. 
 
From late May to the middle of August we held five parent Town Hall events via Zoom.  These were interactive events where information was 
provided for all stakeholders and they were invited to participate via a Zoom link.  Relevant and current information was shared and collected.  
Facilitation styles included:  Large group format, Question and Answer, Small group breakouts according to grade level, and Power Point 
presentations. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Stakeholders were able to use a Zoom link to attend via computer or phone and given a call in only number.  Town Halls were recorded and 
participants were given the option to turn off their video before recording started.  COVID Response Team hub access for all parents on the 
school website.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

At the end of Distance Learning 1.0, we knew that it was important to learn what went well and what were challenges.  We set up a public 
forum, Town Hall style, with over 85 participants on a Zoom call and established break out groups according to grade level.  The following is 
the Town Hall Parent Summary of Distance Learning 1.0 Feedback held on June 8, 2020. TH#2 
 
The Five things parents want us to keep: 
1.  15 min. 1 on 1s - Helps kids feeling like they were part of something. 
2.  Extra classes listed on a weekly sheet with links. Very helpful. 
3.  Teacher’s feedback to the students acknowledging that she read the work to help the kids be seen and heard.  The personal connection 
was helpful. 
4.  For DL: “choose your own adventure.” Liked being able to customize the work based on what worked for their kid. Like ability to take 
school offline. 
5.  The individual office hours as many times a day and a week as any kid needed 
 
 
Five things to fix 
1.  Want teaching in the Waldorf ways - main lessons on Zoom, with kids using Main Lesson Books, parents then help facilitate: 
a.  Verses on Monday Zoom/Friday goodbye verse 
b.  Routines to ground and calm 
c.  Main lesson books used 
d.  Drawing 
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e.  School time to focus on Waldorf vs. academic if modified schedule. 
f.  More strings/handwork 
 
2.  Better schedule 
a.  Start each Zoom  earlier so kids get a sense that “school is starting”, more in rhythm with school class 
b.  More formal time for students to be engaged in learning 
c.  No more pets. 
d.  More SEL infused 
f. Project based learning in small groups would be good 
g.  Outside classrooms 
h.  Having ONE centralized checklist for the whole week would be ideal. 
 
3.  Small groups needed, more 1:1 
a.  More of a plan to engage with the teachers/parents on a regular basis 
b.  More one on one time for students to meet with teachers 
c.  Small groups - 6 kids once a week in a classroom, safely would be great for connection to the teacher and other kids. 
 
4.  School-wide expectations/policies communicated 
a.  How to temper expectations (if we are still in DL).  How to we distill what is essential and infuse it. 
b.  In the future, IEP seemed not to get addressed until several weeks or a month into the Distance Learning. Make sure IEPs are being paid 
attention to early on, if this happens again. 
c.  Expectations set for what the parent needs to do. 
d.  Coordination of communications so parents are not flooded with emails. 
 
5.  Internet safety education is needed for the kids and parents: 
a.  What to do if someone jumps on a zoom call or how to go online safely, what to do if you are contacted, etc.  We need guidance. 
b.  Help turning on parental settings 
 
 
Additionally, the parents gave input on what are the values we want to see: 
1.  The Waldorf experience, social emotional learning (tapping/how to calm one’s self), instead it went to pure academic work.  Hoping there 
will be a cohesive way to bring the traditional in, seasonal grounding. 
2.  More Project based learning 
 
They had a chance to brainstorm and share Ideas: 
1.  Music:  most parents agreed that they would love to see more with music. It was suggested they needed to find a way to have a 
“deliverable” for music, like a video. It was suggested the teacher could assign them a piece to work on and they “turn in” a video to him (not 
public) so he can see what they did/ or progress. People liked this idea. 
2.  Teachers create a "dummie" student account, so they could log in and see what the students see. 
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3.  If we are going to come to campus, make it a rich social engagement. Juggling. Laughing. Playing with friends.  Social emotional 
engagement. Even if just an hour a week that the class gets together to do something. 
4.  It would be great to see what the other grades are doing.  To see the knighting ceremony, grade projects, et.  A school wide virtual town 
hall/school blog/newsletter more regularly. 
5.  Don’t forget about the little ones!   K, 1st and 2nd graders.  The younger child doesn't have enough to do, needs connection.  It’s scary for 
the littles  and they need to engage. Made her son feel left out. 
At least read to the kids!  A weekly scavenger hunt or something, for the kids who need more.  Offer drawing classes for extra fun stuff with 
their friends.  Create buddy system where 1st year and 2nd year Kindergarten students could connect (be mentored by the older), teach 
them songs, etc. 
 
Town Hall Hybrid Model Parent Feedback: July 1, 2020 TH#3 
This one focused on the possible education models developed by the faculty leadership team based on what was happening in the county 
before they took their break at the end of June.  Namely we previewed 3 possible models - a 5 day a week/2 cohort model, what is known as 
the AA/BB model and the DLO model as a “one room school house”. 
 
Some context for those that weren’t able to attend - that information was presented in a PowerPoint, one model at a time, with an open 
comment opportunity by the 48 or so participants.  Parents were able to give their input, questions and concerns for each. 
 
I think it is fair to say it was a successful town hall. Notes and a robust comment section were captured, so that the Board and Faculity 
Leadership Team were able to fully understand the complexities that parent’s presented for each of the models. 
 
Key "Aha" takeaways: 
1.  Families need a date when the model will be announced, so they can communicate to or plan for work and childcare.  Childcare is an 
issue for working families. 
2.  For immune compromised individuals and families -- coming back to campus is not a “choice” for them. 
3.  For on site learning -- prioritize experiential, physical and emotional learning -- art, social, music, science. Everything else can happen at 
home. 
4.  Thought needs to be given to families with kids at multiple schools 
5.  For the 5 day a week AM/PM model, the rhythm is nice but half-days will not help working parents - with the exception of Kindergarten 
and possibly younger grades, 
due to the amount of commuting, the transitions and logistics for working families; especially for those who live further from the school 
campus. 
Also, a concern for the cleaning to be adequate with only an hour between cohorts. 
6.  AA/BB model still has issues for working families, but logistically better than AM/PM.  Great suggestions evolved: Cohort A could be all 
the on-site kids and cohort B could be all the Distance Learning Only (DLO) kids, so no on-site crossover, and DLO get their same teacher, 
and possibly any kids who have to move to DL (e.g. home with a fever) have continuity with their on-site learning. 
7.  The DLO “one room schoolhouse” wasn’t well received, as there was concern for loss of connection to a child’s teacher. 
8.  If an on-site model is developed, it should be flexible enough to move to 100% DL again at any time. Be prepared for everyone to need to 
DL again -- it will likely happen. Any models taken up should have that in mind. 



2020-21 Learning Continuity and Attendance Plan for Live Oak Charter School Page 6 of 24

 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Organization:  Parents and students were not clear where and when to access their specific Zoom class.  This was especially true for families 
with multiple children in different grades.  In order to address this, we created a "launch pad" where each family member could start their 
school day and from there, each student could access their individual teacher page which contained links to their daily schedule,  Google 
Classroom, and zoom links.  In addition, the launch pad contained the overall school schedule as well as Live Oak's online learning 
expectations.  Additionally, a COVID Response Team was created.  This is a team of parents who are helping to facilitate community and 
school needs in the areas of:  Communications, Distance Learning, Social Engagement, Campus and Community Safety, and Child Care. 
 
Working group goals here: 
1.  Social Engagement for Students and Parents.  Goal: revitalizing the social connections and development among all members of our 
community. 
2.  Childcare/Learning Pods.  Goal: addressing the needs of working parents while it is not safe for children to be gathered in large groups. 
3.  Communications.  Goal: establishing efficient and effective means of communication during the next year. 
4.  Campus and Community Safety.  Goal:  assessing health and safety requirements to guide campus retro-fitting and shaping support for 
overall well-being in the community. 
5.  Distance Learning.  Goal: supporting faculty in creating the best distance learning experience possible, infused with our Waldorf values 
and traditions. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Live Oak Charter will continue to collaborate with the Sonoma County Office of Education, the local public Health Department and follow any 
recommendations and/or guidelines from the State on the decision of when to offer In-Person instruction.  When this opportunity arises, Live 
Oak will follow all safety precautions with disinfecting all common surface areas frequently, distancing students at all times and in all areas, 
providing face masks/shields to students and staff, staggered arrival and dismissal times, and limited outdoor play time. 
 
Live Oak Charter will be starting with Distance Learning. Teachers will have a live interaction daily with their students as well as with their 
peers. Teachers, classified staff, administration, school psychologist, intervention teacher/team and the special education lead will be 
working together to ensure students needs (both academically and social emotionally) are being addressed. This will be accomplished 
through zoom meetings, emails, home visits (utilizing safety precautions and with parent approval), small group or individualized instruction 
and personal phone calls made. 
 
Students will be assessed at the start of school and continued ever two weeks to ensure the students learning and areas of needs are being 
addressed and supported for each student. Students who are new to Live Oak and are English Language Learners will also be assessed 
with the Initial ELPAC State Assessment. Parents are given the choice to bring their student to school for the assessment or to be given 
virtually. Students who speak a main language other than English at home will have extra support provided by the teacher as well as the 
Instructional Response to Intervention (RTI) aides assigned to the class. 
 
In addition to the staff support, Live Oak teachers support student learning through looping with the students in two to three year loop cycles.  
Looping provides opportunities for improved relationships between students and teachers, more targeted and efficient instruction, and a 
higher attendance rate. For example, a teacher and student cohort would stay together for first and second grade, increasing the opportunity 
for literacy rates on or above grade level. Teachers and students staying together over multiple grade levels can build a better understanding 
of health and safety, decreasing risks to students and staff. 
 
Due to the small size and strong relational partnerships, parents, students and teachers communicate regularly through phone calls, emails, 
Zoom meetings, and small group break out sessions for personalized instruction, support, and feedback. Teachers also have the option to 
record instructional lessons for students to review at a later time.  Live Oak plans to transfer to a Hybrid Learning Model offering in 
classroom-based instruction for all students two days a week with a third day being for students to attend who have experienced learning 
loss or at a greater risk academically. Teachers as well as instructional staff support will work with students in person, one one one or small 
groups to support the students academic needs. Most importantly communication will be frequent between staff members to ensure all needs 
are being met for our students. 
 
Overarching Considerations for implementing Distance Learning 2.0: 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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Equitability of resources for ALL students. 
All TK-8th grade students will have option to use school devices at home. 
T-Mobile hotspots will be provided to families that do not have access to high speed internet. 
Students need to have live daily interaction with staff and peers. 
Increased student accountability for attendance and work completion. 
Continue providing three tier model of Response to Intervention. 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
1. Apply/Provide Multi-Tiered System of Support resources a. Response-to-Intervention 
resources (Total for all LCP Categories/Actions: see Exh A: Line 1.a.) b. Social-Emotional 
Support resources – Student Support (Total for all LCP Categories/Actions: see Exh A: Line 
1.b.) 
 
 

$ 99,126 1a, $ 33,845 1b X Yes     

2. Deploy/re-deploy existing school resources to (a) deliver RTI Services [50%] and (b) 
develop and implement all aspects of COVID-related operations, distance-learning, hybrid-
instruction, and school start-up including: development and deployment of a distance-learning 
curriculum and technology platform; develop safety, hygiene, and health protocols; institute 
and train for contact-tracing; develop and administer new attendance and engagement tools 
and strategies, etc (Total for all LCP Categories/Actions: see Exh A line 1.c.) 
 
 

$ 123,527. X No      

3. Implement and adapt a complete Special Education Program to all operating environments: 
In-Person, Hybrid, and Distance-Learning. Note: amounts represent the full Special Education 
Budget and is the total for all LCP Categories/Actions: see Exh A: lines 1.e. and 3.f. 
 
 

$ 221,300. X No      

4. Provide PPE and other Public Health Supplies, Materials and Equipment employees and 
students (see Exh A: line 2.a. Note: contingency for additional potential costs is included in 
line 3.e.) 
 
 

$ 5,000. X No      

5. Provide RTI Program Supplies and Materials (see Exh A: line 2.e.) 
 
 

$  817. X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
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Description Total Funds Contributing 
6. Provide Professional Development related to distance learning planning, mental health 
support, credential support, and continued growth and development of teachers and staff [see 
Exh A: Line 3.a.] Note: Gen Ed Training expenses qualify for LMFF Funding and may be 
applied should additional funding become available. 
 
 

$  7,250. X No      

7. Upgrade the school’s existing internet/network architecture to link to the K12HSN in order 
to provide teachers and staff the necessary resources to deploy and administer distance-
learning resources and effectively leverage IT resources [see Exh A: line 2.b.] 
 
 

$ 9,000. X No      

8. Provide for other operating costs and contracted services related to all operating 
environments: In-Person, Hybrid, and Distance-Learning including but not limited to: [see Exh 
A: Lines 3.d. and 3.e.] 
a. Site Disinfection and Cleaning Services; 
b. Public Health Services including Contact Tracing services; 
c. Other Public Health related contracts and services ; 
d. Technology Support and Technical Services for students and teachers/staff; 
e. Information Technology and Software Development costs; 
f. Curriculum Platform Development and Rollout; 
g. Attendance and Engagement tracking costs and platforms; 
h. HVAC maintenance and filter replacement; 
i. Site/Classroom renovations or improvements to accommodate COVID operating 
environment;and 
j. Contingencies for other potential expenses. 
 
 
 

$ 23,000 3d $ 19,690 3e X No      
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Technology Platforms 
Teachers design lessons and assignments through a Learning Management System (LMS). Most teachers are using either Seesaw or 
Google Classroom as their LMS. Teachers are also checking in with students through phone calls, texts, and emails and use Google meet 
and Zoom to provide face to face experiences such as direct instruction, video of lessons, read-alouds, and guided instructional practice. 
 
Professional Learning 
Professional learning for teachers and support staff is ongoing during the transition to a distance learning model. Topics for development 
have included: basic and advanced use of a learning management system, live video conferencing platforms, DL learning enhancement 
tools, use of core digital learning platforms, as well as the use of new technology teachers and students are using during remote learning. 
 
These topics are identified and taught through peer conferencing and tutoring as well as online tutorials and live video-conferencing 
sessions. Most of these learning sessions take place when a need arises through leadership and staff Zoom meetings.  Also, we have 
partnered with our Covid Response Team to provide technology support through tutorials, training and/or one on one help for teachers, 
parents, and/or students.   Additionally we have partnered with our local Sonoma County Office of Education.  We will continue to engage in 
a plan-do- study-act cycle throughout this school year to ensure teachers, students and parents have the support they need to be successful. 
 
Sharing Progress with Families 
Teachers will share information regarding student progress with parents through progress reports, email, phone calls and video conferences. 
Progress reports are given at the six-week mark, and report cards at the twelve-week mark for each trimester. Students in 1-5 grade can 
check in with the teachers about student progress towards proficiency and sixth through eighth grade parents are able to check letter grades 
with their teachers. Teachers will share information about how parents can check grades at their virtual back to school night which each 
teacher will hold with their specific grade level classroom parents, and through ongoing communication in their LMS. Feedback will be 
provided to students through comments in the LMS, through core curriculum digital platforms, through messages, and through small group 
and individual video conferences or phone calls. 
 
Assuring a Guaranteed Viable Curriculum 
Teachers will be using core curriculum to meet the needs of students. All students will be set up in digital platforms for core curriculum from 
the beginning of the school year. 
 
Supplemental Curriculum for Acceleration and Mitigation of Learning Loss 
In addition to the core curriculum Live Oak uses Fountas and Pinnell (FNP) for ELA along with Lucy Caulkins Units of Study to assess 
literacy skills and Math Investigations for math.  With these resources along with the teacher's pedagogical understanding and background, 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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we measure both literacy and numeracy in a variety of assessment, providing information about phonological awareness, phonics, word 
recognition, fluency (including estimated oral fluency), vocabulary, and comprehension.  Our goal is to have a understanding of a child's word 
knowledge and skills, comprehension, meaning, and numbers and operations. On going assessment measures a student’s understanding of 
vocabulary, ability to comprehend texts, and ability to analyze, understand, and evaluate literary and informational texts. When a student is 
displaying a need for extra help and support determined from a combination of assessment and teacher observation, then the student is 
referred to the Response to Intervention teacher. 
 
Math Investigations assesses a student’s grasp of concepts including numbers and operations, algebraic thinking, geometry, measurement, 
data analysis, statistics, and probability.  We will be using these personalized pathways to create an equitable learning environment for our 
students. 
 
Instructional Models 
Lessons will be a mix of both synchronous (live interactions), and asynchronous (assigned learning that students complete on their 
own).Teachers will provide students and families a weekly schedule in advance to allow students to plan for work completion, and also allow 
families to plan for the synchronous learning time. This is particularly important for families with multiple children engaged in distance 
learning simultaneously. In early August Live Oak provided a sample learning schedule that includes times dedicated to synchronous 
learning in whole group, small group and individual settings. 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Live Oak considered the needs of teachers and families in order to ensure that students have access to devices and connectivity.  In doing 
so, Live Oak prepared Chromebook devices during distance learning 1.0 for lending out to families in need. 
 
In distance learning 2.0, our goal was to ensure access to devices and connectivity for all pupils to support distance learning, whenever it 
occurs, and for providing technological support.  We published on our website as well in community letters, Town Hall events, and emails to 
parents directly our plan to support and made devices available through our materials pick up day.  Also, parent volunteers created a "help 
ticket" option for anyone who needed support with technology. To ensure access to devices and connectivity Live Oak purchased 
Chromebooks, hotspots, and Tablets as well as set up a community wide technical assistance system and provided professional 
development opportunities as well. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

We have created a log/tracking system that tracks daily participation and performance. Our logs also ensure that our students have met the 
daily instructional minutes requirements. Our attendance taking also reflects on the different ways that a student has participated each day. 
Our schedules include daily, interactive activities. Instructional time for distance learning is calculated based on the time value of 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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synchronous and/or asynchronous assignments made and certified by a certificated employee.  This also involved extensive behind the 
scenes coordination and collaboration in our Student Information System (SchoolWise) in order to provide professional development on 
recording and certifying the weekly student engagement forms to meet the requirements set forth by the State during distance learning.         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Physical Health and Safety: Staff will be trained prior to the start of school of all the safety precautions for themselves and students.  
 
Technical: Technological training to establish Google Classrooms is ongoing and done via peer to peer and through how to videos on the 
web. Also, teachers have access to the following: 
 
SCOE’s Disrupt Conference. https://www.2020summerinstitute.org/ 
Link to session summaries & resources: https://www.2020summerinstitute.org/videosresources.html 
Link to Disrupt videos: https://www.youtube.com/channel/UCbgRqS4efSBwIGPfhe_0E_w/videos 
 
Link to Solution Tree "Mind the Gaps" Professional Development: https://www.solutiontree.com/webinars/l/mind-the-
gaps.html?utm_source=ST&utm_medium=webinar&utm_campaign=08SBEH&utm_content=button 
Local Arts and Development Center: https://lutherburbankcenter.org/education/for-schools-and-teachers/professional-development/ 
 
Admin Created virtual bulletin board of trainings to include 17 resources for teachers. This Padlet will continue to be added to throughout the 
academic year as needed. The link can be found here: https://padlet.com/justintomola/zmo5h0nitgxq2x8s 
 
Mental Health: Training for teachers and Staff was provided by Sonoma County Office of Education mental health professionals.  
 
The objectives were: 
1. Understand Mental Wellness and Wellbeing 
2. Explore stress during distance learning and current stressors 
3. Identify coping and self-care strategies 
4. Community building break-out groups  
5. Share Resources 
 
Trainings will continue for all staff throughout the year.  

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Live Oak has adapted the roles and responsibilities of employees that have necessarily changed as a result of COVID-19. We have 
maintained our enrichment program teachers to support students, academic teachers, and provide access to our Charter roots of being a 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
https://www.2020summerinstitute.org/
https://www.2020summerinstitute.org/videosresources.html
https://www.youtube.com/channel/UCbgRqS4efSBwIGPfhe_0E_w/videos
https://www.solutiontree.com/webinars/l/mind-the-gaps.html?utm_source=ST&utm_medium=webinar&utm_campaign=08SBEH&utm_content=button
https://www.solutiontree.com/webinars/l/mind-the-gaps.html?utm_source=ST&utm_medium=webinar&utm_campaign=08SBEH&utm_content=button
https://lutherburbankcenter.org/education/for-schools-and-teachers/professional-development/
https://padlet.com/justintomola/zmo5h0nitgxq2x8s
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
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Waldorf inspired school. We reassigned employees to new duties and roles to support distance learning requirements. For example, an after-
care teacher was assigned to organize materials and take inventory in addition to providing academic support. We will continue to look at and 
make modifications made to staff roles and responsibilities to meet the academic and social-emotional needs of students while ensuring the 
health and safety of staff and students. 
 
Changes to an employee’s original role or responsibility when that original role or responsibility is not feasible in a remote environment. 
 
Examples include: 
 
1. Instructional Assistants moving to assist in the Child Care. 
 
2. Fiscal Officer added responsibilities to budget planning and preparation to procure PPE, understand FEMA regulations, apply for SBA 
loan. 
 
3. Food Service lead using alternative times to offer and/or deliver food and assess the needs of the community. 
 
4. Admin staff vetting custodial proposals for services preparing for distancing and safety/cleaning protocols. 
 
5. Certificated employees have been asked to engage with students and deliver instruction from a distance. Whether in-person or online, 
teacher variations of distance learning include: 

• Direct instruction face-to-face via online tools 
• Reading to students through online applications 
• Demonstrating learning activities through the use technology 
• Engaging students in multiple subject areas through devices provided by the school 
• Managing student behavior while working through distance learning. 
• Providing social emotional services through online interface to support anxiety and disengagement from the learning process. 

6.Classified employees’ have been asked to provide service outside their regular job description. Classified employees have risen to the 
challenge of repurposing their roles to meaningfully support the instructional environment for students. Employees will collaborate to provide 
added support to positions that remain essential during this period. Examples of employees embracing this include: 

 Providing academic support and intervention to students struggling with this learning format. 
 Reading stories to elementary students through online tools. 
 Handing out food through our Child Nutrition program to ensure students have access to healthy food. 
 Sanitizing work areas between use to minimize the spread of germs. 
 Supporting students providing additional supervision. 
 Organize and assist Administrators delivery of technology and instructional materials to student homes. 
 Monitoring student online engagement and connecting with families to resolve issues preventing student participation. 
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Site Administrators roles and responsibilities have shifted to monitoring and managing an entirely new system for delivering distance 
learning, hybrid in-person, and full-time in-person instruction at various times during the school year. Live Oak Administration is active with a 
volunteer parent base called the "Covid Response Team" and collectively we are working to ensure the health and safety of students and 
staff while they are on campus as well as create multiple surveys, schedules and fundraising and school development opportunities. 
 

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

Students with unique needs will be supported by their teacher as well as through the designated Resource Aide, Intervention teacher, County 
Social Worker and counselors to ensure they are receiving additional supports in all areas, academically and social/emotionally.  Live Oak 
held new student orientations prior to the start of school to provide the opportunity to establish a relationship with the student and parent, 
discuss concerns, answer questions, and most importantly to begin to develop a trusting relationship to ensure a positive experience. 
 
Virtual small group break out sessions and tele-conferences to the home will be made during the teacher's office hours. This time will not 
only be used for academic check ins but also for personal connections with students. Teachers will be using ongoing assessment of students 
and meeting each student's individual needs. Students who are English Learners will be provided the Specially Designed Academic 
Instruction in English lesson supports 
from their teacher as well as specific one on one and/or small group support of language acquisition. 
 
Students with IEP's will be supported through the certificated and classified staff and their new goals monitored for progress. Teachers, 
parents, students, and Admin  will meet to set academic goals for their student and celebrate accomplishments. Our Resource teacher and 
Psychologist will work to provide guidance to families/students of outside resource supports as well as being a resource and support for 
them. 
 
Students who are Foster, Homeless, English Learner or Socio-economically disadvantaged will be closely monitored for attendance and will 
be in direct contact by the teachers and/or Admin staff 
to ensure their academic and emotional stability. Resources will continued to be updated on the Live Oak website as well as parent trainings 
and question/answer sessions as needed throughout the year. 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
9. Purchase/provide additional Chromebooks, other technology, tools, equipment, materials 
and supplies for distance learning. (see Exh A: lines 2.b. and 2.c.) 
 
 

$ 33,000 $ 3,000 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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Description Total Funds Contributing 
10. Provide technology support and other services (incl. WiFi hotspots) for teachers, students 
and parents [see Exh A: Line 3.c.; additional costs also included in Action 8. above] 
 
 

$ 6,500 X Yes     

11. Apply/Provide Multi-Tiered System of Support resources (Salaries and Benefits) [see 
Action 1. above] 
 
 

See action 1. X No      

12. Deploy/re-deploy existing school resources to develop and implement all aspects of 
COVID-related operations, distance-learning, hybrid-instruction, and school start-up [see 
Action 2. above] 
 
 

See action 2. X Yes     

13. Implement and adapt a complete Special Education Program to all operating 
environments [see Action 3. above] 
 
 

See action 3. X Yes     

14. Provide Professional Development related to distance learning planning, mental health 
support, credential support, and continued growth and development of teachers and staff [see 
Action 5. above] 
 
 

See action 5. X Yes     

15. Provide for other operating costs and contracted services related to all operating 
environments: In-Person, Hybrid, and Distance-Learning [see Action 8. above] 
 
 

See action 8. X Yes     
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Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Teachers and aides will support students to remediate and accelerate their learning. Classroom teachers will designate time to collaborate 
with and assist instructional aides and Response to Intervention teacher in the delivery of and best ways to support student learning loss 
within small learning groups in both Math and English Language Arts. Academic learning gaps and strategies to fill those gaps will be a 
collaborative effort between the intervention teacher, aide and classroom teacher to support and monitor on a weekly basis.  The intervention 
teacher will work in small groups with students to accelerate their learning and recoup learning loss.         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

For all students including English Learners, low-income pupils, Foster youth, students with exceptional needs; and students who are 
experiencing homelessness the primary means of addressing learning loss and accelerating learning for pupils will be the tiered instruction 
delivered through synchronous instructional time. 
 
At Tier 1, all students will receive standards-aligned instruction focused on priority standard clusters. This will allow for depth of instructional 
focus on the key skills and concepts that are most critical for the respective grade level/content area. 
 
Tier 2 supports will be provided primarily through synchronous, small-group instruction that is targeted to identified student needs. As 
teachers assess learning loss and their students’ individual and collective learning needs, they will not only adapt Tier 1 interventions and 
instruction, but also schedule small group sessions to provide additional support. 
 
Tier 3 support will be provided 1 on 1 instruction through individual sessions. Both the small group and individual sessions will take a ‘just in 
time’ rather than ‘just in case’ approach. This entails the focusing of small group and individual sessions on the key prerequisite skills that 
students need to successfully master the content rather than broad reviews of large chunks of information for the whole class. For example, 
one or more students who are having difficulty adding fractions of different denominators might need to first know how to add with the same 
denominator and/or find the lowest common denominator. A teacher, upon identifying the gap, might arrange a small group session with 
other students who have the same learning need or an individual session. These sessions would allow the teacher to provide more 
individualized attention to the student and support them in mastering the prerequisite skills so that they can fully participate in the lessons 
that are occurring for the whole class. 
         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The effectiveness of the services and supports provided to address learning loss will be measured by the ongoing assessments of student 
progress. This will include the interim/benchmark assessments for Math and ELA administered over the course of the 2020-21 school year.  
Data collected will assist in the identification of learning loss. Formative assessing allows educators to look at student performance and 
growth over time at various levels. Faculty looks at student performance data and creates watch groups and/or individual student specific 
interventions to accelerate learning. Furthermore, the teachers are able to monitor usage and task completion to evaluate implementation.  
Educators need to work to re-engage students in school, emphasizing the importance of the school community and the joy of learning.  It is 
important to reiterate that building student to student and student to teacher relationships along with formative assessment of student 
learning starts the first day of school and continues each day. The formative data being gathered by teachers throughout instruction is a 
critical component to understanding what learning loss has occurred and each student’s individual learning needs.  Below is a list of 
applications and programs that produce metrics of student learning:  *CASSPP assessments, *Core phonics, *Lucy Calkins Writing, *Words 
Their Way and Seeing Stars, *Fountas and Pinnell, *Investigations math , *Specific formative assessments, *Attendance monitoring, 
*Distance Learning progress/adjustments         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
16. Included in Actions 1-3, 5-7, 9-15 
 
 

Incl in Actions 1-3, 5-6, 9-
15 

X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Live Oak in collaboration with our local county office of education, Sonoma COE, is training faculty and staff to inform their monitoring and 
identification of student mental health and addressing trauma and the other impacts of COVID-19. Since schools have closed, children have 
lost the safety net provided by caring teachers, nurses, support staff, counselors, and other personnel. Our training emphasizes the role of 
educators in helping to mitigate the negative impact of traumatic events and stress. By prioritizing student safety and managing stress, 
educators can support the well-being and long-term academic success of students. 
 
Key responsibilities of educators to monitor/support mental health and address trauma include: 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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 Creating safe environments and conditions: Being available, compassionate, and connecting with students on a regular basis. 
 Providing routines and structure: Creating weekly rituals and routines that help students self-regulate. 
 Provide social and emotional support to students and caregivers: Be a support system and facilitate connections. 
 Prioritize health and well-being: Promote healthy sleeping, eating, and exercise habits and consider the student workload. 
 Identify children and families who need additional support: Connect families and students to resources based on assessed needs 

and fulfill all mandated reporter duties. 

Additionally, faculty dedicate time during distance learning to check-in with the students regarding their social-emotional well-being. This daily 
check-in helps us to analyze how students are doing with both the synchronous and asynchronous portions of distance learning and will help 
identify barriers interfering with student participation and act to alleviate them. The check-ins also help us to identify how students are feeling 
emotionally by providing a temperature check on student's emotional well-being. This allows us to provide students who are experiencing 
negative emotions with targeted supports. 
 
Staff Survey 
 
Just like students, we measure the emotional well-being of our staff during distance learning and provide supports to them based on their 
needs. Panorama’s Staff Distance Learning survey will help us identify our areas of need and through self-evaluation. The results will help us 
mitigate any barriers that might be preventing us from being able to virtually collaborate with their teammates and site administrators. Our 
staff survey also provides us with data on the participation of their students in distance learning, and will allow us to work collaboratively to 
identify student obstacles and find solutions so they are actively able to participate in distance learning. All staff members and their families 
are eligible for the Employee Assistance Program which offers free and confidential support for emotional, family, and other personal 
concerns. 
 
Trauma Informed Care 
 
We recognize that some students will have greater needs than others with regard to previous and present circumstances. Live Oak is 
committed to offer tiered level of services in collaboration with Seeds counseling services. In this model, a Seeds school counselor is 
available to work individually with families to best understand the intimate needs of the student and apply appropriate tiered level of services 
including classroom support, small group check-ins, private counseling, and/or family meetings.  
 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Live Oak has procedures for tiered reengagement strategies for pupils who are absent from distance learning: 
 
Tier 1 - Verification 
 
At the beginning of the year, the Admin Office and teachers verify all contact information including telephone numbers, email addresses, and 
mailing addresses. We send out a private and personal summer mailing packet to each family member that includes all updated forms and 
permissions. We make it easy to fill out/update the forms and had multiple drop off points for parents to return the information back to Live 
Oak. This is our initial contact with families to verify all forms of communications and update our various ways of being able to make contact 
with them. 
 
Tier 2 - Measuring Attendance During Distance Learning 
 
Teachers will document daily attendance using our Student Information System (SIS) based on student participation in synchronous and 
asynchronous activities. To measure engagement, asynchronous and synchronous lessons and activities are assigned a time value. On a 
daily basis, teachers document each student’s participation and engagement in each lesson and activity for each day of the week. This 
allows for student engagement analysis school wide and classroom levels. 

 Ensuring Attendance and Engagement Equity 

District teachers, site administration, and office administration have defined roles and work together to eliminate obstacles to ensure that our 
students are engaged and are meeting compulsory education requirements. Prior to the start of the school year teachers, site administrators 
and staff are trained on attendance accounting procedures to ensure equity and consistency throughout the school. They are also provided 
with written procedures with pictures as a summary of what was presented in the training. 

 Absences 

We have asked families to email the teacher if they know that their child will be absent, meaning not participating at all in distance learning 
for that day. In the event that a student is absent and there is no communication with the teacher or the office, then a phone call or email 
inquiry happens.  

 Reengagement Strategies 

As part of the re-engagement strategy, a Live Oak staff member will reach out to the parent to: 1.Ensure that communication with the parent 
is working, phone, emails, and internet access. 2. Determine if there is a breakdown in communication and make any corrections. 3. 
Determine if the lack of participation is due to a lack of access and the school will take the necessary steps to ensure the issue is resolved. 
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The parents will be informed that continued absences from distance learning could include: 1. A conference with the Live Oak administrator. 
2. Other forms of support, such as additional time needed, emotional or mental health supports, and potential greater academic supports and 
interventions. 3. Discussion of other interventions for the student including alternate distance learning environment like a learning pod.  
 
Tier 3 - Intervention 
 
Students that are deemed 60% absent from the hybrid model or distance learning will be reported to the school attendance clerk and school 
principal. Students with Tier 3 intervention needs are identified by teachers, parents and/or the student. We may request a Student Support 
Team (SST) meeting that may include the parents, student, class teacher, other teachers, special education teacher and executive director to 
discuss modified support possibilities. If a student continues to be absent (after three unexcused), or has limited engagement and 
participation, after all support resources and services have been provided to the family, the school site will conduct a Student Attendance 
Review Team (SART) meeting and develop a SART contract with the family. The school administrator in conjunction with the 
parents/guardians and student may develop an Attendance Plan that includes: 
 
a. Teacher engagement 
 
b. Both reward and consequences for further attendance 
 
c. Review of the family circumstance for outside connection with health and social service 
 
d. Referred to community agencies with the ability to provide more critical support.  
 
If the student violates the SART contract the student will be referred to the Student Attendance Review Board (SARB) for further review and 
action. Additionally, we continue to work with and review family circumstances for outside connection with health and social services. A list of 
public resources for assistance (ie, counselors or social workers) to address individually or in small online groups is made available for 
students and families. 
 

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

In collaboration with our Authorizer, we will be conducting a meal service program for students.  The following are the components of of the 
meal program for the 2020/2021 academic year: 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
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1. Receive and deliver reimbursable lunches, including milk, at school on school days and at times agreed upon by both parties, including 
minimum days, in accordance with the number of meals requested for that day. Eating utensils, straws and napkins will also be provided. 
2. Be responsible for meeting the nutritional standards for a reimbursable lunch as set forth by the United States Department of Agriculture 
for the National School Lunch Program. 
3. Provide an on-line monthly menu based on “Offer versus Serve”. 
4. Maintain all necessary records on the nutritional components of the lunches delivered to Live Oak and make said records available for 
inspection by State and Federal 
authorities upon request. 
5. Be responsible for validating eligibility for the free and reduced price meal applications on behalf of Live Oak and will process in the Food 
Service system. 
6. Provide training as necessary regarding point-of-service meal counts and completion of all required documents (maximum of 4 hours per 
year). 
7. Create and update the eligibility roster and provide current lists of students and their eligibility category as soon as possible after changes 
occur. 
8. Conduct the annual verification process, and will notify Live Oak of its findings and any needed changes. 
9. Supply sack lunches for field trips that meet the USDA guidelines.  There is a two week lead time to request sack lunches. 
10.  Live Oak will be responsible to distribute and/or collect applications directly from families/students. 
11.  Be responsible for maintaining temperature of cold and hot food at the correct temperature as required by the Department of Health 
safety standards. 
12. Provide personnel, with proper certification, to serve lunches, cleaning of the serving and eating area, and cleaning of the transport 
carriers and bags. 
13. Establish collection procedures that are in accordance with the State and Federal Regulations relating to the overt identification of needy 
pupils and keep records of the number of free and reduced price, paid, and adult lunches served daily. 
14.  Be responsible for meal count and claiming accountability at point of service in compliance with National Lunch Program guidelines. 
         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Mental Health and Social and 
Emotional Well-Being 

17.  Deploy Social-Emotional Support program (see/included 
in Actions 
1-3, 6, 11-14) 
 

see/incl in Actions 1-3, 6, 
11-14 

X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
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Section Description Total Funds Contributing 

 
 

Pupil Engagement and 
Outreach 

18.  See / included in Actions 11-3, 6, 11-14 
 
 

see/incl in Actions 1-3, 6, 
11-14 

X Yes     

School Nutrition 19. Provide nutritionally-compliant, legally-mandated meals to 
students 
 
through all phases of school reopening. 

 Salaries and Benefits (see Exh A: line 1.d.) 
 Food Purchases (see Exh A: line 2.d.) 

 
 

$ 15,541 $ 8,000 X No      

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

3.88% $88,600 (See Exhibit A attached and Actions 1-3, and 5-6 above)         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

We are making sure that our low-income students and English learners are set up for success in engagement and completion of tasks 
through plenty of communication with families, individualized communication by teachers, improved schedules for maximized success, the 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
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ease of availability of technology tools and the availability of student support staff. We work with families in understanding their translating 
needs. We have translators available as needed for improved communication. We believe that these actions are effective in meeting the 
needs of this population of students.  Amount Budgeted: 5.64%; $133,788 (exceeds requirement)         
We have invested significantly in a multi-tiered system of support that include RTI and social-emotional support as described below.        

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Students with identified learning disabilities often receive extra help through our special education programs, which include academic and 
counseling support. However, students from low-income families and/or other ethnic subgroup backgrounds may not always qualify for 
special education help, yet they are not achieving academically at the level of students from other subgroups in the school as demonstrated 
in our CA Dashboard analysis. Various studies show that students from these backgrounds especially benefit from extra academic support 
and social- emotional support. 
 
The California Department of Education has identified implementation of an effective Multi-Tiered System of Support as instrumental in the 
academic, behavioral, and social success of all students. In particular, Live Oak Charter’s MTSS program is principally directed towards and 
is effective in meeting the school’s goals for its unduplicated pupils in the state and local priority areas addressed by the school. These 
services are the most effective use of the funds to meet the goals for all students, and in particular our unduplicated pupils.  
 
“... MTSS focuses on aligning initiatives and resources within an educational organization to address the needs of all students. It is an 
integrated, comprehensive framework for local educational agencies (LEA) that aligns academic, behavioral, and social-emotional learning 
in a fully integrated system of support for the benefit of all students. MTSS offers the potential to create systematic change through 
intentional integration of services and supports to quickly identify and meet the needs of all students. 
California’s ... educational system requires a multifaceted approach.... “one coherent system of education” (that) offers an opportunity to 
build the foundation for educational excellence. ... MTSS affords a full range of academic, behavioral, and social support for all students to 
achieve.” Reference: CDE website: https://www.cde.ca.gov/ci/cr/ri/ 
 
Various studies have shown that when underachieving students receive more academic support, care, and intervention during various stages 
of their education, there will tend to be improved long-term student outcomes. In particular students in the low income and minority 
subgroups benefit from this program, because parents may not be able to provide the extra support after school. Extra academic support at 
all age levels is 
important for our unduplicated pupils and other sub groups. We are implementing a research-based program called Response to Intervention 
(RTI), which will is coordinated by our Learning Support Coordinator in collaboration with the school’s Executive Director. This program is 
principally directed towards and is effective in meeting the school’s goals for its unduplicated pupils in the state and local priority areas 
addressed by the school. These services are the most effective use of the funds to meet the goals for all students, and in particular our 
unduplicated pupils. 
 
Live Oak has hired a Reading/ELA Specialist to support our unduplicated student population as well as support student needs across the 

https://www.cde.ca.gov/ci/cr/ri/
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school in the area of ELD/English Language Arts Intervention. This teacher will not be assigned to one classroom but instead collaborate with 
all K-8 teachers in supporting students who are foster youth, homeless, English Learners, and/or socio-economically disadvantaged students 
as a priority in meeting their academic goals in executive functioning support and/or English Language Arts. 
 
Instructional Staff support assist students at risk of learning loss as a priority during the Response to Intervention (RTI) time with the 
teachers. The School Psychologist ( and possibly counselors) may check in with these students as a priority to ensure they're social-
emotionally stable and attending to their virtual class lessons. If needed, counseling sessions will be determined if under current contract to 
provide virtual therapy as occurred during Distance Learning 1.0. Additional day for School Psychologist to be on campus to support students 
and families will also be considered. Bilingual Admin will contact families to address their needs and provide resources as needed to help 
provide stability for families per input from classroom teachers. Instructional Aides are utilized to meet with the students in small groups who 
have experienced learning loss in Math and/or English. 
 
During the last two school years, 2018-2020, Live Oak faculty and staff were trained on restorative discipline issues by Restorative 
Resources. The school is dedicated to continuing the restorative discipline system. We have a teacher dedicated as the restorative discipline 
coordinator. This initiative, while of benefit to all students, is principally directed towards and is effective in meeting the school’s goals for its 
unduplicated pupils in the state and local priority areas addressed by the school. We also feel that it will continue to reduce the number of 
suspensions. 
 
“Restorative Discipline is a whole-school relational approach to building a positive school climate and addressing student behavior that 
fosters belonging over exclusion, social engagement over control, and meaningful accountability over punishment.   Its practices replace fear, 
uncertainty, and punishment as motivators with belonging, connectedness and the willingness to change because people matter to 
each other.” (The Institute for Restorative Justice and Restorative Dialogue at the University of Texas at Austin, 2018) 
https://irjrd.org/restorative-discipline-in-schools/ 
 
School restorative practices vary widely, but most such practices bring together those who were harmed and those who did the harm (along 
with adults representing the interests of the school community) for the purpose of mutual understanding, self-responsibility, community 
accountability, repairing of harm (including relationships) and reintegration of the person causing the harm back into the school community, 
as a substitute to harsh punishments, including suspensions. 
 
We continue to offer student support services staff in both RTI and Special Education. We have increased the amount of technology tools 
necessary during distance learning. We have increased our communication and tiered support system of reengagement. We have improved 
our curriculum resources to make distance learning easier to follow. We have provided extra ongoing technical training and support for all 
school community stakeholders. We have increased our staff efficiency for communication and engagement of services by offering 
parents/guardians more ways to participate, give feedback, and collaborate with staff for ongoing support as needed. 

 

 

 

https://irjrd.org/restorative-discipline-in-schools/


Budget Action  LLMF 
 LCFF‐

Supp 

Special 

Education

General 

Fund
Total

1. 1xxx‐3xxx: Salaries and Benefits (see "Salary and Benefits Expenditures by Program")

a. Academic Support Resources (RTI) [incl Assessments, Measurement, Support] 99,126        99,126       

b. Social‐Emotional Support Resources 33,845        33,845       

c. Lrng Continuity and Attend. Plan (LCP) Rscs (incl LLMF/DL/COVID/Hybrid) 123,527      123,527     

d. Food / Nutrition Services Employee Costs (a‐ 15,541        15,541       

e. Note: Special Education Services are contracted from Authorizing District (see 3.f.) ‐              

Total Salaries and Benefits 123,527      132,971      ‐               15,541        272,039     

2. 4xxx: Curriculum, Supplies, Equipment

a. COVID ‐ PPE/Health Materials and Equip (incl disinfectants, signage, etc) 5,000          5,000         

b. Student Chromebooks 33,000        33,000       

c. Other Distance‐Learning Equipment/Supplies/Materials 3,000          3,000         

d. School Nutrition Program ‐ Food Purchases (a‐ 8,000          8,000         

e. RTI Program Supplies/Materials 817              817             

Total Curriculum, Supplies, Equipment 41,000        817              ‐               8,000          49,817       

3 5xxx ‐ 7xxx: Services, Contracts, and Other Operating Expenditures

a. Teacher Training & Support (a‐ 7,250 7,250         

b. WiFi Bridge Project / Improve Campus Network Capability 9,000         

c. Distance‐Learning Services and Support (incl WiFi Hotspots, Tech Svcs, etc) 6,500          6,500         

d. 23,000        23,000       

e. 19,690        19,690       

f. 221,300 221,300     

Total Services, Contracts, and Other Operating Expenditures 58,190        ‐               221,300      7,250          286,740     

Total: LCP and LCFF Supplemental Expenditures 222,717      133,788      221,300      30,791        608,596     

Memo / Additional Information:
‐ Budgeted % to expend on services 5.64%

Memo:  Revenue (see Note ‐b) 127,401      88,600        76,300        292,301     
‐  LCFF Calculator: % to increase or improve services  3.88%

Surplus / (Deficit)  [Funded out of General Education/"Unrestricted" Funds] (95,316)       (45,188)       (145,000)     (285,504)    

‐  Amount Exceeded: % to increase or improve services (basis points)  176             
‐  Amount Exceeded: % to increase or improve services (%)  45%

Notes: 
Gen'l Note: All budget numbers are derived from the 45‐Day Revised Budget

(b‐ SpEd 'revenue' is an AB602 credit / reduction to net amount due to district

(a‐ Expenditures qualify for application of LLMF Funds during applicable period; however LLMF funds are insufficient to cover additional 

costs/oversubscribed

Exhibit A                                    Live Oak Charter              

Site Disinfection and other COVID Cleaning/Public Health Services

LCP, LCFF Supplemental, and Special Ed Expenditures / Financial Summary

Contracted SpEd/IEP Services ‐ Total Costs (excl AB602 Credit: $76.3K 

19‐20 baseline)

Other LLMF/COVID/Distance‐Learning Expenses (incl Public Health 

Costs, Tech Support, Mental Health Counseling Contingency etc.)

(a‐ Expenditures qualify for application of LLMF Funds during applicable period; however LLMF funds are insufficient to cover additional 

costs/oversubscribed

1



TOTAL SALARY AND BENEFITS EXPENDITURES BY PROGRAM 2020‐21 [SUMMARY]

Tier 1 Tier 3 Food Other M&A

Staff

Total Salary 

& Benefits

Core 

Waldorf

Acad Supt 

(RTI)

Student 

Supt 

(Soc/Em)

Special Ed 

See Note ‐1)

DL/Hybrid/

COVID Math Other

Music 

(Strings/O

rch) HW

Games/ 

Mvmnt/ 

Sports

Food 

Services

Other 

Prog 

(AC,Sfty)

Mgmt & 

Admin Chk Sum

Certificated Teachers 1,067,994   936,741       ‐            30,418      ‐               16,811       84,024     ‐            ‐            ‐            ‐            ‐            ‐            ‐            1,067,994        

‐                    
Director/Prgm Ldr 144,453       43,336         ‐            3,427        ‐               2,311         ‐            ‐            ‐            ‐            ‐            ‐            ‐            95,379     144,453            

Spec/Enrichment Instr 181,109       ‐               ‐            ‐            ‐               ‐             ‐            ‐            63,584     48,738     68,787     ‐            ‐            ‐            181,109            

‐                    
Total Aides / Stdnt Spt 191,241       ‐               95,620      ‐            ‐               95,620       ‐            ‐            ‐            ‐            ‐            ‐            ‐            ‐            191,241            

‐                    
Office / Admin / Other 386,790       ‐               ‐            ‐            ‐               6,188         ‐            ‐            ‐            ‐            ‐            ‐            ‐            380,602   386,790            

‐                    
Other 123,781       1,947           3,505        ‐            ‐               2,597         ‐            ‐            ‐            ‐            ‐            15,541     100,191   ‐            123,781            

TOT SALARY & BENEFITS 2,095,369   982,024       99,126      33,845      (see note) 123,527     84,024     ‐            63,584     48,738     68,787     15,541     100,191   475,981   2,095,369        

  ‐ % of Tot Sal & Ben 46.9% 4.7% 1.6% n/a 5.9% 4.0% 0.0% 3.0% 2.3% 3.3% 0.7% 4.8% 22.7% 100.0%

SALARY & BENEFITS ‐ SUMMARY 982,024       132,971    (see note) 123,527     84,024     112,322   68,787     15,541     100,191   475,981   2,095,369        

Tier 1 Tier 3 DL/Hybrid Food Svcs Other M&A
1,114,995   123,527     265,134  
53.2% 5.9% 12.7%

Note 1‐): SpEd Services are contracted from authorizing district

Total MTSS =  Total Enhanced / Expanded Curr Prog = 
Tier 2 Enhanced Academics nhanced Music/Prac Arhanced ‐ Oth

Multi‐tiered System of Support (MTSS) DL/Hybrid/

COVID 

[LLMF]

Enhanced / Expanded Curricular Programs

Tier 2 Enhanced Academics

Enhanced Music/Prac 

Arts

Enhanced ‐

Other

Total Salaries and Benefits by Program 20-21 Page 2 of 2
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ACKNOWLEDGMENTS 
Together with our stakeholders, we created a Reopening Plan with the intent to provide our students with 
an equitable, accessible and engaging educational experience to prevent further learning loss and make 
meaningful connections in the uncertainty that is ahead of us.  Returning to school will be a daunting task 
for all of us but we will meet this challenge with strength and commitment to serve our students and 
subsequently the community at large.    
 
GLOSSARY OF TERMS 

Asynchronous Learning: learning occurs at different times and at a different pace without real-time interaction 
between student and teacher 

Group (or Cohort): an academic group (or cohort) consists of a group of students working together in the same class, 
progressing through the same academic curriculum 

COVID-19: a mild to severe respiratory illness that is caused by a coronavirus; is transmitted chiefly by contact with 
infectious material (e.g. respiratory droplets) or with objects or surfaces contaminated by the causative virus, and is 
characterized especially by fever, cough, and shortness of breath and may progress to pneumonia and respiratory failure. 

Distance Learning: a method of teaching and learning where teachers and students do not meet in a brick and mortar 
classroom but instead use online resources and virtual classrooms. 

ELD: English Language Development 

Hybrid Model: combines face-to-face and online teaching into one cohesive experience. A portion of the students are 
in-person on-campus learning, while the other portion of students work online or remotely. 

Pandemic: an outbreak of a disease that occurs over a wide geographic area and affects an exceptionally high 
proportion of the population. 

Personal Protective Equipment (PPE): personal protective equipment, commonly referred to as "PPE”; worn to 
minimize exposure to hazards that cause serious injuries or illnesses. 

Social Distancing: maintaining a greater than usual physical distance from other people or avoiding direct contact with 
people or objects in public places during a pandemic in order to minimize exposure and reduce the transmission of 
infection. 

Social Emotional Learning:  is the process through which children and adults understand and manage emotions, set 
and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, and make 
responsible decisions. 

Social Emotional Wellness: is the ability to identify and manage emotions, express empathy, form healthy 
relationships, make responsible decisions and cope with stress. 

Synchronous Learning: learning that occurs concurrently with other students that happens live or in real time. 

Introduction 

As a result of the COVID-19 pandemic and state of emergency declared by Governor Gavin Newsom, 
Live Oak Charter suspended in-person learning on March 23, 2020. We are in a time of unprecedented 
change for our educational system. Live Oak is choosing to view this challenge as an opportunity to 
design a learning plan with equity and continued educational excellence at its core. 
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Purpose of this Plan 

This document is intended to identify solutions that make transitioning between online-only and various 
scenarios of in-person instruction as seamless as possible. They are based on the best available public 
health data at this time, national and international best practices, and the practical realities of managing 
school operations. 

Understanding that we are in a state of constant change, we have identified possible school schedules that 
can be used or modified as conditions permit. Modifications contained here are necessary to minimize the 
loss of learning and to ensure necessary health and safety efforts continue, such as social distancing and 
facility cleanings. 

We will need to further develop and refine plans to address our unique needs and circumstances. New 
daily school operation procedures will need to be established to include health screening, increased 
hygiene measures, and social distancing protocols. Student, class, and school schedules including 
extracurricular activities, as well as, room usage will need to be reconsidered as we prepare to return to 
school to provide instruction in varied modes. 

Executive Summary 

The Reopening Plan has been developed to outline a variety of actions necessary to reopen school during 
the COVID-19 pandemic. Every effort has been made to create a plan that is reasonable and practical 
while maintaining a balance between a safe learning environment and effective teaching models.  

Safety and health, both mental and physical, are of paramount importance, and Live Oak is preparing to 
adhere to all county and state health orders. To appropriately share safety strategies, reasonings, and 
expectations with families, students, and staff, Live Oak recognizes the importance of consistent, timely 
communications. 

In evaluating effective instructional models, this plan recognizes that learning includes academic and 
social-emotional components, and specifically addresses practices and resources to meet the needs of our 
students and staff. This includes a thoughtful professional development plan to support staff in meeting 
the needs of our students.  

The Reopening Plan outlines both a hybrid schedule and a distance learning plan. A hybrid schedule 
would allow for smaller groups of students to return to school for periods of time understanding that there 
will be changing conditions throughout the year. Online components will be carefully incorporated to 
meet essential standards.   

The Reopening Plan also outlines a comprehensive plan for implementing distance learning. This plan 
differs from the distance learning model that was implemented at the end of the 19-20 school year. These 
changes are based on feedback from students, parents and school staff. The program is being designed to 
build a community of online learners and deliver rigorous online curriculum. Classroom teachers will be 
delivering daily learning opportunities for all students. 

Live Oak is committed to providing equity and access to all learners. Specific sections in the plan 
delineate efforts to ensure English Learners, Students with Disabilities, Foster Youth, and Homeless 
students are provided the necessary supports to be successful. Live Oak recognizes that all learners 
deserve a safe, accessible, engaging, and equitable educational experience in which they can thrive 
academically, physically and emotionally. 
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Plan Considerations and Guiding Principles 

Live Oak’s Reopening Plan was developed in alignment with the following: 
● Sonoma County Health Orders 
● CDC Cleaning Guidelines 
● California Department of Education Opening Guidelines 
● Sonoma County Road Map to Reopening Schools Safely 
● CA Assembly Bill 77: Education Finance Trailer Bill  

 
And with consideration and input from the following: 

 Live Oak Leadership Team 
 Community Town Halls 
 Parent Surveys 

 
Guiding Principles 
Live Oak has created this plan taking into consideration a wide range of input and requests. These 
overarching principles serve as our guide through the decision-making process. 

 Adherence to public health guidelines  
 Provide optimal learning opportunities for all students 
 Address students most in-need 
 Ensure safety of staff and students 
 Address social emotional needs of students 

 
Health and Safety 
In terms of Health and Safety, these overarching recommendations serve as our guide.  

 Clearly defined, fully funded and staffed, student and staff COVID screening system 
 Clearly defined roles and procedures for campus/class/office sanitation  
 Clearly defined policy for all Personal Protective Equipment (PPE) and remedies for non-

compliance 
 Clearly defined processes and protocols for student and staff movement on campus, including but 

not limited to in-class, passing periods, lunch, break, and before/after school 
 Adequate funding for sanitation facilities, policies, and practices. 

 
The Health and Safety recommendations focus on the student/staff health and safety, sanitation, and 
preparation and maintenance of our facilities. There are expectations for overall safety for students, 
staff, parents, and the community. Together, we can lower the risk of the spread of COVID-19 and 
promote a positive and nurturing learning environment for our students.   

All recommendations are based on mitigating risk and following the stages set out by our County Public 
Health Office, Center for Disease Control, and other scientific and educational authorities. Live Oak will 
be flexible and responsive to change. Our cleaning and safety standards, by best effort, will adhere to 
current recommendations. 

https://socoemergency.org/emergency/novel-coronavirus/
https://drive.google.com/open?id=1l5zKGo1yZBpV5B91Xwvc5DoLITe1iy9l
https://drive.google.com/open?id=1O0Bvxtc_RMb1ZxYV0whgd6WEneTbi56v
https://www.scoe.org/blog_files/Sonoma%20County%20Road%20Map%20to%20Safe%20Reopening%20FINAL%20v3.pdf
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB77
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
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Health and Safety Communication Information 
Providing regular and transparent communication within the school community is critical to 
building and maintaining trust, especially during these stressful times. The formats include but are 
not limited to communications through parent notification system, telephone, text messaging, email, 
videoconferencing, flyers, website, social media including Facebook and Instagram, and in-person. 
Teachers, counselors and admin staff will also provide parent and student outreach to ensure 
communication.  

Live Oak has designated Justin Tomola, Director and Kim Anderson Office Manager, as COVID-
19 Coordinators. They will:  

1. Coordinate notification of staff, students/parents (following Public Health Guidelines) when 
there has been a COVID-19 exposure at a school site or other district worksite.  

2. Collect and report data to the Sonoma County Public Health Office. 
3. Be a single point of contact for concerns and questions from staff, parents, and students via 

telephone, email or video conferencing during the day.  
4. Provide Contact Tracing in conjunction with Public Health guidelines. 
5. Provide for the dissemination of related communications. 

 
Promoting Behaviors that Reduce the Spread of COVID-19 
Using multiple resources listed above, Live Oak has adopted the following steps to promote healthy 
behaviors to reduce the spread of COVID-19.  

● Stay home when appropriate. This applies to students, staff, parents, and members of the 
community.  

● Educate staff about when they should stay home, families about when their child(ren) 
should stay home, and when either staff or a student can return to work or school 

○ Require employees and students who are sick or who have recently had close contact 
(longer than 15 minutes) with a person with COVID-19 to stay home. 

○ Students and staff will continue to report their absences when they need to stay home.  
■ For staff members, please contact Muriel Bertucci if you need to stay home due to 

a COVID-19 exposure or have been diagnosed with COVID-19. For students, 
please contact Dori King, if you need to stay home due to a COVID-19 exposure 
or have been diagnosed with COVID-19. 

■ Staff and students should stay home if they or a member of their household has 
tested positive for or are showing COVID-19 symptoms.  

● Follow the Sonoma County Public Health Orders, CDC Guidelines and the Sonoma County 
Roadmap to Safe Reopening’s criteria that will guide Students and Staff on when to return 
to work.  

 
Hygiene and Etiquette  
Videos and flyers will be used to teach and reinforce handwashing with soap and water for at least 
20 seconds.   

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
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If soap and water are not readily available, hand sanitizer that contains at least 60% alcohol will be 
available in classrooms and offices. Live Oak will purchase an adequate supply of hand sanitizer, with 
70% alcohol content, for all classrooms, various outdoor locations, and offices.  

Staff and students will be encouraged to cover coughs and sneezes with a tissue. Used tissues should be 
thrown in the trash and hands washed immediately with soap and water for at least 20 seconds. If soap 
and water are not available, hand sanitizer should be used. 

 Proper Hand Washing Information - ENGLISH 

 Proper Hand Washing Video - ENGLISH 
 

 What you need to know about handwashing CDC 
 
Face Coverings 
Face coverings are required for all adults (staff, parents, or community members) who are at the school 
site. California has made it mandatory for students Grades 3-8 to wear a facial mask. It is highly 
recommended for Grades K-2 to also wear a facial mask, but not required. Live Oak has a supply of 
face masks but expects all students and staff to come to school with a personal facial mask. Staff will 
also be provided with both cloth and disposal face coverings and face shields. Shields should be used 
by all who are engaged in instructional activities, tasks where the ability to see one's facial expression 
or lip movements is necessary or when there is an issue of personal safety.  
Face coverings will not be required while students and staff are engaged in eating or drinking. 
Recommended social distancing guidelines will be followed during these times.  
Training will be provided for students and staff in the proper use and etiquette of all face coverings. 
(This includes flyers, posters, and accessible videos.)  

 

● Proper Wearing of Face Mask Video ENGLISH 

Live Oak will continue to monitor and update requirements for face coverings based on guidance from 
local and state health authorities.  

Supply of Personal Protective Equipment (PPE) 
Live Oak will provide adequate supplies including soap, hand sanitizer with at least 60% alcohol, 
paper towels, face coverings or shields. 

Proper Protective Equipment (PPE) 
  Reusable Masks - Brought from home staff/students   
  Disposable Masks - students/staff     
  Face Shields - classified/certificated staff    
  Hand Sanitizer, Soap, Paper Towels     
Physical Guides 
  Floor Signs for Offices      
  Floor Signs for Common Areas     
  Larger Posters for Offices/Common Areas    
Physical Barriers 
  Plexiglass Barriers for Office and other spaces as needed     

https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.youtube.com/watch?v=nEzJ_QKjT14&feature=youtu.be
https://www.youtube.com/watch?v=d914EnpU4Fo&feature=youtu.be
https://www.youtube.com/watch?v=gu-sqT1us_U
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Signs and Messages 
Signs that promote protective measures will be posted in visible locations throughout Live Oak. These 
include, but are not limited to, self-assessment of possible COVID-19 symptoms/exposure, when to 
stay home, proper use of PPE, access to training and where to obtain more information, and direction 
for hallways and common areas. 
Using our Student Information System, we will continue to make announcements and updates to the 
community regarding what we can do at Live Oak to reduce the spread of COVID-19. 
 
Cleaning and Disinfection 
Custodial staff and class teachers at Live Oak will be thoroughly trained in the proper cleaning of 
frequently touched surfaces (e.g., outdoor equipment, door handles, desks, sink handles) within each 
school.  

Schedules will be set up to provide for cleaning during the day and to provide increased cleaning and to 
disinfect due to COVID.  

The use of shared objects (e.g., physical education equipment, art supplies, musical instruments, 
computers) will be significantly limited at this time unless they can be cleaned after a single use. The best 
of our efforts, there will be no shared school supplies. Site administration, with staff, will develop a list 
of basic supplies that cannot be shared amongst students. The list is limited to items students use each 
day but cannot be shared now. Staff engaged in cleaning and disinfecting will be equipped with proper 
PPE for COVID-19 disinfection as required by product instructions. Outdoor activities, including 
instruction, will be encouraged.  

Ventilation systems have been checked to be in working order and will be monitored for proper 
operation. Live Oak will continue to replace all Heating, Ventilation & Air Conditioning (HVAC) filters 
on the regular replacement cycle.  Live Oak uses MERV 13 Filters which is the minimum 
recommendation for COVID-19.  Replacement cycles will be adjusted accordingly based on guidance or 
need. In addition to replacing all HVAC filter, we will use IQAir Multi-Gas air purifier machines, and 
best practices for classroom and office ventilation which is to have windows and doors open to allow air 
flow to provide as much fresh air as possible. 

Water Systems  
To minimize the risk of waterborne illnesses, we encourage Staff/Students to bring a water bottle daily to 
school.  

Modified Classroom Layouts 

Staff will set up classrooms with spatial distancing. Floors will be marked to indicate the appropriate 
placement of desks to ensure proper distancing. Seating at tables or desks is spaced at least six feet apart. 
The point of measure is from the middle to middle. The six-foot space is relevant to the distance between 
people; portions of desks or tables may be within the six-foot distance between people. Where the 
required spacing is not possible, the use of other space will be considered as well as additional barriers.  

Classroom configurations include positioning staff work areas so that they are a safe distance away from 
high traffic areas. This may include the need for moving desks or rerouting traffic. 

For all positions that perform one-on-one legally required student testing (e.g. school psychologists, 
speech, nurses, educational specialist teachers, and any other staff), appropriate meeting locations will be 
identified to allow for testing with social distancing and protective measures. The room will be equipped 
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with an adequate supply of PPE, including plexiglass as necessary, masks, gloves, and cleaning supplies. 
Seating will be spaced at least 6 feet apart to ensure social distancing can be maintained when testing.  

The use of restrooms while students are in class will be limited to one person per classroom during any 
given time. During Breaks and Lunches, students will be asked to socially distance and adhere to all 
public health officer guidelines. Restrooms will be sanitized every day. Students will be encouraged and 
reminded to frequently wash their hands and or use hand sanitizer when hand washing isn’t possible. 
Signs about the importance of handwashing will be placed in restrooms and other areas around campus.   

Food Services 
Students perform best academically when well nourished. Live Oak will uphold practices and procedures 
for all students to have access to a healthy meal pick-up. Meal preparation, health safety and hygiene, 
cleaning, sanitation, and communication are updated and will be reviewed by identified employees within 
reopening training (via Food Service contract with PCS). During distance learning, a USDA nutritious 
meal (for the whole week) will be offered for pick-up two days per week (Monday/Wednesday). 
Maintaining a Healthy Work and School Site 
 
Protections for Staff and Children at Higher Risk for Severe Illness from COVID-19 
Distance Learning may be offered for students who are medically fragile or would be put at risk by in-
person instruction, or who are self-quarantining because of exposure to COVID-19. 

Staff members requesting accommodations related to COVID-19 shall notify their immediate supervisor. 
Criteria for COVID-19 related leaves can be accessed in the Leave Section of this document. 

Symptom Assessment 
Parents will be required to keep sick students or students who have had close contact with a person with 
COVID-19 at home. The same will hold for staff members. 

Students and Staff will safely and respectfully screen for symptoms before they enter our facilities. We 
have developed a school entry plan which identifies: the location for entry, the procedures for screening 
of COVID symptoms.  

Please use our Self-Assessment Checklist that is in place that students, staff, and parents will be required 
to follow. Anyone, staff or student, who shows symptoms of COVID-19 will be denied entry to the 
school. For students and staff who are already on-site, see the section on Isolation and Quarantine.  
 
Isolation and Quarantine 
Staff and students should self-monitor throughout the day for symptoms of illness. Persons exhibiting a 
fever of 100.4 degrees or higher, or who have a cough or any other COVID-19 symptoms, will be 
isolated on the campus in a designated space. Students exhibiting symptoms will be required to wait in an 
isolation area until they can be transported home or to a healthcare facility. School personnel and office 
health staff should use CDC's Standard and Transmission-Based Precautions when caring for sick people.  
You can find more information for precautions with COVID in the workplace here. 
 

Visitors to Campus 
Nonessential visitors, volunteers, and community members will be asked not to come to campus unless a 
virtual option (e.g., video conferencing) is not available. Anyone entering campus will be subject to the 
same precautionary measures including a temperature check and COVID-19 Self-Check protocol as 
outlined above.  

https://docs.google.com/document/d/1Y1RUgWTekY6VxYbLRWatPZwPT_Ip5nWl4E0FKKYdI-M/edit
https://www.cdc.gov/infectioncontrol/basics/standard-precautions.html
https://socoemergency.org/emergency/novel-coronavirus/resources-for-you/businesses/covid-19-workplace-exposure-guidelines-for-employers/
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Attendance at staff meetings, IEPs, back to school nights, parent/teacher conferences, 504 meetings, and 
SST meetings may be held remotely, if possible. Live Oak will ensure that technology is available for 
students/parents/guardians to participate in remote meetings.   

Student Absences and Attendance 
Any student who contracts the corona virus or lives with someone who has been diagnosed with COVID 
must stay home in accordance with state and local health directives. Per Education Code section 48205, 
student absences due to illness or quarantine are considered excused absences. 

When a student is absent, the student’s parent/guardian shall notify the school of the reason for the 
absence. A physician’s verification of a student’s illness or quarantine may be submitted but is not 
required. When the student has been cleared by their physician or self-quarantines for 14 days can 
return to school. The student will be subject to the same precautionary measures including a temperature 
check and the COVID-19 Self-Check protocol as outlined above.  

Attendance Plan 
In accordance with Assembly Bill 77 (AB 77), attendance will be taken daily for each student. Absences 
will be recorded by the teacher of record in the Student Information System (School Wise) each day. 
Attendance rules for students on hybrid or distance learning programs generally follow traditional 
attendance processes.  

For students on a hybrid or distance learning program, attendance is recorded by being present in the 
classroom (whether Zoom, Google Classroom, other online platforms, or in-person) per the daily 
schedule. An unexcused absence will be given if a student is not participating in the learning.   

Live Oak will use a three-tier system to follow up with families and/or students when an unexcused 
absence occurs.  Here is a summary of the three tiers: 

1. Live Oak teachers will attempt to make contact with the student and parent via email or phone. 
2. If no follow up, then we will monitor for attendance and follow up.  
3. After the third day of no response, the Office will engage in SST meeting and/or Student 

Attendance Review Team meeting.   

The truancy process is started with three unexcused absences or 10 excused absences which indicates 
chronic absenteeism. Students that are deemed truant from the hybrid model or distance learning may be 
considered for a Student Study Team (SST) based on the students’ needs. School faculty and/or staff will 
consider a plan for what additional supports the student needs for success. Administrators will continue 
with the Student Study Team and Student Attendance Review Team (SART) truancy processes when 
necessary which can lead to a County Board hearing. 
 
Leave (Personal Illness/Injury/Necessity) Policies  
Live Oak will work with employees who are absent when they are sick due to any of the “qualifying 
reasons for leave related to COVID-19” as described in the USCIS Employee Rights and regarding paid 
sick leave and expanded Family and Medical Leave under the Families First Coronavirus Response Act 
(FFCRA).  

Staff members should contact Muriel Bertucci for the next steps in documenting time off specifically 
related to COVID-19. The Family First Coronavirus Response Act (FFCRA) provides additional types of 
leaves related to COVID-19. These leaves can be used in addition to an employee’s regular leave options, 
or in lieu of, depending on whether certain criteria are met. The FFCRA does not recognize a fear of 

https://www.uscis.gov/i-9-central/employee-rights-and-resources
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
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coming to work due to COVID-19 as a reason for covered leave. Staff may also be asked to provide 
health provider documentation regarding any leave related to COVID-19 as requested. 

When Someone Becomes Ill with COVID symptoms 
An Office Administrator will identify an Isolation Room or area to separate anyone who exhibits 
symptoms of COVID-19. Any students or staff exhibiting symptoms will immediately be required to wait 
in the designated isolation area until they can be transported home or to a healthcare facility. 

Staff and Students who exhibit COVID-19 may not return to school or work until they have been cleared 
by their physician or have self-quarantined for 14 days. 

Isolation Rooms will be cleaned and disinfected throughout the day, if used. If someone is confirmed to 
have contracted COVID-19 and has been in an Isolation Room, it may be necessary to temporarily 
relocate the Isolation Room for at least 24 hours. Live Oak Flow Chart for COVID assessment 
 
Sonoma County Health Notification for Student/Staff Illness 
Public Health Nurses will notify a school/district when a student or staff member is confirmed positive 
with COVID-19 and will lead contact tracing efforts as needed. 

Live Oak, through the designated COVID-19 Coordinator, will work with the County Health Department 
through their existing protocols to conduct testing and contact tracing, as needed, and identify whether 
quarantine of impacted students and staff is necessary. Contacts will be identified based on the duration 
of the contact, the proximity of the contact, and the number of people contacted. 

 
Partial or Total Site Closures 
The need to quarantine an entire class cohort or school site will be determined by Sonoma County Public 
Health officials depending on the extent of exposure (duration, numbers exposed, the closeness of 
contact, and other factors). For reference, see the Sonoma County COVID-19 Notification Process. 

Partial school closure occurs when one or more students or staff members is confirmed to have COVID-
19.  
 
Total school closure is recommended based on the number of cases, the percentage of the 
teacher/students/staff that are positive for COVID19, and following consultation with the Local Health 
Officer. School closure occurs when there are multiple cases in multiple cohorts or when at least 5 
percent of the total number of teachers/student/staff are cases within a 14-day period, depending on the 
size and physical layout of the school. The Local Health Officer may also determine school closure is 
warranted for other reasons, including results from public health investigation or other local 
epidemiological data. 
 
If a student/staff member has symptoms, they should be sent home with a recommendation to be tested. 
The school/classroom remains open until a case is confirmed positive. If the student/staff member is 
tested and the results are negative, the student/staff member can return to school/work 3 days after 
symptoms resolve. If they do not get tested, they need to self-quarantine for 14 days.  
 

COMMUNICATION 

Providing regular, transparent, two-way communication in our school community is always a priority, 
but especially so in these uncertain and stressful times. Clear, timely communication is necessary to help 

https://docs.google.com/document/d/1Hx1lc9xsOJpnsC4RNVue6x93RmXkr-p59MQEW8dqSW8/edit
https://www.scoe.org/files/COVID_Case_Flowchart_7_22.pdf
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ensure that staff, families and the greater community are kept informed and provided an avenue through 
which to share questions and/or concerns. Live Oak is committed to providing on-going communication. 

Methods of Communication 

Parent Notification 
System 

Provides communication via the preferred method, i.e., text, email, phone call. 

School Website The Live Oak Charter website is currently being updated and will continue to 
include announcements, calendar events, staff, and instructional programs. 
Families are encouraged to call the school if they have questions or concerns 
relating to our website. 

Student Technical 
Support  

Students should email their teacher from their School email account  
Please include: 

● Your name 
● A brief description of the problem 
● Best time to reach you and your contact information   

Social Media 
Facebook and 
Instagram  

Although there are active two-way communication social media sites 
representing Live Oak, none of them are currently monitored by or established in 
an official school capacity.   

 
In light of the everchanging health and safety landscape under COVID-19, communication is essential for 
inclusive and transparent planning. Live Oak will continue to seek input and feedback from stakeholders 
through various methods, including: 

● Surveys - staff, parents 
● Class teacher check-ins 
● Virtual Town Hall Meetings 
● Community and business partners  

 

https://www.liveoakcharter.org/
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SOCIAL-EMOTIONAL WELLNESS   

 
We realize that our entire community has experienced significant disruption. Between the Public Safety 
Power Shutoff (PSPS), fires, and pandemic, our school community spent more than 75 days outside of a 
normal school setting from October 2017 to June 2020. As we begin the 2020-21 school year, we 
acknowledge that what we have known and understood as “school” currently does not exist. With 
support, we can respond to these challenging times, and together we can develop resiliency based on all 
that we have successfully overcome.  

Live Oak Charter believes that physical, emotional and social wellness are inseparable and are necessary 
for students to engage in formal learning. In addition, our teachers and staff build strong and lasting 
relationships that help provide individual support as needed. 

Social-Emotional Wellness is the ability to identify and manage emotions, express empathy, form healthy 
relationships, make responsible decisions and cope with stress. Social-Emotional Wellness primes 
students for learning. This can translate to improved academic outcomes and better health later in life.  

Learning Continuity 
During the course of its work, the school identified and discussed models of instruction that would be 
most effective and flexible as Live Oak faces challenges due to COVID-19. Ultimately, it is decided 
upon the following two models. The purpose of a Hybrid Learning Model and Distance Learning 
Model is to accommodate the social distancing requirements of Sonoma County Health Orders, 
California Department of Education Guidelines, and Sonoma County Road Map to Safe Reopening. 
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Learning Model Description 

All students are expected to participate in learning activities five days a week. 

Hybrid  Students will be on campus as much as possible, given health and safety 
measures. There will be a distance learning component. 

Distance Learning 
 

 

Students work 100% remotely by participating in classroom activities 
and instruction virtually. Daily online learning and contact with teachers 
are required. 

 
Student Expectations 

At School Online -  Distance Learning Expectations 
 

Attendance: 
The student attends class on assigned days, and students’ 
group day, students are required by law to attend school 
unless the family has made the decision to participate in 
the full distance learning model. 
 
 
Behavior: 
Students are expected to behave appropriately and 
respectfully when in class with other students and teachers 
and follow Live Oak and classroom rules and procedures.  
 
 
 
 
 
 
 
 
Work Effort: 
Students are expected to put forth their best learning effort, 
including turning in projects, assignments, quizzes, and 
tests on time. The student is asked to communicate with 
the teacher if he/she/they experiences difficulty in 
completing the work. 
 
Technology: 
Students are encouraged to use their personal devices at 
school to avoid sharing school laptops.  

Attendance: 
Arrive 5 minutes early online so instruction begins promptly at 
the start of each period. 
The student is expected to check the teacher’s Google Classroom 
and complete assignments. Students will have opportunities to 
check in with the teacher during specified times. 
 
Behavior: 
Students are expected to behave appropriately and respectfully 
when online with other students and teachers. This includes 
keeping the camera on so the teacher and other students can see 
the student’s image, using an appropriate name for 
identification, keeping the microphone on mute other than when 
directed, using appropriate images that DO NOT include racial 
slurs, drugs, alcohol, nudity, or other offensive images. In 
accordance with California Education Code, district policies, and 
guidelines, disciplinary action may be taken for any violation.  
 
 
Work Effort: 
Students are expected to put forth their best learning effort, 
including turning in projects, assignments, quizzes, and tests on 
time. The student is asked to communicate with the teacher if 
he/she/they experiences difficulty in completing the work. 
 
 
 
Technology: 
Students are expected to be prepared with their device so as to 
actively engage in online learning.  Available devices as needed. 

 
 
 
 
 

https://docs.google.com/document/d/1XDNkiQsf6LwStj6S6CmXiFd6nXe3pHpVMQF5Yt_-VT0/edit
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Parent Expectations 

At School Online 

Attendance: 
The parent/guardian is responsible for reporting a 
student absence by calling the attendance office.  
COVID-19 related absences are excused, but still 
must be reported to the attendance office. All other 
absences will be reported in the normal school 
procedures.  
 
Communication: 
The parent/guardian is expected to communicate 
early with the teacher, or administration if he/she 
notices a change in the student’s learning, 
behavior, and/or demeanor. 

Help at Home: 
The parent/guardian is encouraged to assume the 
role of the learning coach. The parent is not 
expected to be the teacher but rather assists his/her 
student in developing study habits, establishing a 
place to learn, and a schedule. See the Learning 
Coach Tip Sheet     
 
Communication: 
The parent/guardian is expected to communicate 
early with the teacher, or administration if he/she 
notices a change in the student’s learning, behavior, 
and/or demeanor.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

 
 

Administration/Site Expectations 

At School Online                     

Instructional Planning 
● Work with teachers to establish support and 

intervention plans 
● Observe instruction to provide feedback and 

support in a non-evaluative manner 
● Collaborate with support staff and teachers to 

support students and families 
● Develop school-wide goals and involve all 

stakeholders in discussion and implementation 

Instructional Planning 
● Work with teachers to establish support and 

intervention plans 
● Observe instruction to provide feedback and 

support in a non-evaluative manner 
● Collaborate with support staff and teachers to 

support students and families 
● Develop school-wide goals and involve all 

stakeholders in discussion and implementation 
● Support faculty and staff with Google 

Classroom and online learning platforms  
● Collaborate with Leadership to provide 

appropriate professional development and 
training for staff (apps, learning platforms, 
student information systems, etc.) 

 

 
 
 

https://docs.google.com/document/d/1pbhEC31Fs5wmniAa37vTdLJ-ks7ex1q4Sjk5PLg7xL0/edit?usp=sharing
https://docs.google.com/document/d/1pbhEC31Fs5wmniAa37vTdLJ-ks7ex1q4Sjk5PLg7xL0/edit?usp=sharing
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Grading and Assessments 
In hybrid and distance learning, certain types of assessments such as performance tasks may be used 
more than others. Assessments may serve both formative and summative purposes, providing teachers the 
necessary information to make instructional decisions and supporting students in receiving feedback to 
adjust the demonstration of learning. 
  

Grading and Assessment Expectations 

 Teachers  Students  Administration 

● Will establish, communicate 
out and maintain a regular 
platform for communicating 
student progress 

● Will notify student and 
parents/guardians if a student 
is not completing work or is at 
risk of not meeting academic 
standards 

● Will (when possible) utilize a 
variety of assessments to 
determine student learning 

● Will share grading policy with 
students, parents, and 
administration 

● Will teach students how to use 
online platforms and/or 
applications required for 
demonstrating learning 

● Will access platform(s) 
used by the teacher 

● Will reach out to the 
teacher with questions 

● Will complete 
assignments to the best of 
his/her ability 

● Will follow teacher 
expectations for using 
online platforms and/or 
applications for 
demonstrating learning 

● Will support educators in 
collaborating to reflect on 
assessment and grading 
practices 

● Will communicate with 
parents/guardians to clarify and 
explain grading and assessment 
practices when necessary 

● Will support teachers in the use 
of online platforms and/or 
applications to support student 
learning 

● Will work with teachers to 
identify additional supports for 
struggling students 

 
 
Parents/Guardians 

● Will utilize platforms provided by the teacher to keep abreast of student progress (Email and 
Google Classroom). 

● Will encourage the student to follow up with the teacher. 
● Will reach out to teachers first if there are questions or concerns before contacting school 

administration. 
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Hybrid Model and Schedule 
 
In order to promote from the Live Oak, students must complete specified state requirements and fulfill 
the minimum instructional minutes. The scheduling example shown below offers a “grouping model” 
that provides safe, social distanced, robust academic programs, social-emotional support, and enrichment 
activities. The key elements include: 

1. Students divided into groups to minimize student/teacher daily contact. 
2. Groups will rotate through each week, depending on the hybrid model, allowing time for campus 

cleaning between groups. 
3. School staff will be provided additional time each week for collaboration, planning, student 

interaction, and professional learning or training. 
4. Students will be provided important learning and support opportunities:  

a. Academics - focusing on the teaching and learning in the classroom and/or remotely.   
b. Support - focusing on providing customized learning, tutoring, social-emotional learning, 

counseling groups, and skill development. 
c. Distance Learning - per AB 77, as stand-alone and as a part of a hybrid model there will 

be: 
● Daily live interaction with students 
● Daily attendance taking 
● Content aligned grade/subject level standards  
● Connectivity and devices 
● Supports and Intervention 
● Designated and Integrated ELD 
● Special Education and related services in the IEP 
● Student engagement options monitored  

 
Sample Hybrid Day Models 
(School split into two groups) 

Hybrid AA/BB Model:  
● Half classes, with two cohorts.  
● Group A comes Mon/Tue and Group B comes Th/Fri.  
● Students attend two school days and distance learning three days required via Google 
Classroom and Zoom (Google Hangouts).  
● Specialty classes for grades 1-8; every student will have each Specialty at least once every two 
weeks.  
● Recess, snack and lunch at school (school lunches may not be available). Will continue to meet the 
requirement of providing a meal for FRMP students although it may not be lunch.  
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Hybrid AM/PM Model:  
● Half classes, with two cohorts.  
● AM group coming in the morning (8:15-11:15) and PM group comes in the afternoon 
(12:10-3:10).  
● Five days a week.  
● Extension activities and home and minimal Google Classroom use.  
● Specialty classes 1-8; every student at least once every two weeks.  
● Recess and snack at school.  
● Lunch provided by families.  
● Will continue to meet meal and nutrition requirements for designated students.  

 
Hybrid model norms:  

● Extended Care only for times your child is not scheduled for in person learning  
● Expected daily health and temperature checks for all staff and students  
● Face Coverings required for all staff and students, except for students in grades two and 
below and in special circumstances  
● Half class cohorts (between 12-15)  
● Scheduled and frequent sanitizing and cleaning of classrooms  
● Scheduled and frequent hand washing and hand sanitizing throughout the day  
● All students/staff who are sick are required to stay home  
● If student is identified as sick during the day or upon arrival, a special care room is available 
until the child is picked up  
● Proper notification if/when a Covid-19 case is identified within a classroom or school 
community (observing privacy and confidentiality protocols)  

Distance Learning Only Model:  
● Learning happens in two different locations.  
● DLO students may have their own teacher (TBD) regardless of the hybrid model.  
● Parents may need to commit to DLO for a specific length of time 
 

 
Full-Time Distance Learning 
In Distance Learning, students interact with their teachers through an online presence using a computer 
and communications technology, as well as receiving instruction, connection, and community building 
time with their teacher. Distance learning may include video and/or audio instruction in which the 
primary mode of communication between the student and instructor is on-line interaction, video, 
telecourses, or other instruction that relies on communications technology. This may also include the use 
of print materials incorporating assignments that are subject to written or oral feedback. 

Skilled educators continue to be an integral part of student life, and through technology, can create 
community among learners, provide content-specific instruction, create projects and assessments as well 
as provide intervention and enrichment opportunities while also communicating individually with 
students and families.  
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Special Education 
The COVID-19 pandemic has highlighted the many ways in which public schools strengthen the fabric of 
community life and provide a safety net for our most vulnerable students. Each and every student 
deserves to learn in a supportive environment where they can thrive, and it is our mission to continue to 
provide an environment for our students to flourish.   

The IEP is the roadmap for each student with a disability, and in these challenging and evolving times 
including COVID-19 restrictions, it is critical that the IEP team meets and works with the family to 
jointly determine what is working for each student in distance learning and a hybrid environment as well 
as what accommodations and modality of learning allows the greatest access.  

To every extent possible, students with exceptional needs shall have the elements in their Individualized 
Education Program (IEP) met. This could include both in-person and distance learning settings.  IEP 
Team meetings may be required to determine which, if any, services need to be adjusted to reflect the 
current times and educational model. 

During this time, regardless of the model offered to all students, all elements of the Individual with 
Disabilities Education Act (IDEA) must be met. Service providers such as Speech and Language or 
Counseling services will continue to provide services, either through online services or in-person per the 
students IEP and local public health guidelines. 

However, distance learning is not accessible to many students with exceptional needs. Many populations 
cannot have their developmental, educational, health and other needs met in an online environment. 
Students with mild to moderate disabilities may benefit from hybrid models that include some time in-
person and sometime in the distance learning model depending on their age. Services will be defined by 
the IEP team and the delivery model for services will be based on School safety protocols and guidelines. 

Live Oak’s Resource Specialist will collaborate with the classroom teacher, parents and student (when 
appropriate) regarding accommodations and modifications appropriate to students participating in general 
education to support the student’s access to the general education classroom within the hybrid and 
distance learning models. 
If families are experiencing any concerns with the distance learning or hybrid model, the teacher, 
Administrative staff and Director are available to support students and families. 

Special Education Considerations 
To accommodate the times when there will be school closure and students and staff cannot be at sites, 
instruction will continue remotely. During school closure, the school’s distance learning schedule will 
continue. This schedule will inform students and parents of the expected times they need to check-in, be 
online in class with teachers, or complete assignments. New referrals and/or formal requests for Special 
Education services will be referred to Live Oak Psychologist and Karen Perry our Resource Specialist for 
consideration and consultation.  Next steps will involve communication and response and possibly the 
SST (Student Study Team) process on a case-by-case basis. Per SB 117, if it is determined by the school 
psychologist that a valid assessment cannot be completed during school closure, the assessment will be 
postponed until in-person learning resumes. 

As long as students are allowed on campus, assessment will be conducted per a student’s signed 
Assessment Plan as long as testing validity can be achieved. Live Oak Psychologist may use remote 
observation; however, the student must be in an in-classroom educational setting with peers.   
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Individual Education Plan (IEP) meetings will take place virtually. Student services such as Case 
Management, Specialized Academic Instruction and counseling services, remain in place regardless of 
delivery method.   

English Learners 
According to the California Department of Education’s Stronger Together guidebook, English learners 
will need additional support to rebalance and refocus on the task of learning and being productive in the 
school community with the goal to achieve the same rigorous grade-level academic language standards 
that are expected from all students within a reasonable period of time.  ELD Support Resources 

 
Distance Learning or Hybrid Learning Models 

Synchronous Designated ELD Asynchronous Designated ELD 

● Live virtual lessons/meetings 
● Phone calls  
● Small group lessons  

○ By proficiency levels with scaffolds 
● In mixed level groups for fluency building 
● Teacher feedback and support as needed 

● Previously recorded lesson and videos 
● Phone and text messages 
● ELD assignments /project using approved 

ELD curriculum 
● Paper and pencil activities 
● Reading logs and journals 
● Goal setting and reflection 

 
 
FOSTER AND HOMELESS YOUTH 
Live Oak is committed to supporting our foster and homeless youth in collaboration with the Sonoma 
County Office of Education. We recognize that additional challenges may occur for this population 
during the COVID-19 pandemic and is committed to providing the necessary support for their physical, 
emotional and academic health. This support takes the form of collaboration with students and families, 
school and staff, and other county agencies in order to remove barriers to educational access and expand 
educational opportunities.   

By removing barriers that occur due to frequent changes in home placement, Live Oak helps to ensure 
that foster and homeless youth can benefit from uninterrupted educational access. AB 175 (Foster Youth 
Bill of Rights) provides protections for this vulnerable population of students. School districts are also 
responsible for ensuring that youth who are experiencing homelessness have full access to educational 
programs in accordance with the McKinney-Vento Homeless Assistance Act.  

Resources: 
● Foster Youth Education Rights 
● County Office of Education Foster Youth  
● County Office of Education Homeless Education 

https://www.accreditedschoolsonline.org/resources/esl-ell-resources-for-teachers-parents-and-students/
https://www.scoe.org/files/fosteryouthedrights_(1).pdf
https://www.scoe.org/pub/htdocs/fys.html
https://www.scoe.org/pub/htdocs/homeless-education.html
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Instructional Technology 
Live Oak is committed to integrating high quality digital instructional materials to enable and enhance 
student learning by providing a variety of activities that include options for in-depth learning through 
authentic problem solving and experiences and utilizing best practices that improve access to learning for 
all participants.  

We have identified Seesaw and Google Classroom as common platforms used for the upcoming school 
year. Other software applications that are commonly used include Zoom and Google Meet for video 
conferencing.  We also use document cameras for teacher use for supporting student learning.  Additional 
software will be available based on teacher need.   

Staff will focus on the following technology guidelines for all students.  
● Focus learning on student mastery of the essential standards 
● Prioritize equity and access 
● Include opportunities for asynchronous and synchronous learning 
● Ensure 1:1 student access to Chromebook or similar device 
● Ensure hotspots are available to students who need access 
● Provide technology support for students, families, and staff 

Resources: Live Oak Internet Safety:  Acceptable Use Policy  

Extra-curricular Activities  
Live Oak recognizes that extra-curricular activities are vital elements to students’ educational experience 
and well-being, and will make every effort to maintain these opportunities as conditions permit.  

Athletics 
● Schools will conform to all CDE and California Interscholastic Federation (CIF) sports 

restrictions and game/team safety and hygiene protocols. We expect sports to be suspended for 
the 20-21 school year.  

● Schools will need to follow consistent and stringent cleaning protocols of athletic equipment 
and personal body contact gear. 

● Contact sports are restricted and are considered high risk under CDC guidelines.  
● Indoor intense physical exercise is discouraged, especially if the activity causes warm moist air 

for the virus to transmit.  

Gatherings, Visitors, and Field Trips  
● Gatherings, or meetings, should be conducted via a virtual platform whenever possible. 

Promote social distancing of at least six feet between people if events are held. Limit 
group size to the extent possible.  

● Events (beyond normal classroom activities) are restricted to no more than 10 people 
while maintaining the six-foot social distancing standards.  

● Limit any nonessential visitors, volunteers, and activities involving external groups or 

https://docs.google.com/document/d/1_iKqzIRT_roJpdiKcWG6Q4KpeK8iymALyhgdSLNy45g/edit
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organizations as possible – especially with individuals who are not from the local 
geographic area (e.g., community, town, city, county).  

● Pursue virtual activities and events in lieu of field trips, student assemblies, special 
performances, and school-wide parent meetings, as possible.  

● Make a good faith effort to space seating/desks at least six feet apart. Based on current 
social distancing standards from the California Department of Public Health, a separation 
of six feet between students is recommended for ensuring student/staff safety and health, 
particularly for the purpose of setting up a classroom and establishing spacing between 
student desks/learning environments. This will reduce classroom capacity.  

 
Professional Development and Training 
Live Oak is committed to supporting the professional growth of its faculty and staff. As we look to the 
return to school in fall, we recognize and support the need for additional, ongoing training and 
collaboration that will focus on highly effective tools, skills, and strategies for meeting the diverse needs 
of our students. 

Considering input from the various stakeholders, the following professional development topics and 
formats may be considered. This list is not exhaustive but rather reflects current needs and wants 
expressed by staff in light of these new models of instruction, hybrid and distance learning. 

Staff Professional Development Topics for Consideration 

Instruction 
● Essential standards 
● Maintain fidelity to Waldorf 

pedagogy  
● Best practices for distance 

learning 
● Strategies to motivate 

students in a distance 
learning environment 

● Effective lesson design for 
distance learning 

● Strategies for engagement in 
district curriculum in a 
hybrid/distance learning 
format 

● Flipped classroom 
● Project Based Learning 

Technology 
● Google Classroom, Google 

Meet, Docs, Slides, Forms 
● Zoom 
● Creating engaging videos for 

online 
● Class webpage development 
● Interventions Math 
● Doc-cam uses 
● Help desk for support 

Social Emotional Wellness & 
Mental Health 
● Trauma-Informed Care   
●  Restorative Practices 
● Managing social media 

consumption 
● Safety protocols and 

precautions 
● Positive Behavioral 

Interventions & Supports 
(PBIS) 

● Encouraging and supporting 
student voice and advocacy 
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Conclusion 
This Reopening Plan provides detailed information on Live Oak’s response to teaching and learning 
during a pandemic. By detailing the additional health and safety measures that will be implemented to 
mitigate the threat of the virus, it outlines Live Oak’s commitment to and readiness for the 2020-21 
academic year. 

As Live Oak monitors health and safety guidance related to COVID-19, it is essential that we are flexible 
and adaptable as change occurs. We will evaluate emerging academic and mental health programs and 
services in order to serve our most vulnerable students, providing continued and consistent support.  

We continue to rely on the ongoing support and commitment of families to ensure our school remains 
healthy and strong. 

ADDITIONAL RESOURCES 
 
Sites for local COVID-19 Testing – Information from http://www.socoemergency.org 
Testing Sites 
 
When to Quarantine? – Information from Center for Control Disease 
 

Affordable Internet Offers – for Low Income Households 

What Families can expect when Schools Re-open – Information from Sonoma County Office of 
Education

http://www.socoemergency.org/
https://socoemergency.org/emergency/novel-coronavirus/healthy-body-mind/healthcare-testing/covid-19-testing-in-sonoma-county/
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
http://www.internetforallnow.org/get_affordable_internet_today?fbclid=IwAR359yvinTdRnEeAaTrvoN8TpNrEJx1QsaW-D9oAa14prmb2Ar2sMjfc21s
https://www.scoe.org/blog_files/Roadmap%20to%20Reopening%20Schools_Parent%20Guide_v2..pdf
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Resolution Declaring Instructional Method for 2020-2021 School Year 

Resolution No. 2020-0811          

 

WHEREAS, Section 34 of Senate Bill 98 (“SB 98”), signed by the Governor on June 29, 2020, 

addresses the ability of Local Educational Agencies (“LEAs”) to offer distance learning in the 

2020-2021 school year; and 

WHEREAS, Education Code Section 43503 subparagraph (2) of subdivision (a) was added by 

SB 98 to allow LEAs to offer distance learning under either of the following circumstances: 

“(A) On a local educational agency or school-wide level as a result of an order or 

guidance from a state public health officer or a local public health officers. 

(B) For pupils who are medically fragile or would be put at risk by in-person instruction, 

who are self-quarantining because of exposure to COVID-19.”; and 

WHEREAS, on June 26, 2020, both the State Senate and Assembly issued letters to the Senate 

Journal for the purpose of clarifying the intent of SB 98, as it relates to distance learning 

(“Clarifying Letters”); and 

WHEREAS, the Clarifying Letters state that Section 34 of SB 98 was intended to provide LEAs 

with flexibility in determining how K-12 instruction would be provided to meet the needs of 

students, families and the community during the COVID-19 pandemic such that LEAs would 

have discretion to adopt a distance learning, hybrid, or mixed-delivery instructional model; and 

WHEREAS, both the State Senate and Assembly acknowledged in the Clarifying Letters that 

while the intent of the Legislature was for LEAs to offer in-person instruction in the 2020-2021 

school year to the greatest extent possible, Education Code Section 43503(a)(2)(A) was not 

intended to require an LEA to seek out or receive approval from a state or local public health 

officer prior to adopting a distance learning model, but to simply consult and collaborate with 

state or local public health officials in making this determination; and 

WHEREAS, the Clarifying Letters also stated that it was not the Legislature’s intention to 

prevent an LEA from adopting a distance learning, hybrid or mixed-delivery instructional model 

to ensure safety, but rather to give LEAs flexibility to determine what instructional model the 

LEA will adopt during the COVID-19 pandemic, taking into account the needs of their students 

and staff, and their available infrastructure, provided the model adheres to an applicable state or 

local public health order or guidance; and  

WHEREAS, the June 12, 2020, Sonoma County Roadmap to Reopening Schools incorporates 

the state and local public health guidance that Sonoma County LEAs must follow; and 



WHEREAS, the Governing Board of Live Oak Charter School has reviewed the Sonoma County 

Roadmap to Reopening Schools in determining which instructional model best meets the needs 

of the District, its students and staff, in light of the District’s available infrastructure and safety 

concerns. 

NOW THEREFORE, BE IT RESOLVED THAT, the Governing Board of Live Oak Charter 

School has determined that at this time in-person direct instruction cannot be provided in 

compliance with the Sonoma County Roadmap to Reopening Schools. 

BE IT FURTHER RESOLVED THAT, the Governing Board of Live Oak Charter School 

commits to distance learning modality through the 12th week of the fall 2020 traditional 

semester (end of first semester), and Live Oak will reassess the pandemic situation three weeks 

prior to the 12th week (by the 9th week), to plan accordingly for 13th week and thereafter. 

Commits to distance learning modality through the second week of January which is 14 days 

after the Winter break ending on January 15 and Live Oak will do ongoing reassessment to 

determine an opening date and/or possible extension of Distance Learning.   

BE IT FURTHER RESOLVED THAT, the Governing Board of Live Oak Charter School will be 

offering the following instructional methods during the 2020-2021 school year: 

● Distance learning 

● Site-based instruction (as permitted by public health regulations and collective 

bargaining agreement) 

● Hybrid model of distance learning and site-based instruction 

PASSED AND ADOPTED by the Governing Board of Live Oak Charter School as its meeting 

on the 24th day of September, 2020 by the following vote: 

 

AYES: 

NOES: 

ABSENT: 

ABSTAIN:   

 

 

 

__________________________________ 

Stacy Ito 

Secretary 

Live Oak Charter School        


