Live Oak Charter School

Board of Directors Retreat

August 9", 6:00-10:00

29 Oxford Ct., Petaluma, CA 94952

Note: This meeting is intended to provide the Board with an opportunity to discuss strategic goals and
priorities for Live Oak Charter School both for the coming school year and over the longer term. No
agenda items will be brought to a vote. The Board will report on the results of this meeting at the
regular Board meeting scheduled for 8/16/07.

6:00 Welcome & Community Building Activity

6:20  Break to serve dinner
6:30 Introduction of the retreat and desired outcomes of the meeting

6:45  Brainstorm strategic goals for Live Oak Charter School
7:30  Reuvisit prior strategic goals document

8:00 15 minute break & stretch

8:15  Discuss brainstormed goals and prioritize

9:15  Refine and assign duties and committees

9:45 Next Steps and reporting out to board

10:00 Adjourn



