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School Photographs on Friday

A Reminder: Live Oak will be doing school
photographs this week, on Friday, October 12, in
the Multipurpose Room. We will do individual,
class and an all-school photo. The make up day
is Thursday, October 25.

Eugene Schwartz Talk on Thursday

What’s working? What’s not? is the subject of a
presentation byEugene Schwartzon the middle
school child and how Waldorf education strives

to guide the contemporary student through the
passage into adolescence. The talk begins at
7:30 PM in the Multipurpose Room on the Upper
Campus. A $10 donation is requested and seating
is limited to 50 people. You can RSVRo Victoria
Templein the Development Office at 762-9020.

Live Oak Wins $2500 Gardening Grant
Live Oak has received a $2500 gardening grant
from the State of California. The grant was written
by the Executive Director,Will Stapp. The money
will be used for a much needed new shed for the
Lower Campus, for tools and irrigation supplies.

Work Day in the Garden Planned

The GreenScape Committee is having a work day
on Saturday, October 13 form 10:00 to 1:00 PM.
We will be moving some wine barrels in and

filling them with soil, weeding along the fence,
and laying down bark cover. Please come help
prepare the garden for winter!

Make Prizes for the Harvest Fair on Friday
The Harvest Fair Planning Committee will met in
the Community Services Room on the Upper
Campus on Friday, October 12, at 8:45 AM, to
make lovely prizes and continue preparations for
the Harvest Festival that will take place on
Saturday, October 27, in Walnut Park. Please join
us for this fun social time.

Student Directory Has Gone to Press
The 2007/08 Student Directory has gone to press
and should be distributed to each class this week.

Fundraising News
¥ Have you heard about the ESCRIP Visa Card? Live Oak will
receive up to 2% on every purchase made with the card. If you
purchase something at a participating store, Live Oak receives two
contributions, one from VISA and one from the participating store.
If you sign up for the VISA card before November 30, Live Oak
receives a $25 bonus. After your account has accumulated $1,500
in net purchases, Live Oak receives an additional $25 bonus. This
is a great way to donate money to Live Oak without any cost to
you! | applied online. It was easy and fast. Go to www.escrip.com
and then click on the VISA icon, or call 1-800-559-8917

¥ Do you need to purchase winter coats, ski pants or other gear at
stores like Lands End? Access those online stores though
www.escrip.com and then click on the Online Mall button. Live
Oak receives a percentage of your purchase. Lands End donates
5%...It all adds up! Questions? Call or emailCarolyn Lacerra.
769-8680 or carolyn.lacerra@gmail.com

Tickets on Sale for Joseph Chilton Pearce
Joseph Chilton Pearce, author of OThe Magical ChildO and several
key books on child development, is giving three presentations at
Summerfield Waldorf School this weekend. OHow to Nurture Our
Children in Today's Modern WorldO begins at 7:00 PM on Friday,
October 12. On Saturday he is offering two lectures, OThe Natural
Unfolding of Intelligence in Our Children Birth to AdolescenceO
at 10:00 AM, and OTead Lightly on Your EBen: Nurturing the
Needs & Yearnings of Our ¥ung PeopleO at 1:30 PM. Each talk is
$15, or all three can be purchased for $40. Victoria Temple has
tickets on sale in the Development Office.

Here's what Sallie Miller, who is organizing the event, has to say:
Joe Pearce has put his life into sharing his knowledge (often quite
controversial) about raising our children in the healthiest way
possible. He is a Waldorf Education advocate and a light-filled
human being. He is incredibly energetic for someone his age, but
we don’t know how many more times he will make the trip from
Virginia to talk to us. Please take advantage of this generous
offering from this extraordinary man. Everyone who has ever heard
and seen him has been inspired and moved, just ask around!

Live Oak Coffee Cart Open for Business
From 8:15 to 9:00 AM, on the Lower Campus, the Live Oak Coffee
Cart is open for business. It offers coffee, tea and treats, with drive
up service for Upper Campus parents who drop off and run.



here has been a bit of a buzz about the School

Library over the past several weeks and | wanted
to take the opportunity to comment on it. As
background, a $5,000 Governors Grant that | wrote in
the early years of Live Oak initially seeded the School
Library. Since that time, the school has made annual
contribu-tions to the purchase of new books, and has
set aside an allocation for minimal staffing, primarily to
restock books and track down overdue onesDiana
Spaulding a school parent and professional librarian,
has volunteered countless hours and energy to help
focus the collection, coordinate an annual Book Fair,
and write occasional grants for more booksLaura
Busseyalso helped in a similar capacity before her son
left the school.

The Library is currently housed on the Lower Campus,
and shares a room with the Special Education program,
including Speech and RSPBecause it is a mandated
program by the California Department of Education,
Special Education takes priority over the use of the
space, and does so several days a week.

As the year got underway, the library buzz got started
because of administrative discussions about the
allocation of space on the Lower Campus. For the
record, my highest priority for the Lower Campus this
year was to house an Administrator there to improve
safety, security and for direct Faculty support. Given the
high noise and activity level at the center of the

building during the first weeks, it appeared as if the
decision to house an Administrator and support person,
as well as Calm and Return, in the central area was
possibly untenable. Consequently, | started to review all
possible space options. The Library was one of them.

The basic space issue is that given our growth, we just
don't have enough, especially smaller spaces that can
be used for offices or discreet educational program
purposes. The Lower Campus is a particular problem
because any walls we build to define space have to be
torn down at the end of the year for the Fair, and
reconstructed over the summer to start school. We do
this at a high cost, both in terms of laborNvolunteer
and paidNand organizational moral. Reconstructing
the Lower Campus each year has become an enormous
task. For the record, we had to build walls for two
classrooms during start-up this year, as well as the
office space for our Education DirectorJanis Williams.

The Buzz about the Live Oak Library

~

Now that the high activity of start-up has settled down, it
appears that the current configuration will work for this
year, but it is still not optimal. We still may need to build
some walls for Muriel Bertucci, and | am not sure how
well the current placement of Calm and Return will serve
in the middle of the winter.

As many of you have heard me say before, the school

has moved out of the start-up phase, and is currently
undertaking the longer term planning efforts and
standardization required of the organizational phase.

The Library was started with the unfocused enthusiasm and
naivete of our start-up phase, before the Faculty or |
understood how it could or should fit into our overall
educational program. The organizational phase, and our
space limitations, require that we now view it through a
sharper lens.

Consequently, | have askedanis Williams to lead the
faculty through an extended planning effort to determine
the best use of our education support materials, including
student Library books, Faculty materials (many of which
are currently difficult to access), parent education
materials, and festival and drama supplies. While this
planning effort will be under the auspices of the Education
Department, there will be opportunities for parent input, as
well.

There are interesting questions about the Library that need
to be answered over this next year via the planning effort.
Some of them include: s our reading program better served
by a stand-alone Library or grade appropriate classroom
collections and readers? Why was the Library under-
utilized by the upper grades faculty last year? Why do we
have so many books that have never been checked out?
Should the school focus its collection in the lower grades
and let the upper grades use the stacks at the public
library? Certainly, our library has been run on a shoestring.
How much would it cost to stock and staff a fuller program,
and how does that expenditure sit in the hierarchy of
educational program wants and needs? Does the library
have a roll in an overall informational technology program
for the school?

| look forward to answers to these questions. | am confident
that our Faculty, educational leadership and volunteer
librarian will approach them in a holistic way that frames
them in the context of our overall education materials
needs and priorities. N Will Stapp, Executive Director




